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TO CONTINUOUSLY DEVELOP
AND IMPROVE THE COMPANY.

IS NOT JUST TO
PRODUCE PROFIT, BUT TO DO SO IN
A SUSTAINABLE WAY WHICH
IS BENEFICIAL FOR THE DEVELOPMENT

OF THE COMMUNITY AND
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STAKEHOLDERS LETTER

STAKEHOLDERS LETTER

In 2015 for the third year KT publishes its Sustainability Report, confirming the importance our 

company attaches to social initiatives, environmental protection, Research & Development projects and 

partnerships with Universities. The Report meets the GRI-G4 international standard, supported by a Third 

Party  assurance,  promoting the role of our Stakeholders, whether they be employees, shareholders, 

clients, partners or suppliers, in order to share and exchange views on priorities, needs and targets.

2015 has seen an increase over the previous year in revenues (+26%) and the backlog (+36%). The 

expansion of the Lotos Refinery in Gdansk, Poland, as part of the EFRA (Effective Refining) Project, 

represents an important award which allows our company to improve efficiency and quality of our 

customers' products, and reduce environmental impact, confirming KT as an influential player in the 

hydrocarbon chain.

KT’s distinctive positioning remains Refining, with a confident outlook based on the important portfolio 

value achieved, despite the presence of a skin changing and highly competitive market that will lead to a 

“Darwinian” selection of companies in our sector. This scenario will strengthen our distinctive characters 

of flexibility and ability to rapidly react to changes.

Our value proposition remains Technology, based on KT historical DNA. The company de-risking strategy 

is accomplished through the selection of EPC contracts and the pursuing of high value engineering 

services. The presence of KT within the Maire Tecnimont Group allows us to operate efficiently and 

effectively in the various areas where the Group operates: America, the Middle East, Russia, the STAN 

countries, the Far East and India through the subsidiary TCMPL in Mumbai. The company’s strategy will 

be realized, also taking as reference our Value Engineering methodologies, by implementing Research 

and Development projects and developing social initiatives.

These objectives will also be pursued in 2016, while maintaining continuous attention to the expectations 

of our Stakeholders, who are not only the recipients of our Report, but for the first time play a pivotal 

role inside the publication.

Pierroberto Folgiero
Managing DirectorManaging DirectorManaging Director

Gianni Bardazzi
Chairman
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METHODOLOGY

METHODOLOGY

For 2015’s Sustainability Report, published for 
the third consecutive year, KT has once again 
adopted the innovative GRI-G4 version of the 
Global Reporting Initiative’s guidelines (the 
“Sustainability Reporting Guidelines”). As such, the 
2015 report has been developed around a premise 
that places primary importance on the needs 
and expectations of stakeholders. Regarding this 
issue, in 2015 KT also met the challenging goal of 
creating a constant and structured stakeholder 
engagement path through an approach aimed at 
an innovative stakeholder strategy (the details of 
the process are described in chapter 3).

In line with this principle, the contents of this 
report were once again chosen according to their 
impact on our company and their importance 
to stakeholders, taking into account the same 
data matrix as in 2014, given the very limited 
changes in a two-year period. In this context, we 
have intentionally maintained the same structure 
as the 2014 document, focusing chapters and 
paragraphs on the main issues which emerged 
from the stakeholder engagement path.

However, we have added our stakeholders’ 
opinion, which is in line with the innovative 
stakeholder engagement approach mentioned 
above. In order to further strengthen our 
relationship with them, in 2015 we decided to take 
a very important and challenging step forward. 
We designed an approach that is not only based 
on the passive collection of information through 
surveys, but on proper meetings with stakeholders 
where the relationship is the main focus. Another 
innovation was to not establish a simple one-to-
one relationship with each stakeholder, but to 
create interactive discussion groups to bring out 
more valuable sharing and versatile dynamics.

Among other things, the overall analysis of 
KT’s focus groups showed great appreciation 
and enthusiasm for the initiative and resulted in 
requests to continue the meetings in subsequent 
years. KT’s image arose as a second extremely 
relevant piece of data, especially as seen by 
each of the groups, albeit with different business 
relationships. The company is certainly seen 
by everyone as an important business partner, 
but it is especially thought of as a trusted and 
collaborative partner, characteristics considered 
by our stakeholders as fundamental to their 
relationship with us and which set us apart from 

our competitors.
In light of said information and the resulting 
enthusiasm and participation, we have decided to 
give them a different space and role also within 
the same report: no longer simply objects to be 
reported and shared in their relationship with KT, 
they have become first-hand storytellers of their 
own realities, of their own experiences and ties 
with our company. More specifically, all chapters 
of this report will include interviews that involve 
both internal and external KT stakeholders.
Once again this year, the perimeter of the 
reporting of material issues involves both KT and 
Processi Innovativi, an investee company of KT 
that is strongly linked to the company’s research 
and development activities.

The observation period is from 1 January to 
31 December 2015 and the annual reporting 
frequency is confirmed. In order to make the 2015 
trends clearer and more transparent, quantitative 
data was compared to data from the last three 
years, where possible.

The most important and ambitious change this 
year was the definition of a proper “Sustainability 
Governance”. In this context, the sustainability & 
social accountability function was created within 
the HSE & Project Quality Department to manage 
and coordinate all of KT’s social responsibility 
activities. In addition, two special committees 
were established - the Sustainability Steering 
Committee and the Sustainability Operating 
Committee - in order to define sustainability 
strategies, implement action plans, and monitor 
results.

Among various activities, the planning, 
coordination, and drafting of the Sustainability 
Report is thus managed by the sustainability & 
social accountability function, who stakeholders 
can contact to request further information 
about the report and/or send suggestions 
for its implementation in the future (email: 
sustainability@kt-met.it).

The reports’ contents and indicators were defined, 
approved, and monitored along with the heads and 
members of the Sustainability Steering Committee 
and the Sustainability Operating Committee. 
In regards to data measurement, subjects were 
identified according to GRI indicators and the 
company’s management systems.



2
0

15
 S

U
S

T
A

IN
A

B
IL

IT
Y

 R
E

P
O

R
T

  
I 

 0
1 

 I
  
M

E
T

H
O

D
O

L
O

G
Y

  
I  

6

Depending on the coverage of the standard 
disclosures and indicators associated with material 
aspects, KT has declared the level of adherence 
to the G4 standard to be “in accordance - core”. 

The 2015 Sustainability Report was subject 
to verification by Bureau Veritas Italia (BVI), 
an independent organization. The assurance 
statement can be found in the appendix. The 

THE PATH OF OUR 
SUSTAINABILITY REPORTING

SUSTAINABILITY 
HANDBOOK 2012
• No indicator/sustainability 
 reporting guidelines
• Report content: 
 summary of KT’s activities
• Report management: planned and drafted
 by the sustainability & social accountability function
Approved by management

SUSTAINABILITY 
REPORT 2013
• Global Reporting Initiative guidelines
• GRI G3.1
• Indicator identification
• Third-party assurance
• Recognition level: B+
• Report content: related to GRI indicators 
 in the various sustainability areas
• Report management: planned and drafted 
 by the sustainability & social accountability function
Approved by management and presented 
to the Board of Directors

SUSTAINABILITY
REPORT 2014
• Global Reporting Initiative guidelines
• GRI-G4 (innovative version)
• Material analysis performed
• Stakeholder engagement through surveys
• Indicator identification
• Third-party assurance
• Recognition level: in accordance - core
• Contents: related to GRI indicators 
 and material analysis
• Report management planned and drafted
 by the sustainability & social 
 accountability function
Approved by the management and 
presented to the Board of Directors

SUSTAINABILITY
REPORT 2015
• Global Reporting Initiative guidelines
• GRI-G4 (innovative version)
• Thorough material analysis
• Stakeholder engagement through focus group 
 interaction and participation
• Indicator identification
• Third-party assurance
• Recognition level: in accordance - core
• Contents: related to GRI indicators, the results 
 of 2014’s Stakeholder Engagement / Materiality Analysis 
 and new 2015 analyses
• Increasing attention to KT's top asset: human resources
• Report management: planned and drafted
 by the sustainability & social accountability function
Approved by the Sustainability Steering Committee 
created within the framework of a real Sustainability 
Governance, presented to the Board of Directors
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appendix also includes a correspondence table 
listing the GRI (Global Reporting Initiative) 
indicators, each identified with its corresponding 
page number for easy reading by stakeholders.

The Sustainability Report is shared with our 
stakeholders in paper format and is available on the 
company website (www.kt-met.com), which also 
includes the previous report published in July 2015.

SUSTAINABILITY 
HANDBOOK 2012
• No indicator/sustainability 
 reporting guidelines
• Report content: 
 summary of KT’s activities
• Report management: planned and drafted
 by the sustainability & social accountability function
Approved by management

SUSTAINABILITY 
REPORT 2013
• Global Reporting Initiative guidelines
• GRI G3.1
• Indicator identification
• Third-party assurance
• Recognition level: B+
• Report content: related to GRI indicators 
 in the various sustainability areas
• Report management: planned and drafted 
 by the sustainability & social accountability function
Approved by management and presented 
to the Board of Directors

SUSTAINABILITY
REPORT 2014
• Global Reporting Initiative guidelines
• GRI-G4 (innovative version)
• Material analysis performed
• Stakeholder engagement through surveys
• Indicator identification
• Third-party assurance
• Recognition level: in accordance - core
• Contents: related to GRI indicators 
 and material analysis
• Report management planned and drafted
 by the sustainability & social 
 accountability function
Approved by the management and 
presented to the Board of Directors

SUSTAINABILITY
REPORT 2015
• Global Reporting Initiative guidelines
• GRI-G4 (innovative version)
• Thorough material analysis
• Stakeholder engagement through focus group 
 interaction and participation
• Indicator identification
• Third-party assurance
• Recognition level: in accordance - core
• Contents: related to GRI indicators, the results 
 of 2014’s Stakeholder Engagement / Materiality Analysis 
 and new 2015 analyses
• Increasing attention to KT's top asset: human resources
• Report management: planned and drafted
 by the sustainability & social accountability function
Approved by the Sustainability Steering Committee 
created within the framework of a real Sustainability 
Governance, presented to the Board of Directors
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OUR PROFILE
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Andrea Vena
Commercial Vice President
KT - Kinetics Technology

What are the keys to KT’s success?

We define ourselves as a mid-sized process engineering contractor, which means technology-based 
lump sum turnkey (LSTK) projects make up the core of our business.
The company’s key values are:
• Flexibility: essential in a competitive, fast and highly demanding market. Whenever we move to a 

new region, we immediately mobilize our employees and contacts to better understand the local 
conditions in terms of rules and regulations (permitting), subcontractors and the availability of 
skilled resources;

• Competency: our process-oriented DNA becomes essential in projects where the management of 
different technologies and their integration is a must, as in the LOTOS delayed coker project;

• Passionate employees: their motivation and the fact that we are completely devoted to the client is 
something that you won’t see in bigger companies. We are always open to new ideas; we are always 
keen to understand clients’ needs and find the solution that best meets their expectations.

What has the evolution of KT been during the years?

Historically, our business is made up of three pillars: the hydrogen production unit, the sulphur recovery 
unit, and the design and manufacture of fired heaters. Our aim is to leverage these technologies: we 
don’t just sell the basic design, but we also try to sell an EPC project based on our know-how and 
capabilities. We call it “starting from scratch”! 
By focusing on KT’s traditional product line, the company has become one of the frontrunners in the 
industry. We are well-positioned and highly regarded and we have built up a robust reputation for 
the quality of our work and technological know-how. More recently (in the past three years), KT has 
repositioned itself to specifically target the refining industry, as well as our original areas of hydrogen 
and sulphur recovery units (SRUs). We have demonstrated that, when targeting refinery projects valued 
at around 400 million euros, we are extremely competitive. We have been awarded a hydrocracker 
complex in Cameroon for SONARA, as well as a very important project - the so-called Refinery Off Gas 
(ROG) - at the Antwerp refinery, and we signed a contract for a delayed coker complex for Grupa LOTOS 
at their Gdansk refinery.

How will KT fit into the future market?

We believe that the market will be very tough in the coming years, due to the price of the barrel. A lot 
of projects are and will be postponed or cancelled. Refining will be less sensitive to the price of the oil 
barrel and we will therefore be focused on that.
Competition will be very severe: we’ll bid low and execute well! The key words for the future will be 
efficiency and competency.
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About KT 

KT - Kinetics Technology (KT) is an international 
Process Engineering Contractor with high-level 
expertise in the hydrocarbon processing industry.  
A subsidiary of the Maire Tecnimont Group, the 
company operates as a provider of proprietary 
technologies and as an EPC (Engineering, 
Procurement, Construction) Contractor in chemical 
and oil & gas complexes. KT has significant 
references relating to sulphur Recovery Facilities, 
Gas Processing, Hydrogen and Syngas Production, 
Refinery Process Units and the supply of Process 
Fired Heaters.
 
With proprietary know-how and expertise, KT is an 
experienced EPC Contractor for Refinery Licensed 
Catalytic Units: Delayed Coker Complex, Vacuum 

Distillation, Hydrocracker Complex, Hydrotreater 
(HDT), and more. Based on its impressive process 
engineering background, KT has extensive 
experience in project implementation and can 
provide services and projects based on third-party 
licensed technologies, if required.

Since 1971, KT has successfully completed more 
than 500 projects, continuously evolving from 
process engineering to EPC contracts, improving 
its core competences and know-how as well as 
developing and updating its in-house technologies.

Subsidiaries

As of 31 December 2015, KT holds investments in 
the following subsidiaries:

In addition, BIO-P S.r.l., a company under the 
control of KT, was founded through Processi 
Innovativi S.r.l in November 2015.

Processi Innovativi

Processi Innovativi, a company owned by  
KT – Kinetics Technology, provides process 
services for the chemical, petrochemical, oil & gas, 
environmental and energy industries, ranging from 
basic activities to high quality technical consulting 
services.

Processi Innovativi has a team of specialists ready to 
work on developing next generation technologies, 
to offer new products to the market, to increase 
productivity and product quality and to improve 
end results.

Why do you need to manage the development of a 
chemical process?

Simple: it's the key to moving from a conceptual/
experimental stage to a proper structural scheme, 
the first step to turn your idea into a real business 
opportunity and determine the required investment 
and expected return.
When you examine companies that succeed in 
chemical process development, you find that they 
have some patterns in common in at least two core 
competency areas: process design and project 

management. A group of recognized international 
process specialists coupled with satellite engineering 
research and top university centers makes Processi 
Innovativi the Group's partner for developing 
and testing new processes, optimizing existing 
processes and for project overall management.

Our Mission

We are committed to developing the Maire 
Tecnimont Group's distinctive process engineering 
know-how in the oil & gas sector and in refining and 
gas processing in particular. We are also committed 
to maximizing our EPC delivery capabilities in 
hydrogen & syngas, gas treatment and sulphur 
recovery and fired heaters.

KT's goal is to consolidate its world-class leadership 
into in-house technologies, expanding on and adding 
adjacent ones. We aim to deliver end-to-end, tailor-
made turnkey solutions with the highest quality 
standards along with unrivalled competitiveness. 
Our goal is to hit our targets by leveraging our core 
values: commitment to and passion for serving our 
clients, continuous innovation and flexibility, and 
absolute respect for our human capital and the 
environment.

KT considers challenges an integral part of its 
daily work to be addressed with passionate spirit, 
knowledgeable pride and a sense of belonging.

Company Registered Office Currency Share Capital
Processi Innovativi S.r.l. Italy Euro 45,000

KT Immobiliare S.r.l. Italy Euro 100,000

KT Iberia S.L. Spain Euro 10,000

KT Arabia L.L.C. Saudi Arabia SAR 500,000

KT Cameroon SA Cameroon FCA 10,000,000

Baltica Scarl Italy Euro 10,000



11

as a Process Engineering Contractor 
and in the development of 
new technologies for Oil & Gas industry

More than
40 years’
experience

Well-recognized
international
player 188,000 Nm3/h

+120 Hydrogen and Sulphur
Recovery Unit Projects 

A leading
expertise 
to implement 

completed in the last 10 years

in licensing hydrogen
technology, with single train
capacity up to

Well recognized international
player                               in licensing Sulphur Recovery and Tail Gas Treatment

Technology with single train design capacity up to 

               

oil refining
projects

Track record

Development of innovative technologies 
and creation of pilot plants

1,800 t/d
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2015 Key Events 

In 2015, KT was a key company for oil & gas know-
how within the Maire Tecnimont Group, further 
solidifying its role. KT has proven its distinctive, 
technology-driven capabilities to itself and to the 
market in E, EP and EPC projects in established 
business areas, achieving significant and stable 
financial and commercial results.
While confirming its leadership in traditional areas 
such as sulphur recovery, furnaces, and hydrogen 
plants, KT has expanded its sphere of interest to 
refinery units and revamps, selectively focusing on 
larger projects. In addition, KT began working with 

fertilizer and ammonia steam reformers - an area 
in which the Maire Tecnimont Group has decided 
to invest - a move intended to expand upon the 
traditional business of furnaces.

KT’s backlog at year-end increased by 35.9% 
compared to the previous year. The consolidated 
statements of the Maire Tecnimont Group 
are available on the company website (www.
mairetecnimont.com under the “Investors” area).

The following trends in specific economic 
indicators were observed between 2014 and 2015:

KT was awarded numerous projects throughout 
the course of the year. In April, KT and its sister 
company Tecnimont reached an agreement 
with SOCAR POLYMER for the construction 
of a polypropylene plant and related units and 
structures on an EPC lump sum basis, the result 
of the completion of the engineering service 
activities on an Open Book Cost Estimate (OBCE) 
basis by Tecnimont. The plant will be located in the 
petrochemical complex of Sumgayit, about 30 km 
north of Baku, in Azerbaijan.

In July, KT was awarded an EPC (Engineering, 
Procurement, and Construction) contract by 
LOTOS Asfalt Sp.z.o.o, a subsidiary of Grupa 
LOTOS S.A., for the expansion of a refinery unit at 
their plant in Gdansk, Poland as part of an EFRA 
(Effective Refining) Project. Grupa LOTOS is one 
of the largest refining companies in Poland and 
is engaged in the extraction and processing of 
crude oil, as well as in the wholesale and retail of 
refined petroleum products. The contract includes 
the implementation of a delayed coking unit, a 
coker naphtha hydrotreating unit, and a hydrogen 
production unit (licensed by KT) along with 
ancillary units on site at the Gdansk refinery. The 
scope of the contract also entails the use of the 
best available technology for coke removal and 
dewatering.

This technology is regarded as a breakthrough 
approach to mitigate delayed coking’s 
environmental impact.

Also from the client Grupa LOTOS, in late October 
KT received an order for the construction 
(EPC lump sum) of a “HYDROWAX VACUUM 
DISTILLATION” plant that will be integrated into 
the refinery in Gdansk, Poland. The project involves 
the creation of the HVDU (Hydrowax Vacuum 
Distillation Unit, to be licensed from ThyssenKrupp 
Uhde Engineering Services). It will be part of an 
extension of the refinery in Gdansk which includes 
the construction of other units and facilities. The 
contract is part of the aforementioned EFRA 
(Effective Refining) investment program, aimed 
at optimizing the refinery’s production efficiency. 
As a reference, a picture of KT’s construction area 
at the Grupa LOTOS S.A. refinery is found on the 
opposite page.

In December 2015, KT was awarded a contract 
for the basic implementation and for the supply 
of modules for a hydrogen plant by the JSC 
GAZPROMNEFT OMSK REFINERY. The project 
involves the construction of a 13 module HPU 
(Hydrogen Production Unit) with a capacity of 
15,500 Nm3/h. The unit will be installed (by others) 
in the Omsk refinery in Russia.

Direct economic 
value generated

Comments
Variation % 

2015 vs. 2014

Revenues
Net sales plus revenues from financial 

investments and sales of assets
26.36%

Operating expenses
Costs for raw materials, consumables and goods, costs 

for services and use of third-party assets
31.58%

Salaries and benefits
Monetary outflows for employees 

(current payments and not future commitments)
11.28%

Payments to capital 
providers

All payments to capital providers 
of the organization

33.18%

Payments to public 
administration

Gross taxes and duties 6.11%
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CAMEROON
SONARA REFINERY, LIMBE
PHASE 2 MODERNIZATION PROJECT

 

 

 

 

UAE
RUWAIS
REVAMP OF HYDROCRACKER FURNACES

HABSHAN 5, ABU DHABI
SRU & ACID GAS REMOVAL UNITS 

BULGARIA
BURGAS 
SULPHUR RECOVERY UNIT; 
TAIL GAS TREATMENT

LITHUANIA
MAZIEIKIAI
NEW TOPPING AND PREFLASH HEATERS
HYDROGEN PLANT

RUSSIAN FEDERATION
OMSK
MODULARIZED HPU, HDT, DEWAXING OF DIESEL 
FUEL PROJECT

KINGISEPP
KBR PRIMARY REFORMER & START-UP HEATER

PERM
MODULARIZED HYDROGEN PRODUCTION PLANT

KHABAROVSK
MODIFIED CLAUS MODULAR PACKAGE UNIT

CHINA
QINGDAO
2 KETENE CRACKING FURNACES

H2S CRACKING PILOT PLANT

SHANDONG
2 EDC CRACKING HEATERS FOR
PYROLYSIS

XINJIANG
63 KT/A SULPHUR RECOVERY UNIT 
BAOTA PETROCHEMICAL PROJECT

ZHANJIANG
SULPHUR RECOVERY UNIT 
SINO-KUWAIT REFINERY 
PETROCHEMICAL INTEGRATED PROJECT

TIANJIN
SRU 260 KT/A CAPACITY 

IRAQ
BAIJI
FEASIBILITY STUDY, FEED, OBE 
(Open Book Estimation) AND PSA 
(Pressure Swing Adsorption) SUPPLY 
FOR HYDROGEN PRODUCTION UNIT

AL DAURA
HYDROGEN PLANT

KARBALA
BASIC DESIGN & ENGINEERING PACKAGE
FOR SRU

NASIRIYAH
BASIC ENGINEERING DESIGN PACKAGE
FOR HPU

BELARUS
NOVOPOLOTSK
SRU/TGT CRITICAL 
EQUIPMENT SUPPLY

CROATIA
RIJEKA
HYDROGEN GENERATION PLANT

SAUDI ARABIA
YANBU
4 FIRED HEATERS
H2 STEAM REFORMER

AL JUBAIL
STEAM REFORMER PACKAGE

QATAR
MESAIEED
FEED FOR SO2 EMISSIONS 
REDUCTIONS PROJECT

EGYPT
MOSTOROD 
SULPHUR RECOVERY UNIT, HYDROGEN
PRODUCTION UNIT AND COKER HEATER

ALEXANDRIA 
MULTIPURPOSE APPLICATIONS OF
THERMODYNAMICS SOLAR PROJECTS

AL-ARISH  
GAS COMPRESSION STATION

SWEDEN
NYNASHAMN
SULPHUR RECOVERY UNIT & TAIL 
GAS TREATMENT
HYDROGEN GENERATION PLANT

INDONESIA 
ANYER · BANTEN
ASC PHASE-VI PROJECT (PACKAGE-1) 
EDC PYROLYSIS FURNACE FU-C401A/B

PAKISTAN
KARACHI
1 STEAM REFORMER + 1 DISTILLATE
UNIONFINING COMBINED FEED HEATER
AND 1 NAPHTHA HYDROTREATING
CHARGE HEATER

 

POLAND
GDANSK
DELAYED COKER UNIT AND HYDROGEN
PRODUCTION UNIT
HYDROWAX VACUUM DISTILLATION
SULPHUR  PROJECT: SULPHUR RECOVERY
PLANT, TAIL GAS TREATMENT, AMINE,
SOUR WATER STRIPPER
REACTOR FEED HEATER; NAFTA SPLIT
REBOILER AND EXTRACT HEATER

LUBIATOW
OIL & GAS TREATMENT PLANT

USA
BLAINE · WASHINGTON
REVAMP OF 2 STEAM
REFORMERS 

WEVER - IOWA
AMMONIA AND PROCESS OSBL
PROJECT: KBR PRIMARY REFORMER

ST. JAMES · LOUISIANA
PROCESS GAS HEATER

ITALY
MILAZZO · MESSINA
SULPHUR RECOVERY UNIT; SOUR
WATER STRIPPER; AMINE RECOVERY

CORLETO PERTICARA · POTENZA
OIL & GAS TREATMENT PLANT
TEMPA ROSSA

RAVENNA
2 VACUUM FURNACE REVAMPS

SALERNO
DEVELOPMENT OF SYSTEMS FOR
DISTRIBUTED HYDROGEN PRODUCTION
BASED ON CPO CATALYTIC
AUTOTHERMAL REFORMING (PON)

ROME AND SALERNO
CATALYTIC MEMBRANE REACTOR
BASED ON NEW MATERIALS FOR
C1 - C4 VALORIZATION

BUSALLA · GENOA
HYDROGEN PRODUCTION UNIT
MILD HYDROCRACKER UNIT

MILAZZO · MESSINA
VACUUM UNIT REVAMPING

ROME
SOLAR COMPACT
MULTIFUEL-ENERGY TO HYDROGEN
CONVERTER (CoMETHy)

CHIETI
FISR PROJECT PILOT PLANT:
MEMBRANE REFORMING REACTOR
FOR HYDROGEN PRODUCTION
INNOVATIVE CATALYTIC
TECHNOLOGIES & MATERIALS FOR
NEXT GAS-TO-LIQUID (NEXT-GTL)

VENEZUELA 
FAJA DEL ORINOCO REGION
3 BASIC ENGINEERING DESIGN FOR SRU&TGT 

MEXICO 
CADEREYTA JIMENEZ
NEW HYDROGEN PRODUCTION UNIT 

BELGIUM
ANTWERP
REFINERY OFF GAS (ROG) PROJECT
ROG PROJECT REVAMP 
AND INTERCONNECTING LOT B

 

 

AZERBAIJAN
BAKU
HAOR REVAMP AND MODERNIZATION PROJECT

THE NETHERLANDS
CARENA - CATALYTIC
MEMBRANE REACTORS BASED
ON NEW MATERIALS
FOR C1-C4 VALORIZATION

KUWAIT
KUWAIT CITY
EXTENDED BASIC DESIGN PACKAGE,
TECHNOLOGY PROVIDER AND SINGLE POINT OF RESPONSIBILITY 
FOR AGR, SRU & TGT,
SO2 SCRUBBER SYSTEM; JURASSIC EPF, SRU

TURKEY
ALIAGA-IZMIR
SOCAR TURKEY AEGEAN REFINERY (STAR):
SULPHUR RECOVERY UNIT & TAIL GAS TREATMENT

FRANCE
LE HAVRE
TOPPING FURNACES REVAMP

CORE BUSINESS
Core Business
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CAMEROON
SONARA REFINERY, LIMBE
PHASE 2 MODERNIZATION PROJECT

 

 

 

 

UAE
RUWAIS
REVAMP OF HYDROCRACKER FURNACES

HABSHAN 5, ABU DHABI
SRU & ACID GAS REMOVAL UNITS 

BULGARIA
BURGAS 
SULPHUR RECOVERY UNIT; 
TAIL GAS TREATMENT

LITHUANIA
MAZIEIKIAI
NEW TOPPING AND PREFLASH HEATERS
HYDROGEN PLANT

RUSSIAN FEDERATION
OMSK
MODULARIZED HPU, HDT, DEWAXING OF DIESEL 
FUEL PROJECT

KINGISEPP
KBR PRIMARY REFORMER & START-UP HEATER

PERM
MODULARIZED HYDROGEN PRODUCTION PLANT

KHABAROVSK
MODIFIED CLAUS MODULAR PACKAGE UNIT

CHINA
QINGDAO
2 KETENE CRACKING FURNACES

H2S CRACKING PILOT PLANT

SHANDONG
2 EDC CRACKING HEATERS FOR
PYROLYSIS

XINJIANG
63 KT/A SULPHUR RECOVERY UNIT 
BAOTA PETROCHEMICAL PROJECT

ZHANJIANG
SULPHUR RECOVERY UNIT 
SINO-KUWAIT REFINERY 
PETROCHEMICAL INTEGRATED PROJECT

TIANJIN
SRU 260 KT/A CAPACITY 

IRAQ
BAIJI
FEASIBILITY STUDY, FEED, OBE 
(Open Book Estimation) AND PSA 
(Pressure Swing Adsorption) SUPPLY 
FOR HYDROGEN PRODUCTION UNIT

AL DAURA
HYDROGEN PLANT

KARBALA
BASIC DESIGN & ENGINEERING PACKAGE
FOR SRU

NASIRIYAH
BASIC ENGINEERING DESIGN PACKAGE
FOR HPU

BELARUS
NOVOPOLOTSK
SRU/TGT CRITICAL 
EQUIPMENT SUPPLY

CROATIA
RIJEKA
HYDROGEN GENERATION PLANT

SAUDI ARABIA
YANBU
4 FIRED HEATERS
H2 STEAM REFORMER

AL JUBAIL
STEAM REFORMER PACKAGE

QATAR
MESAIEED
FEED FOR SO2 EMISSIONS 
REDUCTIONS PROJECT

EGYPT
MOSTOROD 
SULPHUR RECOVERY UNIT, HYDROGEN
PRODUCTION UNIT AND COKER HEATER

ALEXANDRIA 
MULTIPURPOSE APPLICATIONS OF
THERMODYNAMICS SOLAR PROJECTS

AL-ARISH  
GAS COMPRESSION STATION

SWEDEN
NYNASHAMN
SULPHUR RECOVERY UNIT & TAIL 
GAS TREATMENT
HYDROGEN GENERATION PLANT

INDONESIA 
ANYER · BANTEN
ASC PHASE-VI PROJECT (PACKAGE-1) 
EDC PYROLYSIS FURNACE FU-C401A/B

PAKISTAN
KARACHI
1 STEAM REFORMER + 1 DISTILLATE
UNIONFINING COMBINED FEED HEATER
AND 1 NAPHTHA HYDROTREATING
CHARGE HEATER

 

POLAND
GDANSK
DELAYED COKER UNIT AND HYDROGEN
PRODUCTION UNIT
HYDROWAX VACUUM DISTILLATION
SULPHUR  PROJECT: SULPHUR RECOVERY
PLANT, TAIL GAS TREATMENT, AMINE,
SOUR WATER STRIPPER
REACTOR FEED HEATER; NAFTA SPLIT
REBOILER AND EXTRACT HEATER

LUBIATOW
OIL & GAS TREATMENT PLANT

USA
BLAINE · WASHINGTON
REVAMP OF 2 STEAM
REFORMERS 

WEVER - IOWA
AMMONIA AND PROCESS OSBL
PROJECT: KBR PRIMARY REFORMER

ST. JAMES · LOUISIANA
PROCESS GAS HEATER

ITALY
MILAZZO · MESSINA
SULPHUR RECOVERY UNIT; SOUR
WATER STRIPPER; AMINE RECOVERY

CORLETO PERTICARA · POTENZA
OIL & GAS TREATMENT PLANT
TEMPA ROSSA

RAVENNA
2 VACUUM FURNACE REVAMPS

SALERNO
DEVELOPMENT OF SYSTEMS FOR
DISTRIBUTED HYDROGEN PRODUCTION
BASED ON CPO CATALYTIC
AUTOTHERMAL REFORMING (PON)

ROME AND SALERNO
CATALYTIC MEMBRANE REACTOR
BASED ON NEW MATERIALS FOR
C1 - C4 VALORIZATION

BUSALLA · GENOA
HYDROGEN PRODUCTION UNIT
MILD HYDROCRACKER UNIT

MILAZZO · MESSINA
VACUUM UNIT REVAMPING

ROME
SOLAR COMPACT
MULTIFUEL-ENERGY TO HYDROGEN
CONVERTER (CoMETHy)

CHIETI
FISR PROJECT PILOT PLANT:
MEMBRANE REFORMING REACTOR
FOR HYDROGEN PRODUCTION
INNOVATIVE CATALYTIC
TECHNOLOGIES & MATERIALS FOR
NEXT GAS-TO-LIQUID (NEXT-GTL)

VENEZUELA 
FAJA DEL ORINOCO REGION
3 BASIC ENGINEERING DESIGN FOR SRU&TGT 

MEXICO 
CADEREYTA JIMENEZ
NEW HYDROGEN PRODUCTION UNIT 

BELGIUM
ANTWERP
REFINERY OFF GAS (ROG) PROJECT
ROG PROJECT REVAMP 
AND INTERCONNECTING LOT B

 

 

AZERBAIJAN
BAKU
HAOR REVAMP AND MODERNIZATION PROJECT

THE NETHERLANDS
CARENA - CATALYTIC
MEMBRANE REACTORS BASED
ON NEW MATERIALS
FOR C1-C4 VALORIZATION

KUWAIT
KUWAIT CITY
EXTENDED BASIC DESIGN PACKAGE,
TECHNOLOGY PROVIDER AND SINGLE POINT OF RESPONSIBILITY 
FOR AGR, SRU & TGT,
SO2 SCRUBBER SYSTEM; JURASSIC EPF, SRU

TURKEY
ALIAGA-IZMIR
SOCAR TURKEY AEGEAN REFINERY (STAR):
SULPHUR RECOVERY UNIT & TAIL GAS TREATMENT

FRANCE
LE HAVRE
TOPPING FURNACES REVAMP
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THE ROG PROJECT

Client: Total Olefins Antwerpen (Total Group) 
Country: Belgium
Contract Type: Lot A: EPC; Lot B: EPCa
Total Contract Value: approximately 190 M¤
Year of Award: 2014 
Start-Up: 2016

This REFINERY OFF GAS “ROG” PROJECT is part of one of the biggest investment plans 
in a European refinery. It follows recent moves by European refiners and petrochemical 
producers to lower their production costs and improve overall operating efficiency by 
modernizing and improving existing complexes rather than developing the new plant 
sites.

The complex produces several refinery off gas streams from different process units that 
are currently routed to the refinery’s fuel gas network. These streams contain valuable 
components, which can be upgraded to cracker feedstock and products. The refinery 
configuration plan will be modified with the addition of a new ROG unit intended to 
recover valuable hydrocarbon streams (ethane, propane, ethylene and propylene) and 
the integration of these streams within the existing naphtha cracker, thus increasing the 
complex’s profitability. The Antwerp refinery is one of Total’s six major integrated platforms 
around the world and is the crucial link in the company’s integrated petrochemical system 
in Belgium.

The ROG project is divided into two lots:

LOT A: new ROG Unit (U94) consisting of saturated and unsaturated refinery off gas 
recovery trains, new cooling towers, a dedicated substation, and an instrument building.

LOT B: modification of existing NC3 crackers (U91) to process the stream from the ROG 
unit and interconnecting works which are part of the project.

An ROG project such as this one presents numerous, diverse challenges to be addressed.
Lots A and B both include some challenging aspects, such as the highly congested 
ROG construction area, a very limited availability of laydown areas at the site and at 
temporary construction facilities (TCF), and the challenging and tight project schedule. 
The modularization approach was key for the project and a full modularization strategy 
was developed during the FEED phase, endorsed during EPC.
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We have carried out an extensive survey to identify tie-ins and a study to confirm 
interconnecting pipe routing, and we have executed a high number of tie-ins in strict 
coordination with the refinery for scheduling building works inside the operating NC3 
crackers, especially during turn around.

The yard’s location, nearby the refinery site, will bring the following benefits to the project, 
mitigating the risks associated with site activities:

• modules will be stored in the yard until needed and sent to the site only at the time of 
the construction erection sequence, which is of utmost importance for the ROG area 
and can be easily accomplished;

• transportation risks for modules is drastically reduced;

• the yard would serve as laydown area even for off/module materials, thus reducing 
site storage requirements to a minimum;

• an effective minimization of man-hours worked on site due to the yard’s convenient 
location.

On-site construction activities started at Total’s Antwerp refinery at the end of 2014, with 
site preparation and piling.

In 2015, all major activities concerning the site construction at the TOTAL Antwerp Refinery 
(TRA) and modularization at the yard were carried out in order to allow transportation to 
the site and installation of modules in early 2016.

Transport to the site and erection are scheduled, starting from the pipe rack modules in 
mid-February. The modules will be shipped to the TRA by barge according to the tight 
construction schedule.

All activities are underway and are following a good roadmap, in an atmosphere of mutual 
understanding and team spirit.

The execution of projects such as ROG, through the experience gained during 
implementation, is definitively strengthening KT’s technology and process design 
expertise in gas processing and EPC execution.
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THE LOTOS PROJECT

Client: LOTOS Asfalt Sp. z o.o. (Grupa LOTOS SA) 
Country: Poland  
Contract Type: LSTK/EPC
Total Contract Value: 340 M¤ 
Year of Award: 2015
Start-Up: 2018

KT - Kinetics Technology S.p.A. was awarded an EPC contract by Grupa LOTOS S.A. 
through its subsidiary LOTOS Asfalt Sp. z o. o., for a refinery unit upgrade in the Gdansk 
facilities, part of the EFRA (Effective Refining) project framework. Grupa LOTOS is one 
of the largest refining companies in Poland, engaged in the extraction and processing of 
crude oil as well as in the wholesale and retail of refined petroleum products.

Under the program, LOTOS Asfalt engaged KT for the engineering, procurement of 
equipment and materials, construction, and handover of three key project units (the delayed 
coking unit, the coker naphtha hydrotreating unit and the hydrogen production unit, which 
is licensed by KT). The delayed coking unit, which is at the heart of the project, will allow 
for comprehensive processing of all heavy oil residues from the refinery. They will be used 
to manufacture the products from which the company earns the highest margins. The unit 
will be fed with heavy residues from the refining process, currently used to produce fuel 
oils and bitumen.

Pursuant to the contract, KT will construct the deliverables and hand them over for 
commission within 32 months.

The scope of the contract also involves the implementation of the best available technology
for coke handling in a closed system.

This technology, a closed coke slurry system (CCSS) patented by Triplan AG, is regarded as 
a breakthrough approach to mitigating delayed coking’s environmental impact.

As part of this complex, which will be executed under the EFRA Project for refinery 
upgrades, KT will create an HVDU unit (Hydrowax Vacuum Distillation Unit) to be built at 
the Gdansk refinery.

The unit will process hydrowax cut from the existing hydrocracking unit, resulting in base 
oils to be used for lube oil production. This unit will further improve the efficiency of the 
refinery.
During the contractor selection process for the delayed coking project, invitations were 
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sent to 13 engineering firms from around the world that had previous experience with 
projects involving heavy residue processing. Factors evaluated included price and payment 
terms, process guarantees, the scope of contractual obligations, work performance and 
organization schedules, the availability of financial support for the project, technological 
solutions, and experience with similar projects. A separate tender procedure was held for 
the construction of a hydrogen generation unit. Ultimately, the Polish company decided 
to execute a single agreement with KT for the construction of all three units, which was 
deemed the optimal solution.

“We have chosen a tried and true contractor; KT has proved to be a reliable partner during 
earlier projects carried out with Grupa LOTOS S.A. We are therefore confident that KT will 
deliver the project with full professionalism”, emphasized Piotr Przyborowski, President of 
the LOTOS Asfalt Management Board.

According to the project’s scope, the kick-off meeting (KoM) was planned as a big start 
to the project’s execution. This meeting also provided the opportunity for the KT&LOTOS 
team to attend the friendly match between Juventus F.C. and Lechia Gdansk. The Gdansk 
PGE Arena became the stage for the bout between the two soccer teams, the last edition 
of the “Super Match” which has returned to the Tri-City area of Poland after three years.
The friendly game was a spectacular attraction for football fans all over Poland and also 
enhanced Lechia Gdansk’s 70th anniversary.

In another important event, the cornerstone was laid for the EFRA Project.
A ceremony was held at the Grupa LOTOS (GLSA) refinery in Gdansk to represent the 
official start of the EFRA project, namely the most important and strategic project for 
GLSA.

KT was invited to attend as one of the main contractors involved in the project. The 
ceremony was also attended by representatives of the Polish government and by LOTOS’ 
top management. On the occasion, LOTOS President Paweł Olechnowicz highlighted the 
importance and the strategic role of the project not only for Gdansk but for the whole 
country. During the ceremony, the authorities signed the official project kickoff statement 
that, along with some money, was put inside a capsule sealed inside a plinth.

With this important award, KT has strengthened its position in the refining business and 
confirmed its strong technological orientation.

Once again, KT’s distinctive capabilities led to this outstanding achievement and 
consolidated its 10-year relationship with such a prominent client.
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Gianni Bardazzi
Chairman
KT - Kinetics Technology

A word from… 

What's the essence of a successful management and development company model, 
given the constant change of the oil & gas industry as well as in the broader context?

In a macroeconomic scenario characterized by high competitiveness, relying on tangible values only 
is no longer a winning strategy for companies aimed at playing a leading role in the market. Intangible  
assets and intellectual capital are also key elements to success.
Even more so in the oil & gas, characterized by swinging trends where highs and lows repeat cyclically, 
knowledge and talent are the most effective tools for the management of such fluctuations.

In light of the above, where does Corporate Social Responsibility (CSR) stand and to 
what extent is it considered strategic business leverage?

Commitment to CSR is directly proportional to the intellectual capital, the more the intellectual capital 
increases the more the consideration of stakeholders grows.
Particularly, internal stakeholders need to be looked after. If they feel heard and highly valued the focus 
on external stakeholders will be greater.
In order to ensure present and future sustainability, KT has adopted a corporate policy with suppliers and 
third-party players' contribution aimed at achieving both economic/financial and social/environmental 
objectives.

What are the tools for effective corporate responsible governance?

KT applies responsible governance by adopting traditional tools such as the Code of Ethics, a guide for 
all employees, privacy protection, the 231 model (provisions on administrative liability of legal persons, 
companies and associations), enterprise risk management and all corporate management systems and 
certifications at large.
The Sustainability Steering Committee and the Sustainability Operating Committee, adopted by KT, are 
comprised of top management and different office functions members in order to define strategies on 
sustainability, implement action plans and monitor results.
Besides said tools, the main levers for responsible governance are communication and people 
participation. The human capital is enhanced through a continuous process of business skills development 
and corporate welfare policy.

With a view to the "shared value", business is designed as a tool for stakeholders' value 
creation. What role do stakeholders play for the company?

KT is aware that it doesn't operate as a distinct entity but it's a reality that grows through relationships 
and company players it shares interests with. Our approach is to communicate with all our interlocutors, 
believing that building positive relationships is an added value.
Recently we have reviewed and implemented our engagement with the stakeholders in order to meet 
everyone's needs and peculiarities. In addition to providing useful indications for drafting financial 
statements, the knowledge of what the company stakeholders think and expect provides a valuable 
strategic direction: in fact the "Materiality Principle", analyzed and developed in 2015, helps improving 
the company decisions, providing insights to enhance our business strategy and in driving the change.
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Board of Directors 

Chairman Gianni BARDAZZI

Managing Director Pierroberto FOLGIERO

Director Franco GHIRINGHELLI

Director Alessandro BERNINI

Director Fabio FAGIOLI

Our Approach 

One of KT’s key goals is to ensure its business is 
managed ethically, fairly and responsibly, also 
taking into account certain intangibles, such as 
the company’s human, organizational, social and 
environmental assets. 

In light of this mission, in 2015, we defined and 
structured a program of "sustainability governance". 
In this context, the Sustainability & Social 
Accountability function was created within the HSE 
& Project Quality department, in order to manage 
and coordinate all the social responsibility activities 
of KT. Additionally, two special committees were 
established: the Sustainability Steering Committee 
and the Sustainability Operating Committee 
respectively comprised of top management 
and the various KT functions, in order to define 
sustainability strategies, implement action plans 
and monitor results.

This has led us to adopt a corporate policy aimed 
at reconciling our economic goals with our social 
and environmental ones, to promote future 
sustainability. KT considers every employee as a 
strategic resource, ensuring their rights are upheld 
and encouraging their professional and personal 
growth. Additionally, KT selects and promotes 
the development of suppliers and subcontractors, 
according to the same tenets of this policy, ensuring 
respect for the entire supply chain. We also 
recognize that dialogue plays a vital role in engaging 
all our stakeholders and, thus, in implementing and 
enhancing social responsibility actions.

Ownership and Governance 

KT, based in Rome, is a joint-stock company with a 
sole shareholder whose entire share capital is held by 
Maire Tecnimont SpA. 
The fully underwritten and paid-up share capital of 
KT SpA is EUR 6,000,000.00, represented by 6,000 
ordinary shares worth EUR 1,000.00 each. 

Maire Tecnimont is organized according to the 
traditional administration and auditing model, 
including the Board of Directors and Board of 

Auditors both appointed by the Shareholders’ 
Meeting. The Board of Directors plays a central role 
in the organization and is entrusted, in addition to 
the powers that the law and bylaws reserve to the 
collective governing body, with decisions regarding 
approval of company strategic, industrial and financial 
plans and budgets, periodic examination of the 
economic and financial performance of the company 
and the adoption of amendments/additions to the 
Organization and Management model prepared and 
approved by the company pursuant to Legislative 
Decree No. 231/2001. 

The chairman is vested with the powers of law and 
bylaws provided for the Office of the Chairman of 
the Board of Directors. The chairman has general 
representation of the company and chairs and 
convenes the Board of Directors. The chairman 
also ensures the implementation of the resolutions 
adopted by the Board of Directors. The Managing 
Director, as delegated by the Board, is vested with the 
powers necessary for the operational management 
of the company, except those reserved to the Board 
of Directors. 

The Board of Directors has approved the "procedure 
for the management of transactions with related 
parties" issued and approved by the Board of 
Directors of Maire Tecnimont. This procedure defines 
the process for the management of transactions with 
related parties carried out by the parent company 
Maire Tecnimont SpA either directly or through 
subsidiaries, in order to ensure the transparency 
and fairness of such transactions. The current board 
consists of five directors, whose term of office shall 
expire on the date of the next Shareholders’ Meeting 
convened to approve the 2015 financial statements. 

The Board of Statutory Auditors oversees compliance 
with the law and bylaws and respect for the principles 
of proper administration. Its members are appointed 
for a term of three years and the current office was 
on April 23, 2013. The statutory audit is performed by 
Deloitte & Touche SpA.
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Code of Ethics 

Maire Tecnimont Group assigns primary importance 
to the respect of ethical principles in the conduct 
of its business and has consistently developed and 
updated the appropriate corporate governance 
tools such as the Code of Ethics. On December 20, 
2012, the Board of Directors of the parent company 
Maire Tecnimont adopted the new Code of Ethics, 
which is in line with the most advanced international 
standards of Corporate social responsibility. KT 
adopted the same Code of Ethics by the Board of 
Directors on December 21, 2012 and shall comply 
with and ensure compliance with its principles, 
even by collaborators, employees, subsidiaries 
and associated companies, and be guided by 
them in the conduct of its activities. The Code of 
Ethics has not changed during 2015. Nevertheless, 
an update activity of the Code of Ethics has been 
started to ensure its adequacy and suitability to 
best practices and international standards.

Privacy Policy 

With reference to all the activities carried out by 
KT directly or indirectly through third parties that 
involve personal data, the company undertook 
to pursue the Security Planning Document in 
accordance with Legislative Decree No. 196 of 
June 30, 2003, the so-called Privacy Code.

This document is prepared in accordance with 
"Provisions regarding the adoption of security 
measures in the processing of personal data 
provided for in articles 33 to 36 and annex B of 
Legislative Decree No. 196/03", which impose, 
among other requirements, the preparation and 
updating of the Security Planning Document of 
data, at least annually. 

Additionally, in order to protect any kind of 
confidential information owned by KT and/or 
received from clients, KT signs confidentiality 
agreements with mutual confidential undertakings 
and obligations. These agreements contain the 
rules to be followed in order not to violate the 

secrecy and confidentiality of the information 
received or forwarded.

The above rules and related procedures are 
negotiated, discussed and agreed in advance by 
the parties, taking into account the needs of the 
parties involved, the project, the provisions of law, 
corporate guidelines and the peculiarities of the 
information subject to protection. 

With regard to the protection of privacy and 
confidential information, as recorded in previous 
years, there haven't been any complaints regarding 
breaches of confidentiality or improper use by 
unauthorized users of confidential data handled 
by KT.

Organization and Management 
Model Pursuant to Legislative Decree 
231/2001 

Maire Tecnimont Group assigns primary importance 
to the fight against bribery and corruption and KT, 
Maire Tecnimont’s Italian subsidiary, has deemed it 
appropriate to analyze and strengthen all the control 
and corporate governance instruments already 
adopted, proceeding with the implementation of 
the Organization, Management and Control model 
(hereinafter the "model"), as provided for by 
Legislative Decree No. 231/2001. 

In 2006, KT's Board of Directors adopted the first 
version of its model. In view of the subsequent 
legislative interventions aimed at modifying the 
list of crimes set out by Legislative Decree No. 
231/2001, of new consolidated case law and a 
number of significant organizational changes in the 
company, KT's Board of Directors has updated the 
model, from time to time. 

The model consists of a general section, which, after 
a brief description of the legal regime pertaining 
to liability of the entity, explains the purpose and 
principles of the model and the corporate activities 
that are potentially susceptible to the crimes as cited 
by Legislative Decree No. 231/2001. In keeping with 

Board of Auditors 

Chairman Andrea MARROCCO

Regular Auditor Andrea BONELLI

Regular Auditor Massimiliano LEONI

Independent Auditors 

Deloitte & Touche S.p.A.
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the provisions of Legislative Decree No. 231/2001, 
the model regulates the requirements, structure, 
operation and duties of the supervisory body, the 
entity entrusted with the task of overseeing the 
operation of the model and compliance therewith 
and its update. The model also envisages the 
disciplinary rules to be applied in case of breach of 
its provisions in order to create a strong deterrent 
in breaking them. 

The model also consists of a special section 
including, with reference to each area of activity 

at potential risk for the relevant predicate offences 
pursuant to Legislative Decree No. 231/2001, the 
relevant protocols that contain a set of controls and 
provide for mandatory conduct rules and principles 
to abide by in order to mitigate the risk of illegality.

Judicial and Administrative Penalties 

This year, KT wasn't involved, neither from an active 
nor from a passive point of view, in actions, claims, 
reports, letters or infringement proceedings 
relating to unfair competition, anti-trust and 
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COMMUNICATION
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L

ILIKE PREVENTION
THE BEST APPROACH TO 

ENSURE A SAFE AND
HEALTHY WORK 
ENVIRONMENT

L

CONDUCT
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EACH PERSON'S LEGAL

AND
HUMAN RIGHTS
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ASSOCIATION
THERE IS 

STRENGTH IN UNITY
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KT's Nine Social
Responsibility

Tenets

IMPROVEMENT
LOOKING AHEAD AND MOVING

FORWARD SPURS 
DEVELOPMENT. DEVELOPMENT

SPURS PROGRESS AND
EXCELLENCE.
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monopoly practices. Likewise, no administrative 
penalty has been imposed to the organization for 
failure to comply with laws and regulations.

Risk Management 

The internal control and risk management 
system is a primary and essential component of 
corporate governance and an essential condition 
for sustainable growth. It's the set of rules, 
procedures and organizational structures aimed at 
ensuring the proper management of the company 
through adequate identification, measurement, 
management and monitoring of the main risks. The 
risk management process is based on guidelines 
and references defined at Group level compatible 
with the strategic objectives. During 2015, based on 
the implementation of the new risk management 
instruments applied to the commercial phase 
(pre-tendering) and bid phase (tendering) and 
during the implementation (execution) of projects, 
internal communication and training, as part of the 
operating tools and reporting of the management 
system and risk control, have been developed 
and enforced according to the high commitment 
assigned by the company's management. Our 
promotion of a culture of risk also sets as a central 
objective the awareness of everyone to develop 
individual responsibility and rules of conduct 
envisaged in company management systems.

Quality, Health & Safety, 
Environment and Social 
Responsibility

KT has a quality-management system certificate 
according to the standard ISO 9001:2008 
"Quality Management Systems - Requirements" 
and the sector standard ISO/TS 29001:2010 
"Petroleum, petrochemical and natural-gas 
industries–Sector-specific quality management 
system–Requirements for product and services 
supply organizations". It also has an Integrated 
Management System–Health, Safety, Environment 
and Social Responsibility–in the belief that a global 
vision can improve the company’s organization. 
The System is certified in agreement with 
OHSAS 18001:2007 "Occupational Health and 
Safety Management Systems–Requirements", 
ISO 14001:2004 "Environmental Management 
Systems–Requirements" and SA 8000:2008 
"Social Accountability". The implementation 
and dissemination of the above-mentioned KT 
Management Systems is aimed at the pursuit 
of corporate objectives, ensuring the proper 
execution of projects, the optimization of 
resources and the efficiency of work processes, 
and the consolidation of the company’s image 
in the eyes of client aiming for the condition of 
excellence. Lastly, KT ensures consistency with  
the following standards: ISO 9000:2015, ISO 
9004:2009, ISO 10006:2003, ISO 19011:2012 and 
OHSAS 18002:2008. 
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Antonio Pescetti
Director Fondazione Sodalitas

A word from…

Fondazione Sodalitas is the first reality in Italy in promoting corporate sustainability. 
How important is the company’s evolution from an economic player to a social player?

Fondazione Sodalitas, in 1995, was Italy's first organization to pledge to promote corporate sustainability 
in company strategies and processes, since 1995. 

Corporate sustainability was still a "weak sign" then; an accessory aspect with respect to the company’s 
business. It was something "nice to have", and generally referred to philanthropy. 

Much has changed compared to 20 years ago. In 2016, Fondazione Sodalitas associates with more than 
100 market-leading companies, which together have a total economic value of 40% of the Italian GDP. 

Today, for the most advanced companies, sustainability is an essential element of their identity. It's a 
lever of competitiveness in the markets, a decisive factor for the innovation and development of the 
company in the medium/long term.

The cycle of economic crisis, which we would like to have behind us, has contributed to this change 
by guiding citizens as consumers toward sustainable purchasing decisions and lifestyles; accelerating 
the transition to a productive model directed to the circular economy and the efficient management 
of resources; increasing the expectation that the company is an inclusive place that is able to enhance 
diversity and face the great challenges of our time, thus ensuring a future for young people and answering 
the needs of people and the territory. 

A company that doesn't base its strategy on sustainability risks staying out of markets and impairing its 
development perspective. Fondazione Sodalitas stands alongside companies that take on the leadership 
to achieve this paradigm shift.

In view of a sustainable future, what issues require a greater commitment?

In 2015, our Foundation involved its 42 European partners–organizations committed to achieving the 
European Agenda on Sustainability in 28 countries–in fine-tuning the "Manifesto Enterprise 2020", which 
was presented at Expo Milan 2015. 

The "Manifesto Enterprise 2020" is addressed to European governments and to the movement of the 
10,000 most advanced companies in the continent. It requires contributing to smart, sustainable and 
inclusive growth, through the achievement of three fundamental objectives:
• Making employability and inclusion a priority, focusing on structural partnerships with companies, 

schools, nonprofits and other institutions for work and education;
• Building alliances between business and cities that can promote sustainable innovation of production, 

consumption and lifestyles;
• Centering strategies and business conducts on transparency and respect for human rights. 

We believe these are the starting points to give substance and effect to the contribution of companies 
for building a sustainable future.
Even the "Sustainable Development Goals" recently defined by the United Nations–another important 
innovation of 2015–confirm the centrality of these issues, being outlined in 17 objectives that already 
represent a primary reference for companies and stakeholders around the world.
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In managing a company, there is more frequent mention of the importance of a multiple-
stakeholder strategy. Why is stakeholder involvement so important for a company and 
what is the most effective way to guarantee it?

The challenge that concerns all of us–including individuals, companies, institutions, social entities, 
schools and universities–is to build a new model of sustainable development over time and capable of 
ensuring growth, employment and quality of life. It's such a complex problem that no one can think of 
dealing with it individually: it will require the sharing of skills, resources and objectives. 

In 2015, Fondazione Sodalitas and GfK conducted a research on the attitude of companies and 
organizations to multiple-stakeholder partnerships: 81% of the sample interviewed participates in 
multiple-stakeholder projects and does so by promoting them personally, while 84% considers the 
strategy of multiple-stakeholder collaboration actually useful for the identification of possible solutions 
to economic, social or environmental problems.

The two key factors to develop effective multiple-stakeholder partnerships are the clear definition 
of objectives and expected impact as well as the monitoring of results achieved through predefined 
indicators. This last point is perhaps the most crucial: the research conducted in 2015 revealed that the 
attention and resources dedicated to the careful monitoring of multiple-stakeholder partnerships are 
still insufficient.

How can a company actively provide its support to the territory and the community 
in which it operates?

Every company is an entity with rights and duties of citizenship with respect to the territories in which 
it operates. Fondazione Sodalitas accompanies the companies participating in the exercise of their 
"responsible citizenship" not only helping to develop a culture of sustainability, but also proposing 
initiatives of significant social value.

Fondazione Sodalitas dedicates a part of its commitment mainly to build partnerships between 
companies and schools to strengthen the employability of young people as well as between companies 
and non-profit organizations in order to improve the effectiveness of the latter in responding to the 
needs of the territory. With the "Giovani & Impresa" (Young People & Companies) program, companies 
are involved in the yearly training of 9,000 students in the schools of 15 Italian regions. 

The companies member of Sodalitas actively contribute to realize an executive consulting program on 
proposals for the development of the third sector. 

Out of the mentioned experience, we have obtained the belief that the company can contribute to the 
development of the territory by providing its expertise to the community, understanding that the same 
capital of knowledge that makes a difference on the market can also make a difference to improve 
the quality of people's lives. Of course, it remains important that companies continue to support the 
community also in economic terms, but not only, or not as much in philanthropic terms, as encouraging 
and supporting the development of programs that companies contribute so as to plan and implement 
together with the other players in the territory, which are strengthened in the process.
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Our Approach

It's essential for a company such as KT to consider 
the needs and expectations of all its stakeholders 
that are influenced by or influence the activity of 
KT during normal operations on the market. 

In general, our approach is to work toward 
involvement and openness to dialogue with all 

our interlocutors, certain of the richness and 
added value created through building positive 
relationships with all of them, always guided by 
our guidelines. 

In recent years, we have renewed and implemented 
our ways of listening and engagement of 
stakeholders to take into account the peculiarities 
and needs of everyone.

MEDIA ENVIRONMENTPARTNERS

INSTITUTIONSSHAREHOLDERS

NGOs LOCAL COMMUNITIES

PERSONNEL

SUPPLIERS

CLIENTS 

UNIONS
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Materiality Analysis 

KT conducted its first Materiality Analysis in 2014 
as part of more active involvement and dialogue 
with our stakeholders. Such analysis was carried 
out according to the guidelines of the GRI-G4, in 
order to identify topics and indicators considered 
important in reflecting on one hand, the most 
significant impacts of our organization from an 
economic, environmental and social point of view, 
and on the other hand, their influence on the 
stakeholders' decisions. 

The materiality analysis followed a process in several 
stages. First, material issues were defined through 
discussions with key company representatives 
and accurate analysis of internal and external 
documentation. The next step involved the 
prioritization of identified potential material issues 
identified, or their evaluation in terms of significance 

both by the company and by its stakeholders. 

Once the evaluation process of key issues was 
completed, data was collected and coded, 
choosing a qualitative/quantitative approach 
as investigative method in order not to lose any 
valuable information of our stakeholders. Thus, 
on the one hand, a numerical score was identified 
to obtain data as reliable and comparable 
as possible; on the other, space was given to 
spontaneous dialogue to allow stakeholders to 
express themselves freely and bring forth what 
they wanted to communicate to us. In the latter 
case, the free information was transcribed and 
subsequently codified in closed categories for 
data analysis. 

As a result of this process, the priorities expressed 
by KT and by stakeholders were consolidated and 
represented in a materiality matrix.
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Health and Safety ■

Human Capital ■

■ Governance
Research and Innovation ■

■ Supply chain

■ Environment

Compliance ■

■ Human Rights

■ Local Content

■ ESG Risk Management

Waste management ■

Water management ■

Biodiversity ■

Sustainable mobility ■

Renewable energies
■ 

■ Stakeholder
Welfare ■

2015 Materiality Matrix

Diversity inclusion

Economic Performance
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Evaluating the continuation of this analysis in 2015, 
because of the very limited changes over two 
years, it was decided to conduct a biennial review 
of the materiality matrix, including any integrations 
emerging from the ongoing process of stakeholder 
engagement active at KT. As confirmation of this 
hypothesis, the 2015 stakeholder engagement 
survey confirmed the material issues that emerged 
in the previous year, as will be described further on 
in this chapter. 

Thus, materiality matrix summarizing the priorities 
expressed by KT and by stakeholders is reported 
below.
This matrix expresses on the vertical axis the 

importance that KT attributes to the topics 
analyzed for business success and on the horizontal 
axis the level of interest that said topics have for 
our stakeholders. 

Three color areas were highlighted to identify 
matters' different levels of importance (low, 
medium and high focusing the attention on the 
sector of high) materiality index, therefore of 
utmost importance for KT and its stakeholders. The 
latter area therefore includes our material issues 
also for 2015; for each, specific detailed aspects 
were defined, particularly thanks to the evidence 
that emerged from the qualitative portion of the 
survey.

Key issues Detailed aspects

Health and Safety

• People's security and well-being
• Training and awareness 
• Prevention and risk control
• Site safety

Human Capital

• KT assets
• Belonging and family culture
• Communication, flexibility and teamwork
• Development and enhancement of people

Governance
• Transparency and fairness
• Competence and leadership
• Codes of conduct, values and mission

Research and Innovation 

• Research and sustainable development 
• Know-how and innovation
• Cutting-edge technology
• Ongoing challenges and market leadership

Supply Chain

• Supplier selection/management with a view 
   to social responsibility
• Communication and monitoring
• Common objectives and value creation

Environment

• Commitment to environmental protection
• Value-driven environmental engineering 
• Alternative energies (R&D)
• Environmental information/education

Human Rights

• Respect and protection of human/professional rights
• Social responsibility awareness
• Continuous improvement of working conditions
• Social responsibility at construction sites

Stakeholder
• Heterogeneous expectations and needs 
• Active dialogue and involvement
• Relationship of trust based on a win-win relationship 

Compliance
• Compliance with laws, rules and principles
• Organization, quality and effectiveness of processes

Local Content
• Sustainable development of the territory
• Attention to and respect for local communities' rights
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Also for this year, a greater importance for matters 
concerning people is therefore confirmed: the 
protection of health and safety in the workplace 
is an essential aspect of KT activities. In parallel, 
enhancement of people and promotion of 
team work are considered the main asset of the 
company. Accordingly, great attention emerges 
to governance based on principles of fairness and 
transparency. Another lever of the business this 
year is research and innovation combined with 
environmental responsibility. Also noteworthy 
is the fact that several emerging social issues 
continue to be considered material, such as the 
responsible management of the supply chain, 
the development of local content, the respect for 
human rights and, in general, building a relationship 
of trust with all stakeholders.

Our Stakeholder Engagement Path

With a view to listen to and interact with our key 
stakeholders, taking into account the different 
peculiarities and needs of everyone, in recent years, 
we have constantly renewed our involvement path. 

The high percentage of participants in the 2014 
stakeholder engagement (as much as 92% of 
a panel of 50 stakeholders) and the emerged 
results, were an important litmus test of the 
win-win relationship that KT is building with its 
stakeholders and stimulated the continuation 
of this path in a more active and participatory 
manner. Last year, the interlocutors considered 
most representative and close to the company’s 
reality were selected. With this purpose, meetings 
were held with top management to define a 
first sample to be contacted within the macro-
categories that mostly revolve around KT such 
as employees, clients, partners, suppliers, trade 
unions, media, institutions, NGOs, universities and 
research centers. Regarding employees, a sample 
of employees' representative of the various 
business functions was selected. The involvement 
of external stakeholders was handled in two 
dedicated moments, confident of the wealth and 
added value created by building sincere and 
positive relationships. First, all representatives of 
each panel's category were contacted personally 
and the KT's path of social responsibility and 
transparency to its stakeholders was shared 
with them. Secondly, a survey was conducted 
which requested the attribution of relevance to 
the previously identified material issues, in light 
of their expectations toward KT. Regarding the 
"personal" stakeholder, instead of the survey, the 
focus group was chosen as the survey method 
in order to use stakeholder engagement also as 
interdepartmental discussion on sustainability 
issues. Because stakeholder engagement is a 

gradual and continuous process that is developed 
over time, in order to strengthen this relationship 
as of 2015, we have decided to make a very 
important and challenging step forward. We have 
designed a path that isn't only based on passive 
collection of information through surveys but on 
proper meetings with our stakeholders, where the 
relationship is the absolute protagonist. Another 
innovative element wasn't to establish a simple 
one-to-one relationship with each stakeholder but 
to create interactive discussion groups to bring out 
more valuable sharing and transversal dynamics. 
In detail, four focus groups, planned in 2015 and 
held at the beginning of 2016, were organized 
having as protagonists four different categories 
of stakeholders, such as suppliers, banks, NGOs, 
universities and research entities. During the 
meetings, on one hand, the expectations that 
each stakeholder group had in regard to KT in the 
mutual business relationship were mainly discussed 
and identified, on the other, the expectations on 
the issues of sustainability and reporting of the 
company. The overall analysis of the focus groups, 
in addition to confirm the same material issues 
of last year, revealed two important transversal 
data elements and particularly recurrent to all 
four different discussion groups. First, great 
appreciation and enthusiasm for this initiative 
undertaken by KT and a consequent request to 
continue the meetings also in subsequent years, 
maybe even transversal to the various groups. In 
particular, in all the focus groups very stimulating 
dynamics were created among the participants 
of the round table, creating in some cases even 
among them synergies and future projects to be 
undertaken. A second extremely relevant data 
element, particularly as emerging in each of the 
groups albeit with different business relationship, 
is the image of KT in their eyes: It certainly seen 
by everyone as an important business partner, 
but particularly as a trustable and collaborative 
partner, a feature considered essential by our 
stakeholders for their relationship with us and 
distinctive with respect to our competitors. 

As for the "personal" stakeholder, it's important to 
us to re-engage the same sample of the 2014 focus 
group to identify the relevant issues in order to 
give them a message of continuation and feedback 
of said work. In this perspective, we deemed it 
valuable to identify this year, through a survey, the 
extent to which they evaluate the fulfillment of their 
expectations in the 2014 KT Sustainability Report 
and refer to these for the 2015 KT Sustainability 
Report. The results of this survey showed that 
100% of respondents said that the significant 
issues that emerged in the focus group in which 
they participated were appropriately highlighted 
in last year's report. The majority also confirmed 
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similar material issues also for the 2015 materiality 
matrix. 

Also this year, for KT the significant stakeholder 
participation is positive and encouraging 
feedback about the path taken in recent years 

on sustainability. Because the ability to generate 
business results is also the result of good practice 
in stakeholder relations, certainly the engagement
activities will provide a lever to be used constantly 
to create long-term value from which all the 
benefits will derive.

WHAT OUR STAKEHOLDERS THINK OF US

"KT’s commitment in a responsible business 
indicates to us suppliers a symptom of 
health of the company."

"Between our bank and KT, there's a very 
strong synergy; a kind of partnership, as one 
doesn't exist without the other."

"KT makes its suppliers feel like collaborators 
and not just third-party entities."

"Suppliers are seen by KT from cost center 
to profit center."

"For our bank, your social responsibility 
approach is reassuring, it conveys a healthy 
business and strengthens our trust in your 
company."

"Risk management that goes beyond 
compliance is a value and advantage for our 
bank."

"In the eyes of our bank, KT’s great 
attention to intangible assets is a strong 
sign of competitiveness with respect to your 
competitors."

"Thanks to KT, a network has been created 
between our research entities and the 
academic world."

"We see KT as a network facilitator not only 
nationally but also internationally in the field 
of R&D."

"We research entities find concrete answers 
in KT, both in terms of willingness and 
expertise."

"KT provides the example to universities 
and its students that theories can transform 
into practice."

"KT makes associations feel they have social 
value."

"KT has undertaken a valuable role as 
an aggregator among its employees  
and associations."

 
 
 
 
 
 
 
 
 

 
 
 

 

   > ESIGENZA: 
• Ascolto e coinvolgimento dei Portatori di 

Interesse, interni ed esterni, per definire 
strategie in grado di rispondere con 
successo alle loro aspettative. 

• Redazione di un Report di Sostenibilità 
che potesse divenire reale strumento 
strategico per l’impresa.  
 

  > SOLUZIONE: 
• Percorso di Stakeholder Engagement che 

partendo da un’Analisi di Materialità sui 
Portatori di Interesse, si è concretizzato  
in una matrice di priorità condivise. 

• Assurance di Terza Parte del Report di 
Sostenibilità 
 

  > VANTAGGI: 
• Consolidamento del rapporto di fiducia 

con i propri Portatori di Interesse  
• Verifica della capacità dell’Azienda di 

identificare le tematiche sulle quali si 
gioca la propria Sostenibilità  

• Uscire dall’autoreferenzialità grazie 
all’oggettività della valutazione di un 
Organismo Terzo. 

KT - KINETICS TECHNOLOGY 

 
 
 

 
 

 
KT - Kinetics Technology SpA 
Settore: Società di Ingegneria 

 
Profilo:  
KT - Kinetics Technology, Gruppo Maire 
Tecnimont, è una società internazionale 
d’ingegneria di processo, con elevate 
competenze nell’industria degli idrocarburi. 
La società utilizza tecnologie proprietarie e 
opera dall’ingegneria di processo a 
contratti EPC (Engineering, Procurement, 
Construction) per package di processo, 
forni, impianti Oil & Gas di varie dimensioni 
e unità di raffinazione. 

 

www.kt-met.com 

Bureau Veritas Case Study 
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Assurance del Report di Sostenibilità 

SCENARIO  
KT – Kinetics Technology, nel suo operare verso lo sviluppo e miglioramento continuo 
dell’Azienda, è consapevole di non essere un’entità a sé stante ma una realtà che vive 
di relazioni con una serie di “attori sociali” con i quali condivide degli interessi.  
KT ha scelto di coinvolgere e dialogare con questi "interlocutori", consapevole della 
ricchezza e valore aggiunto che si crea attraverso la costruzione di rapporti positivi  
con gli "Stakeholder".  
In questo scenario è particolarmente all'avanguardia il processo di Stakeholder  
Engagement che KT ha intrapreso dal 2014 e che ha portato, nello stesso anno, alla 
pubblicazione del KT Sustainability Report 2014, un Report di Sostenibilità che si 
distingue per aver saputo coniugare perfettamente concretezza e lungimiranza. 

SOLUZIONE  
Il Processo di Stakeholder Engagement di KT - Kinetics Technology è divenuto di 
anno in anno sempre più dinamico e partecipativo, iniziando il percorso dal 2014, in 
linea con le innovative Linee Guida GRI-G4.  
Il percorso è incominciato con un’Analisi di Materialità volta ad identificare i temi 
chiave per l'Organizzazione e per gli Stakeholder.  
L'identificazione dei temi materiali è partita dal confronto con i principali referenti 
aziendali e da un’accurata analisi documentale.  
Una serie di incontri con il Top Management ha portato quindi alla Selezione degli 
Stakeholder da coinvolgere.  
 
Il percorso di incontro e dialogo con gli Stakeholder (survey e incontri individuali) ha 
permesso di valutare la significatività dei temi materiali individuati, dal punto di vista di  
KT e dal punto di vista degli Stakeholder, assegnando loro una scala di priorità.  
Al termine del percorso, KT ha potuto tracciare una Matrice di materialità che 
rispecchia le considerazioni espresse dall’azienda e dai suoi interlocutori.  
L’indagine si è rivelata un successo, con un'ampia partecipazione da parte degli 
Stakeholder coinvolti (92%).  
La redazione del KT Sustainability Report 2014 e del successivo report ha potuto tener 
conto dei preziosi output di questo percorso.  
Il percorso attraverso il quale si arriva alla redazione del Bilancio di Sostenibilità è il 
reale valore aggiunto della rendicontazione: le modalità di selezione degli argomenti,  
i processi di coinvolgimento degli Stakeholder, l’aggregazione dei dati aiutano le 
Organizzazioni a riflettere sulla propria capacità di definire e attuare strategie in grado  
di dare risposte alle aspettative dei propri interlocutori.  
KT Sustainability Report 2014 ha ottenuto l'Assurance da parte di Bureau Veritas a 
fronte del GRI-G4. 
Al fine di rafforzare tale relazione con gli Stakeholder, dal 2015 KT ha progettato un 
percorso basato sempre meno su una passiva raccolta d’informazioni tramite survey,  
ma su veri e propri incontri con gli interlocutori, dove la relazione è protagonista 
assoluta. Ulteriore elemento innovativo è stato quello di non instaurare una semplice 
relazione one-to-one con ogni singolo Stakeholder, ma creare gruppi interattivi di 
discussione dove poter far emergere ulteriori preziose condivisioni e dinamiche 
trasversali.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

CONTATTI 
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INTERVISTA  
Che importanza hanno per KT - Kinetics Technology i propri Stakeholder?  
Il nostro approccio è quello di agire verso un coinvolgimento e apertura al dialogo con i nostri interlocutori, 
certi della ricchezza e valore aggiunto che si crea attraverso la costruzione di rapporti positivi con tutti loro. 
In particolare, dal 2014 abbiamo intrapreso un processo più strutturato e dedicato di Stakeholder 
Engagement, in linea con le innovative linee guida GRI-G4, cui abbiamo aderito per la stesura del nostro 
KT Sustainability Report  2014.  
Nel dettaglio abbiamo condotto un’accurata Analisi di Materialità per identificare i temi importanti, da un 
lato per KT e dall’altro per i suoi Stakeholder. Negli anni successivi abbiamo rinnovato e implementato le 
nostre modalità di ascolto e coinvolgimento degli Stakeholder per prendere in considerazione le peculiarità 
ed esigenze di tutti. Oltre a fornire indicazioni utili per la stesura del bilancio, la conoscenza di ciò che 
pensano e si aspettano i nostri interlocutori offre preziose indicazioni strategiche per l’azienda: il principio 
di materialità ci permette di rendere migliori le decisioni aziendali e fornire approfondimenti per potenziare 
la nostra strategia di business e guidare il cambiamento.  

Come avete sviluppato l’Analisi di Materialità e dunque identificato i temi rilevanti?  
Per prima cosa abbiamo identificato i temi materiali attraverso un confronto con i principali referenti 
aziendali e un’accurata analisi documentale. Un secondo passo è stata la definizione della mappa degli 
Stakeholder da coinvolgere. Con tale finalità, abbiamo condotto degli incontri con il Top Management  
per definire un primo campione da contattare, programmando poi un graduale coinvolgimento.  
La fase successiva ha riguardato la “prioritizzazione” dei potenziali temi materiali identificati, ovvero la  
loro valutazione in termini di significatività sia da parte dell’azienda che da parte dei suoi Stakeholder.  
Le priorità espresse dall’azienda e dai suoi interlocutori sono state quindi consolidate e rappresentate  
in una Matrice di Materialità, identificando così i principali temi rilevanti per entrambe le Parti.  
Riguardo alle priorità dell’azienda, come primo passo, sono state condotte delle interviste con il Top 
Management delle diverse funzioni aziendali, volte ad indagare le linee strategiche e l’impegno 
dell’azienda. Il coinvolgimento degli Stakeholder ha necessitato di più tempo ed è stato curato in due 
momenti distinti. In un primo momento, tutti i referenti di ogni categoria del panel sono stati coinvolti 
singolarmente e con loro è stato condiviso il percorso di trasparenza e responsabilità sociale di KT.  
In un secondo momento, è avvenuta la somministrazione di un survey in cui è stata richiesta l’attribuzione 
di rilevanza sulle tematiche materiali identificate, alla luce delle loro aspettative. Per lo Stakeholder 
‘Personale KT’, è stata scelta come modalità di indagine, parallela al Survey, il Focus Group.  
Per non perdere alcun tipo di feedback, abbiamo scelto un’indagine “quali-quantitativa”, rilevando da  
una parte un punteggio numerico, per ottenere un dato il più possibile affidabile e confrontabile, dall’altra, 
dando spazio al dialogo spontaneo per consentire agli interlocutori di esprimersi liberamente e far 
emergere ciò che desideravano comunicarci.  

In che modo il supporto di Bureau Veritas Vi ha aiutato a migliorare il percorso?  
Il valore aggiunto di un Ente si misura nella multidisciplinarietà e nella competenza. Per questo motivo 
Bureau Veritas è il nostro Ente di Certificazione, un “partner” che ci ha accompagnato da oltre 10 anni nel 
raggiungimento di importanti obiettivi: dalla certificazione su Salute e Sicurezza nel 2008 (OHSAS 18001), 
Ambiente nel 2010 (ISO 14001), Responsabilità Sociale nel 2012 (SA 8000), fino al coinvolgimento nel 
processo di Assurance del Report di Sostenibilità in accordo allo standard GRI. Tali risultati sono la 
dimostrazione della nostra crescita aziendale; ci hanno permesso di ottenere un “vantaggio” nei confronti 
dei nostri competitors e Bureau Veritas è stato un testimone importante.  

Avete intenzione di continuare questo percorso di Stakeholder Engagement?  
Poichè si tratta di un processo costante e continuo, lo Stakeholder Engagement crescerà e si evolverà 
ancora di anno in anno. Certamente, da un primo coinvolgimento ‘virtuale’ continueremo il percorso già 
intrapreso verso un’interazione sempre più diretta e partecipativa. Ad incoraggiarci in tal senso, sono tra 
l’altro i dati emersi dai recenti Focus Group con i nostri Stakeholder. In primo luogo, abbiamo rilevato un 
grande apprezzamento ed entusiasmo per questa iniziativa intrapresa da KT e una conseguente richiesta 
a rinnovare gli incontri negli anni successivi. Oltretutto, in ciascun Focus Group sono nate dinamiche 
molto stimolanti tra i partecipanti stessi della tavola rotonda. Un secondo dato molto rilevante, soprattutto 
perché emergente in ciascuno dei gruppi seppur di diversa relazione di business, è l’immagine di KT:  
da tutti è indubbiamente vista come un importante business partner, ma contestualmente come partner di 
fiducia e collaborazione: caratteristiche ritenute dai nostri Stakeholder fondamentali nella loro relazione 
con noi e distintive rispetto ai nostri competitor. 
Certamente la ricchezza e la rilevanza dei contenuti emersi dalle prime indagini, unite all’elevata 
percentuale di partecipanti, hanno costituito un’importante cartina tornasole del rapporto win-win che  
KT sta costruendo con i propri interlocutori e ci incoraggia a proseguire ed investire il nostro futuro su 
tale percorso. 
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Damiano D’Alessandro 
Group HSE, Project Quality & Risk 
Management Head of Department 

Maire Tecnimont  
 

Veronica Morante 
Sustainability & Social Accountability 

Group Leader  
 KT - Kinetics Technology 
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PERCHÉ SCEGLIERE  
BUREAU VERITAS  

Bureau Veritas è leader mondiale 
nella valutazione di conformità  
e certificazione della Qualità, 
della Salute, della Sicurezza, 
dell'Ambiente e della 
Responsabilità Sociale.  
Bureau Veritas Certification, 
divisione del Gruppo, è 
riconosciuto e accreditato come 
organismo di certificazione da più 
di 40 Enti nazionali e internazionali 
in tutto il mondo.  
La presenza capillare dei propri 
valutatori, unita alla conoscenza 
approfondita delle norme, 
permettono di strutturare percorsi 
di certificazione personalizzati sulle 
esigenze del Cliente.  
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Flavio Cimini
Didactics Coordinator
Murialdo School

A word from…

To date, schools are no longer seen as having the only role of teaching but also of 
educating and training the younger generation. What are the focus and training plan 
with which to achieve that objective?

Today’s schools have the objective of focusing on and promoting the aptitudes and abilities of individuals. 
It's important for teachers to teach their subject, taking into account methodologies that motivate 
students, also with the help of new technologies. In a fast-paced world, alongside traditional subjects, it 
is important to enhance the teaching of foreign languages, fundamental vehicle of communication and 
inter-cultural interaction for the present and the future of our students. From an educational standpoint, 
schools must talk to the "heart" of students in order to disseminate values of respect and attention to 
the "poorest"; we believe those values are essential in the educational development process, in every 
school grade.

In view of a broader role of schools, how is the focus on health and safety matter 
placed? Along with the obligation to comply with safety protection regulations, what 
role do schools have in promoting a safety culture among students?

We believe that schools have an irreplaceable role in assisting families in the task of education, which 
is their right. The role of schools is to be a reliable interlocutor and in consonance with the values 
that families wish to convey to their children. Particularly, schools can help students, according to their 
cognitive level, to discover the reasons of acting and behaving in such a way as to protect their own 
safety and that of others. The main values are therefore:
• The appreciation of life as an extraordinary gift, that precisely as a gift requires custody and care;
• Being aware that, as human beings, we're part of a community that offers all the benefits of being 

together, immediately perceived and appreciated by students. However, to be preserved, this 
community requires responsible behavior;

• The realization that risks are part of the normal experience of life of all living beings, that the main 
objective is to reduce the incidence thereof by using common sense and ensuring appropriate 
behavior, that reliable knowledge of the environments and learning consistent methods of reaction 
help manage emotions in case of danger.

In what way does Murialdo implement safety promotion programs among its students?

As for our school, we address safety issues regarding various aspects. Each year, for example, we carry 
out evacuation drills several times to remind students of the right procedures to be implemented in 
case of fire and earthquake. Teachers are involved in managing the drills. We would like to intensify 
this training, offering both teachers and students specific seminars to more accurately address certain 
issues. With reference to safety matters also with the help of experts, for some years, students have 
been made aware of the responsible use of mobile phones and internet browsing and repercussions 
also on health. For some years, we have also resorted to the help of KT experts who always support us 
about health and safety matters. Finally, in particular at Primary and Middle School, the health risks of 
an improper diet are highlighted in the specific subjects.

As part of the collaboration with KT, how much do you feel engaged as stakeholders?

The collaboration with KT is a positive example of synergy between companies and schools. Over the 
years, through the availability and expertise of KT for safety procedures, we have been supported, 
trained and advised.
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In addition to this purely technical support, KT has also involved us in its broader path of stakeholder 
engagement, and it has been very useful and stimulating. In fact, being aware of the experience and 
initiatives of other associations and realities that have a collaboration with KT is an excellent opportunity 
to build networks and connect the world of schools, with companies and the third sector. In light of 
these experiences that certainly look toward the future, again we see our path intertwined with that 
of KT. Particularly, it would be valuable to increase new training sessions to improve the knowledge of 
our students on specific safety issues and professional orientation courses for fourth- and fifth-year 
high-school classes also regarding the implications related to the School-Work alternation. Finally, we 
also consider useful for our reality, to continue stakeholder engagement paths, as they are moments of 
extensive sharing and more direct knowledge with the company and other realities in the territory.
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Dialogue with Stakeholders 

KT invests heavily in communication because, on 
one hand, it's the vehicle through which the values 
and objectives of our company are disseminated. 
On the other hand, it's an effective system of 
information, involvement and motivation for all 
employees. 

Communication therefore plays an extremely 
important role in the relationships with all our 
stakeholders, both internal and external to the 
company. In fact, we use many tools and channels, 
diversified for content to be conveyed and 
stakeholders to be involved. 

Our website, by means of which we mainly 
share information with all our interlocutors; 
our monthly Newsletter, by means of which we 
provide a constant overview of the main news 
to all employees of the holding company, sister 
companies and main branches/offices of the 
group; our internal portal "KT Academy", by 
means of which we share the corporate culture 
and values while providing practical tools on 
benefits and initiatives of common interest. There 
are also numerous conferences and national and 
international trade fairs at which we share our 
know-how among similar markets and businesses. 

However, the direct involvement of personnel 
remains the most important and effective way for 
KT to fully develop the potential of our employees 
and to increase cohesion and team spirit which 
have always distinguished us. 

In this perspective, a meeting moment that 
is particularly important is that between top 
management and all employees; on this occasion, 
achievements are shared and future challenges to 
be faced are discussed to create an opportunity for 
exchange not only top-down but also bottom-up. 

We also use frequent meetings to share critical 
issues and examples of best practice, for better 
coordination and to develop winning work 
practices. Among the most important meetings, 
the weekly meeting of the "Projects Committee", 
aimed at updating and sharing step by step all the 
current activities of the major projects. In keeping 
with this, the "Operations Committee", a biweekly 
meeting to better plan and organize the work 
within production. 

Another extremely important and useful tool in 
our profession is that of Lessons Learned, i.e., key 
lessons, drawn from real experiences of success 
or resolution of problems that are shared and 
disseminated in order to be applied in future to 

projects and activities with similar characteristics. 
A tool to investigate instead expectations and 
perceptions on key issues of interest is the survey, 
used for example in 2014 and 2015 to identify 
material issues with our stakeholders. For similar 
purposes, we also resort to focus groups in order to 
enhance the discussion of issues of attention, a tool 
that this year has been an important protagonist 
of the stakeholder engagement meetings. 

On the occasion of the first 10 years of the Maire 
Tecnimont Group, in October 2015, a special 
convention was held at Super Studio Più in Milan. 
The Maire Tecnimont Group colleagues from all 
countries and companies met in order to align 
everyone regarding the challenges ahead of the 
Group and to agree on where the Group strength 
will come from. 

In December 2015, the KT Top Management 
Outdoor Event was organized, which was the 
occasion to elaborate the guidelines and launch a 
Reinforcement Plan, the so-called DRAGONBOAT 
Project. This Project is very important for KT and 
aims to re-enhance at several levels: organizational 
sizing and distinctive competences; work processes 
and procedures; supporting IT technical systems. 
Another moment for discussion was that of the 
thematic workshops, organized to meet specific 
development needs such as the "path on innovation," 
which started in 2014 with thematic seminars and 
was developed further in 2015 through meetings 
aimed at creating real ideas. 

Among personnel aggregation events, even in 
2015, the Maire Tecnimont Group has decided to 
join the initiative "A day at the office with Mom 
and Dad" promoted by Corriere della Sera. This 
year, due to the concurrent event of Expo 2015, a 
full program of creative, experiential workshops, 
educational games and entertainment for all ages, 
related to the themes of agriculture and nutrition, 
have made this a very special day. During the KT 
event, a specific meeting, "Let’s discover what 
Mom and Dad do at work", was organized and 
led by some company employees to illustrate KT 
competences to young people.
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Our Objectives 

In the context of sustainability, also in 2015, KT 
continued the path of defining objectives started in 
2014 focused within the material areas identified in 

the materiality analysis, therefore, those of primary 
interest for the company and its stakeholders. 
Below is the status of activities relating to the 
achievement of 2014 objectives and new targets. 
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Material Themes 2014 Objectives Deadline Status Notes 2015 Objectives Deadline

Health & Safety ✓ Implement HSE e-learning session on new panel of 
workers 2015 Trained N° 119 new workers through e-learning 

platform
✓ Implement site-specific HSE modules
✓ DPI informational booklet 2016

Human Capital

✓ Implement Focus Group project for sustainability
issues and interdepartmental discussion 2016

Conducted focus groups/surveys with external
stakeholders/employees on sustainability issues;
postponed interdepartmental meetings

✓Training session to all evaluators to illustrate the
new evaluation system and short coaching sessions
mainly aimed at managing the feedback interview
with employees

2016

✓ Promote exchange of resources with other Group
companies to meet development needs 2015

KT hired two colleagues and received another one
seconded from TCM. It then hired two colleagues 
from Processi Innovativi.
Two KT employees were hired by TCM and six also
worked for Tecnimont and Maire Tecnimont

✓ Launch of a cross-department training plan for
middle managers concerning the management and
engagement of resources

2016

✓ Promote and organize staff aggregation initiatives 2015 Organized Family Day for employees’ families

✓ Information plan for all employees concerning the
new offices to which we'll relocate between 
November and December and the new working 
methods to be adopted for a correct approach to 
the open-plan layout

2016

Governance ✓ Creation of "sustainability governance" through
the establishment of specific dedicated committees 2015

Creation of sustainability governance through
the establishment of the Sustainability Steering
Committee and the Sustainability Operating
Committee

✓ Start of a project for the revision of the corporate
structure and processes through the direct 
involvement of personnell

2016

Research and Innovation

✓ Continue the path of promoting the culture to
innovation 2015 Meetings aimed at brainstorming and "ideas 

development"
✓ Continue the path of promoting the culture to
innovation 2016

✓ Acquire at least two projects nationwide and/or
European-wide 2015 WAVES Project running ✓ Acquire at least two projects nationwide and/or

European-wide 2016

✓ Development of an industrial catalyst for H2S
Cracking 2015 Delivery of KT catalyst specifications to selected

industrial catalyst manufacturer
✓ Availability of an industrial catalyst for H2S
Cracking 2016

✓Development of methanol production via CPO 2016 One Patent application filed. In progress, search for
agreement on technology ✓ Development of methanol production via CPO 2016

✓ Acquisition of the first Ammonia/Urea project 2016 In progress a technical proposal in Israel for a small
capacity plant ✓ Acquisition of the first Ammonia/Urea project 2016

✓ Start up and operation of pilot plant for 
H2Scracking 2016/2017

Supply Chain ✓ Increase social responsibility requirements in 
prequalification questionnaires 2016 Activities underway

✓ Completion of a project aimed at setting stricter
social responsibility requirements within the
prequalification questionnaires

2016

Environment

✓ continue participation in a project to offset CO2
emissions in the face of our direct and indirect impacts 2015 Submitted the first proposal to EC on this topic

✓ Identification of new premises with high energy
efficiency 2016

✓ Proceed with participation in a project to offset
CO

2
 emissions in the face of our direct and indirect

impacts
2016/2017

✓ Development of a green chemistry group 2017

✓ Acquisition of the first Thermodynamic Solar project 2015 Plant to be constructed in China, Akesai, solar plant
with capacity 2.7MWth

✓ Acquisition of the second Thermodynamic Solar
project 2016

✓ Development of waste to urea 2017

Human Rights
✓ Develop for employees a path for information/
training update on social accountability during the
release of the new version of the SA800 standard

2015 Project postponed due to delays in updating the new
standard SA800:2014

✓ Develop an information/training path for
employees on social accountability upon the release
of the new version of standard SA8000

2017

Stakeholders
✓ Continue the process of engagement and
dialogue with our stakeholders through Stakeholder
Engagement activities expanding the panel to be
involved

2015 Conducted focus groups/surveys with old and new
stakeholders

✓ Continue the stakeholder engagement process by
expanding the panel and increasing interaction 
among the various disciplines

2017

Compliance ✓ Scheduling training sessions to promote grater
effectiveness and efficiency of work processes 2016 Activities underway ✓ Schedule training meetings to promote greater

effectiveness and efficiency of work processes 2016

Local Content

✓ Continuation of the "Health, Safety and Environment
in the schoolbag" project within schools 2015

In the 2015 school year conducted counseling and
supervision activities of HSE issues with "Istituto
Murialdo" in Albano (Rome)

✓ Implement at least one social initiative in the Rome
office area 2017

✓ Develop a new initiative in favor of the local
territory 2015 Implemented social initiative in conjunction with the

"Renato Nicolini" Municipal Library
✓ Implement at least one social initiative at one of
our sites 2017

 KEY Not achieved/PostponedFully achieved Partially achieved
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A word from…
Damiano D’Alessandro
HSE and Project Quality Head of Department
KT - Kinetics Technology

What was KT's path to certification and maintenance of the SA8000 standard?

The path that led us to the certification according to the SA8000 Management System began in late 
2011, with a first certification obtained in July 2012. Subject of the certification is the protection and well-
being of our colleagues and the human resources involved in our supply chain, thus a standard that isn't 
based on corporate performance of product conformity, but centered on the most important aspect for 
an engineering company: human capital. Excellent support to the achievement of the certification was 
the application of management systems for Health, Safety and Environment already certified for several 
years. As for all corporate reference standards, the certification is only the "last mile", of compliance 
with the requirements of the standard already achieved. Points of attention and particularity of the same 
standard are the "interviews" carried out by a third party (in our case, BVI) to our employees during the 
audit activities, the results of which are reported completely anonymously directly to the management 
representative and top managers of the company. Therefore a "participatory" standard, the realization 
of which also extends to our sites through the use of the "Raise Your Voice" campaign, just for giving 
voice also to those who work from afar.

Which are the essential roles and activities for proper management of social 
accountability?

The primary activities for effective management of social accountability are clear communication and 
training to everyone involved in the company. We have therefore invested heavily in such activities 
in order to raise awareness and involve all employees on in these matters, with the aim of making 
"each of us" an active protagonist of this path toward personal well-being. In order to establish "two-
way communication", it's extremely important the management of reports and/or suggestions that 
employees and all our stakeholders can send us. In order to manage these activities, it's essential to have 
a team that is trained on these issues and that constantly ensures team work: first of all, the function 
assigned by the company and responsible for the SA8000 management system, i.e., the "Sustainability & 
Social Accountability" function. The above function collaborates closely with the SA8000 management 
representative, which ensures compliance with the requirements of the standard, the SA8000 workers' 
representative, which has a crucial role in facilitating the communication of workers with Management, 
appointed by the Union Representation. Other figures of important synergy in the SA8000 management 
system are undoubtedly the Union Representation and, concerning the sites, the Construction Manager, 
the Field HSE Coordinator and the SA8000 worker's representative at the site.

You referred to a reporting system, what does it consist of?

A key point of the standard is to listen and give voice to the various internal and external stakeholders of 
the company, therefore from employees to suppliers or to construction contractors. We have therefore 
created for all our stakeholders a channel for sending/receiving of reports, which represents a direct 
way of receiving insights and suggestions to improve daily work life. These channels are distinguished 
according to the type of involved stakeholder but all managed with great team work for the analysis 
and resolution thereof and always driven by a constant commitment of transparency of the company. 
Specifically in 2015, 55 reports were received (15 for activities relating to the site and 40 for the activities 
of the headquarters). Of the received reports, 54 were managed and resolved according to the SA8000 
management system. The remaining report has been the subject of meetings and further follow-up and 
monitoring activities are planned for a definitive solution in the year 2016.
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Our Commitment to Social 
Accountability

In order to ensure proper management of the 
business in an ethical and responsible way, KT set 
the objective of enhancing its social responsibility 
by obtaining the SA8000:2008 (Social 
Accountability) certification in July 2012 and 
proceeding with third-party audits for certification 
maintenance. KT considers personnel as one of 
its core capital and thus complies with the daily 
requirements of the standard in order to achieve 
the goal of continuous improvement of working 
conditions. 

Therefore, we set ourselves the generalized goal 
of promoting these working conditions through 
various company steps: the development, 
enhancement and professional growth of people,
respect for the health and safety of workers, 
the control and verification of the requirements 
of the standard along the entire supply chain. 
We try to create a welcoming and stimulating 
work environment where dialogue and debate 
are essential ingredients for better work life and 
business development. 

The company also informs all its suppliers/
subcontractors on social responsibility issues to 
ensure they respect human rights in the context 
of their work. To this end, KT requires its materials 
suppliers and construction subcontractors to sign 
and comply with the Code of Ethics and SA8000 
Policy. Additionally, KT verifies with its suppliers/
subcontractors, through a pre-qualification 
questionnaire, that there are no situations such as 
to affect workers’ rights. Verification of compliance 
with the SA8000 Standard is performed by the 
resources of the Health, Safety, Environment 
Department (headquarters/site), qualified as 
SA8000 Internal Auditor (accredited SAAS) or 
other specific qualification in social accountability. 

On the site, the Construction Manager and the 
Field HSE Coordinator play a lead role in spreading 
awareness and monitoring social responsibility 
and each person receives targeted information 
and training. All site personnel receive Social 
Responsibility training, both in a traditional 
classroom setting and through e-learning video 
clips. At every site, a dedicated SA8000 workers' 
representative is also appointed, just like at the 
headquarters. 

Additionally, the company issues periodic safety/ 
social responsibility surveys to its suppliers and 
subcontractors and carries out on-site inspections 
to monitor working conditions. A specific box 
for use by the company’s supervisor for site 
personnel and another box for use by workers and 

subcontractors have been installed at construction 
sites in order to collect reports and suggestions 
("Raise Your Voice"). Complaints are always 
managed through interface with the Sustainability 
& Social Accountability function of the office and 
the SA8000 worker's representative. KT’s path 
toward social responsibility has received positive 
feedback also this year from various stakeholders 
that have appreciated our work. 

To facilitate and promote the company’s dialogue 
with employees, as required by the SA8000 
standard, KT has launched specific communication 
channels through which people can send in their 
suggestions or reports. 

We have created an area dedicated to such 
interventions as part of KT Academy, our internal 
communications portal designed in such a way as 
to ensure anonymity. There is also an "actual" box 
present both at the headquarters and at our sites 
in appropriate locations. Finally, it's possible to 
contact the Sustainability & Social Accountability 
function or SA8000 worker's representative directly. 
To ensure full participation and transparency of 
reports and particularly resolution thereof, they are 
published in a special register to be shared with all 
employees. 

In order to promote dialogue and involvement with 
our "external" stakeholders, it's possible to refer to 
a specific e-mail address (segnalazionisa8000@ 
kt-met.it) or insert the report in a specific area 
within the site of the Maire Tecnimont Group. 

Specifically in 2015, 55 reports were received (15 for 
activities relevant to site and 40 for the activities 
of the headquarters). All the received reports 
were managed and resolved according to the 
SA8000 management system with one exception.  
This remaining report has been the subject of 
meetings and further follow-up and monitoring 
activities are planned for a definitive solution in 
the year 2016.
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Human rights in KT

Child Labor

•	 KT	doesn't	engage	in	the	use	of	child	labor,	and	it	contractually	requires	that	all	stakeholders	
involved	in	its	industrial	activities	refrain	from	doing	so.	

•	 The	company	informs	all	suppliers/subcontractors	to	comply	with	this	principle	through	the	
signing	of	the	requirements	of	the	SA8000	standard	upon	acceptance	of	orders	and	verifies	
that	there	are	no	such	situations	of	child	labor	through	a	pre-qualification	questionnaire	and	
second-party	audit.

Forced and 
Compulsory 
Labor

•	 KT	doesn't	perform	forced	labor,	i.e.,	obtained	under	threat	and	for	which	the	worker	has	
not	volunteered.

•	 The	company	doesn't	ask	 its	employees	to	provide	money	or	 identity	documents	at	the	
beginning	of	their	employment.

Health 
and Safety

•	 KT	 focuses	 on	 its	 Health,	 Safety	 and	 Environment	 management	 system	 ensuring	 a	 safe	
and	healthy	workplace	adopting	appropriate	measures	to	prevent	potential	accidents	and	
damage	to	the	health	of	workers.

Freedom of 
Association 
and Collective 
Bargaining

•	 KT	 respects	 the	 right	 of	 employees	 to	 join	 trade	 unions	 and	 guarantees	 that	 workers’	
representatives	 and	 employees	 involved	 in	 organizing	 workers	 aren't	 subjected	 to	
discrimination	of	any	kind.

•	 The	union	representation	appoints	the	SA8000	worker's	representative.

•	 The	 company	 has	 a	 proper	 disclosure	 of	 its	 unions,	 representatives,	 SA8000	 workers'	
representative	and	the	ways	in	which	they	can	be	contacted.

Discrimination

•	 The	company	doesn't	adopt	nor	support	any	form	of	discrimination	based	on	race,	social	
class	or	national	origin,	religion,	disability,	gender,	age,	etc.	Such	forms	of	discrimination	are	
absent	in	all	company	phases,	namely	recruitment,	remuneration,	training,	promotion,	etc.

•	 Additionally,	 the	 company	 doesn't	 interfere	 with	 the	 exercise	 of	 the	 right	 of	 employees	
to	meet	the	needs	and	habits	related	to	their	 individual	characteristics	(religion,	national	
origin,	etc.).

•	 In	2015,	there	were	no	episodes	related	to	discriminatory	practices.

Disciplinary 
Procedures

•	 In	2015,	there	were	no	disciplinary	measures.

•	 As	part	of	its	production	facility	and	its	supply	chain,	KT	guarantees	to	not	tolerate	mental	
or	physical	coercion,	verbal	abuse	and	in	general	harsh	or	inhumane	treatment.

Working Hours

•	 KT	confirms	as	required	by	applicable	law,	remunerating	ordinary	and	overtime	work	at	the	
hourly	rates	provided	for	in	the	collective	labor	agreement.	Particularly,	overtime	work	is	
required	only	in	exceptional	circumstances	of	the	business	and	for	a	limited	period	of	time.	
In	the	case	of	activities	carried	out	at	secondary	locations	and	particularly	at	construction	
sites,	the	number	of	hours	worked	is	determined	by	the	specific	Mission	Regulation	for	the	
location,	in	agreement	with	the	trade	union	negotiations.

•	 Additionally,	to	ensure	adequate	rest	periods	and	maximum	recovery	of	psycho-physical	
energies,	the	employee	away	on	business	is	paid	the	maturation	of	a	number	of	additional	
days	off,	compared	to	the	total	days	of	holiday	accrued	at	the	usual	workplace,	that	can	be	
used	during	interrupt	business	trips	at	a	fixed	frequency	(10	or	15	days	off	for	three	months'	
stay	at	the	branch	office).

Remuneration

•	 KT,	in	regard	to	remuneration,	shall	comply	with	the	provisions	of	the	national	agreement	
and	the	supplemental	agreements.

•	 Particularly,	it	ensures	that:	salary	deductions	are	never	arbitrary.	There	is	transparency	of	
data	that	make	up	the	composition	of	the	remuneration	and	allowances,	remaining	available	
for	any	clarification	that	might	be	necessary	for	staff.	The	payment	of	remuneration	is	by	
bank	transfer;	no	arrangements	are	made	of	under-the-table	labor	and	false	apprenticeship	
schemes	to	avoid	fulfilling	its	obligations	with	respect	to	personnel,	in	accordance	with	the	
legislation	in	force.

•	 It	promotes	these	requirements	with	components	at	its	production	facilities	and	plays	an	
active	part	to	ensure	that	the	latter	can	guarantee	that	remuneration	is	in	compliance	with	
the	minimum	legal	remuneration	and	that	it's	sufficient	to	meet	the	basic	needs	of	personnel	
and	salary	levels	conform	to	favorable	levels.
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Supply Chain 

For KT, proper management of its supply chain 
is essential and the selection and monitoring 
processes of the production chain are also a key 
factor for responsible company management. 

Therefore, within the business reality of KT, 
it is of significant importance the study and 
implementation of a proper procedure of managing 
its "supplier base". Suppliers are, in fact, one of the 
strengths of KT as they represent an important link 
in the production chain of which KT is the apex. 

At the same time, KT aims at the creation of an 
increasingly broader and more extended "supplier 
base" in order to obtain final prices that are 
more and more attractive and competitive from 
a commercial point of view while maintaining 
very high quality of the final product purchased 
and related accompanying documentation and 
certification, because we must not forget that KT 
is a company that also produces "paper". 

The base of potential and/or active suppliers is 
thus very extensive. KT collaborates with:
• Builders and manufacturers that have their 

workshops, production chains and test rooms 
to perform all the tests required;

• Traders that don't produce anything but probe 
the market with the aim of finding the material 
required among the various producers. As 
added value, KT requires that they provide a 
single point of return of the goods, testing and 
inspection according to KT and/or end client 
specifications, collection of documentation 
and certifications;

• Licensees not only for software licenses but 
also for specific "technological processes";

• Civil, mechanical, electrical, instruments, 
piping contractors for the construction and 
realization of the plants;

• Suppliers for detailed engineering design;
• Stockists when materials are needed and 

greatly urgent.

In 2015, a qualification process was developed 
concerning our suppliers/subcontractors through 
management with the E2Y electronic platform, 
related to all the Maire Tecnimont Group companies. 
Complete sharing of the supply chain is therefore 
envisaged. In detail, this process can be initiated 
autonomously by suppliers through self-registration 
to the portal or directly supervised by a buyer of the 
group company. The qualification process involves 
the definition of at least one category of belonging 
for the supplier, which defines the scope of activities 
thereof. Based on this choice, the supplier is required 
to complete a specific qualification questionnaire. 

This, together with a proper scorecard prepared by a 
specific evaluation team based on technical criteria, 
quality and health, safety, environment, sustainability 
and social accountability, corporate and personnel 
organization, constitute the main elements on the 
basis of which the assessment group completes and 
defines the qualification status of the supplier under 
review. KT collaborates with primary class suppliers 
whose workshops are located in Europe and in 
the rest of the world. In order to verify compliance 
with the requirements/obligations assessed in the 
qualification phase, KT reserves the right to perform 
subsequent control and monitoring activities with 
respect to suppliers. Additionally, with the aim of 
disseminating as much as possible the values of our 
company and creating a synergistic relationship 
with the whole supply chain, KT has embarked on a 
path of dialogue and mutual involvement. This path 
was started with a sample of suppliers through the 
sharing of its sustainability report and stakeholder 
engagement activities, with the aim of progressive 
active involvement of the entire chain.

Local Content 

The execution of turnkey projects involves 
construction activities that are assigned to 
subcontractors and that are directly supervised by 
KT, thereby guaranteeing that the plant complies 
with the technical requirements and is completed 
within the time frames and costs agreed. Local 
workers are also hired through a local temporary 
employment agency. The managerial figures for 
interface and communication with end-users are 
always KT employees. For construction sites in 
Italy and abroad, it's important to contribute to 
the development of the local context, through 
the selection of local, suitable and qualified 
subcontractors. 

This strategy aims to return part of the end-user 
investment to local industries, optimizing costs 
and benefits of the project, including mobilization 
and demobilization of the subcontractor, thereby 
having potential impact resulting from construction 
activities sustainable. 

The tables below show the subcontracting 
percentage for 2015 turnkey projects compared 
with their total construction value, the 
subcontractors’ countries of origin and the local 
redistribution total.
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Being the add up of purchases of material, services 
(such as but not limited to boarding, lodging 
and transportation expenses for subcontractor 
expatriate personnel), personnel and staff directly 
hired for the specific subcontract, etc. 

With a view to the importance that KT attributes 
to sustainable development of the territory, we 
are also committed to initiatives on behalf of 
local communities. Our approach is to implement 
initiatives that can better express the values of 
our company by supporting and participating 
in projects for local authorities, non-profit 
organizations, sports and cultural associations. 

The basic approach is to design interventions and 
initiatives primarily aimed at a "donation" of our 
know-how. Our usual commitment and support to 
projects also continues this year: "Diversitalavoro", 
an event promoted by Sodalitas where KT offers 
its professional contribution to issues of diversity 
and social integration; "health, safety and the 
environment in the schoolbag", the path that KT 
is pursuing with the Institute L. Murialdo on health 
and safety activities; "Renato Nicolini Library", a 
network from KT and the library of its municipality 
through donations of books, participation in round 
tables in the territory and planning of new, future 
initiatives.

Project description: ROG (Refinery Off Gas)

Client: Total Olefins Antwerpen (Total Group)

Country in which the plant is built: Belgium

Type of contract: LSTK/EPC

Subcontractor scope of work Nationality of
subcontractor

Subcontract value 
as % of total construction 

contract value (*)
Expenditure 

at 31 Dec. 2015

Preparation	of	the	site	and	foundations	 (Belgian)	 2% 100%

Civil	work	 (Italian)	 18% 91.5%

Mechanical/painting/insulation	 (Italian)	 72% 63.4%

Electrical/instrumentation	work	 (Portuguese)	 8% 0%	(**)

TOTAL 100%**

(*) The above indicated values refer to the subcontracting contract as construction activities are currently in progress.
(**)The mobilization on site and activities have started only in 2016.

The local redistribution assessed through detailed information exchanged with the above subcontractors
has totalized the share percentage redistributed locally (Belgium): 46.5%
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A word from…
Giovanna Micaglio Ben Amozegh 
Head of the ISBCC Renato Nicolini Library 

A library is normally considered as a distribution center of learning and knowledge 
with free access to everyone. What different role can be played for the development 
of culture and social aggregation? (Usually, the library has a function of center for 
the dissemination of learning and knowledge freely accessible to everyone. What 
other roles and tasks can it undertake for the development of culture and as a social 
aggregator?

By definition reading public libraries are open to everyone and provide a varied cultural offer in close 
connection with the territory. The most appreciated libraries are those that meet the needs of the public 
they address and are therefore able to offer a useful and interesting service to potential users of the 
library. In fact, the model of the knowledge repository, which addresses a particular type of highly 
educated audience, has now been outdated. More and more, reading public libraries have the function 
of reaching everyone and attracting new readers. In this regard, particularly in the most degraded 
neighborhoods, alongside cultural promotion, libraries also play an important social role. When a library 
reaches and involves citizens that live in problematic contexts, in so-called "neighborhoods at risk", it 
also manages to offer important opportunities that can contribute to improving the social context in 
which they find themselves.

In this view, what is the approach of the Renato Nicolini library and what activities 
does it carry out in synergy with the territory?

The library that I manage, Renato Nicolini, is located within the municipal structure "Multipurpose Center 
Nicoletta Campanella", in the Corviale neighborhood, a challenging area in the southwestern outskirts 
of Rome where there is the famous "Serpentone", a 1-km stretch of eight-story government housing. 
Over time, the structure was turned into a huge government housing complex in the heart of the Roman 
countryside, a kind of ghetto on the outskirts of Rome and far away from services. In such a degraded 
context, some residents have organized cultural associations and volunteer groups to counter the 
degradation. These heroic citizens are those who see the library as a "lighthouse" of the neighborhood, a 
place to grow culturally but also to meet people who have a great desire for redemption and knowledge. 
With individual volunteers and local associations, active collaboration has been established with the 
Nicolini Library. Many cultural activities of the library are in fact realized at no cost by volunteers in 
favor of other citizens, a virtuous circle that has made the library the "home" of everyone. To invite 
children and teenagers that are sometimes a little "allergic" to books, the library offers schools the 
cultural path "Il Libro a Portata di Mano (Books at Your Fingertips)" involving thousands of children each 
year: books as objects to be created, as a product of children’s creativity, to be filled with their stories 
and their dreams. Instead, young people who have no other aggregation points near the government 
housing and aren't interested in the cultural activities of the library meet outside of the library premises. 
Some of them attend the CAG (Youth Aggregation Centre within the Multipurpose Center) managed 
by ARCI operators, but also in this case–as the operators themselves say–it isn't easy to engage them 
in constructive activities. Precisely these young people, who are both promoters and victims of the 
degradation of the neighborhood, constitute a major challenge for the library. Some of them got involved, 
with a little distrust initially, in performing as rappers at the library or even in realizing a photographic 
exhibition on their neighborhood. In this case, the young people of Corviale had the satisfaction of 
seeing their photos on display and were also involved as tour guides for visitors.
The collaboration between the library and the Youth Aggregation Center has significantly contributed 
significantly to the success of the project. This approach has radically changed their attitude toward the 
library and they have started to see it as a friendly structure.
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The economic crisis has heavily affected the world of culture and even public libraries have had strong 
cuts. The reduction of economic resources for a library, among others, means not being able to purchase 
books. The meeting held in 2015 with some representatives of KT - Kinetics Technology was in this sense
an appreciated and unexpected surprise. Last year, in fact, KT employees donated to the Nicolini Library
hundreds of books from a company project aimed at engaging employees in a social initiative in the 
neighborhood of the company. The invitation was welcomed with enthusiasm, considering the results.
This initiative has not remained an isolated episode. In fact, this year KT has involved us in its stakeholder
engagement path organizing a focus group with other realities of the world of schools and volunteering
thus inviting also the Nicolini Library to participate as a significant reality of the neighborhood. The 
library is also a place of informal education, accessible to everyone with its rich program of cultural 
activities realized mostly at no cost on one hand, thanks to the availability of many volunteers and on the 
other, thanks to the passion and expertise of the library staff: motivated and knowledgeable staff who 
have courageously decided to work with challenging citizens in a risky neighborhood. The challenge 
consists of maintaining a high level of the service offered to citizens with a high level of culture, but 
at the same time trying to attract new readers among the most deprived social groups, to give them 
opportunities for growth and redemption. In this sense, the library also plays a role of social prevention, 
is a friendly cultural institution that doesn't get further those who don't have the adequate cultural tools 
but rather approaches the weaker ones.
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THE VALUE OF OUR PEOPLE 
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Stefania Taraschi
Process Head of Department
KT - Kinetics Technology

A word from…

What has been your path at KT and what is your current role?

I have just joined KT in November 2015, but it isn't the first time for me in KT. It was 27 years ago I have 
started working in the former KTI SpA as young process engineer, just graduated from Rome University. 
Really for me it's like to come back home after a long trip, but I have to say that "home" is quite changed. 
But I am changed, too! And not only getting older! I like to think I'm better, having experienced a lot 
of business and company and having played different roles. I have been process coordinator, Project 
Manager and Sales Manager and also Technical Manager in Rome Refinery. Knowing in these years, 
company and people and technologies who give the right solidity to my technological and management 
background.

The new challenge of the Process and the important role thereof in a company like KT?

It's really a challenge. I believe the Process Department is the Heart of the company: at times, people 
working in the company forget this essential truth, but it's important that people feels this role as the 
focus point of their work. I have sometimes the impression that Process people don't feel this importance 
or feel that the others are not considering the process activities properly. It isn't true: people have to be 
proud to be part of KT and they have not to be shy in demonstrating their capabilities.
Process Department is the first one involved in Commercial initiatives, both for EPC/EP/FEED or Licensee
proposals, and they have the duty to guarantee that all the choices and basic design are correct and the 
execution of the project is smooth and optimized. 
Process Department provides a service to all the company, on project and commercial activities thanking 
to the professionalism and skills of the people who are part of this department.

What's the value of people for you? How do you manage their growth?

It's exactly because of the importance of the team that I'm really focused on people and their growth. 
This means it's necessary to evaluate everyone’s individual strength in order to optimize their role and 
find their correct position within the structures. 
It's also true that often new Project Engineers, Project Mangers and Proposal Mangers come from the 
Process Department. This is because Process Activities provide the possibility to those who wish to take 
the opportunity to be in contact with all disciplines and share comments and knowledge with other 
departments and vendors.
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Our Commitment

For us, a key element is the continuous 
development of the know-how acquired in the 
years of experience. Therefore, there is great 
effort toward human capital for the transfer of 
know-how. 

This is achieved through a systematic organizational 
approach that provides for the cultural growth 
of young technicians, through participation in 
courses and seminars, collaboration with leading 
universities and on-the-job training. 

Another key factor is the effective job rotation 
system, in order to make the most of the specific 
attitudes of our employees, thus building a solid 
foundation for the future of our company. 

In this context, thanks to the belonging to a leading 
industrial group, we may propose to resources 
the possibility of performing tasks also for other 
companies thus favoring the acquisition of new 
skills or offering the opportunity to enrich personal 
skills with international experience not necessarily 
related to sites. 

In addition to improving individual skills, we 
constantly promote teamwork. Everyone is aware 
and believes that thoughts, decisions and actions 
are better when shared: "none of us is as effective 
as all of us together". Teamwork is rewarded and 
recognized: assessments and incentives depend 
as much on teamwork as on individual successes. 
We believe that such attention to personnel, 
the approach to team building and resource 
development foster a sense of loyalty and 
belonging of everyone at the company. 

Particular attention is also dedicated to stimulating 
the development of innovative ideas. Initiatives are 
in fact carried out in a systematic manner in which 
each resource that wishes to do so, can present an 
innovative idea that can contribute, for example, 
to process improvement, efficiency of traditional 
technologies, expansion of the commercial offer, 
fluidity of communication. For the development 

of each idea considered feasible in terms of 
investments/benefits, an adequate number of 
hours is made available. In 2014, 240 hours were 
allocated for innovation activities while in 2015, we 
dedicated 537 hours to such activity.

Our People in Figures

As of December 31, 2015, KT had 380 employees 
and PI had 12 employees. 

At the same date, there were 378 employees with 
permanent contracts, of which 13 employees with 
an apprenticeship contract aimed to training and 
inclusion in the company of young graduates, 
compared to 364 employees plus 10 professional 
apprentices recorded at December 31, 2014. 
At Processi Innovativi, 100% of employees had 
permanent contract and three had apprenticeship 
contracts. The percentage of executives was 11% 
as in 2014 (at PI, there were no executives). The 
average age of employees was about 42 at KT and 
32 at PI, while that of KT executives was 51. The 
percentage of university graduates increased from 
67.2% to 67.5% at KT and at PI it's 100%. 

The year 2015 saw for KT 14 new hires (compared 
to 25 in 2014) of which two intra-Group transfers 
(one each from Processi Innovativi and Tecnimont). 

The following were registered during the year: the 
confirmation of two apprenticeships, six voluntary 
resignations, of which three for the achievement 
of pension requirements, one termination for 
contractual maturity and two contract transfers to 
Group company (two transfers to Tecnimont). 

Processi Innovativi recorded one new hire, 
compared to two new hires in 2014, the 
confirmations of two apprentices, one contract 
transfer to a Group company (1 transfer to KT). 

Below are some tables showing the main indicators 
based on data as of December 31, 2015. 
The tables report similar indicators also for 
Processi Innovativi.

Number of Employees 

Number of Employees 2015 2014 2013

PI
Total 12 12 11
of which women 8 8 9
of which women (%) 66.7% 66.7% 81.8%

KT
Total 380 375 355
of which women 126 128 121
of which women (%) 33.2% 34.1% 34.1%
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Breakdown of Employees by Age group

Age range

2015 2014 2013

No. of 
Employees

%
No. of 

Employees
%

No. of 
Employees

%

KT

< 30 years old 32 8.4% 35 9.3% 33 9.3%
30-50 years old 281 73.9% 278 74.1% 272 76.6%
> 50 years old 67 17.6% 62 16.5% 50 14.1%
TOTAL 380 100.0% 375 100.0% 355 100.0%

PI

< 30 years old 4 33.3% 5 41.7% 5 45.5%
30-50 years old 8 66.7% 7 58.3% 6 54.5%
> 50 years old 0 0.0% 0 0.0% 0 0.0%
TOTAL 12 100.0% 12 100.0% 11 100.0%

Breakdown of Employees by Category

Category

2015 2014 2013

No. of 
Employees

%
No. of 

Employees
%

No. of 
Employees

%

KT

Executives 40 10.5% 40 10.7% 39 11.0%
Middle Managers 131 34.5% 125 33.3% 104 29.3%
White-collar workers 196 51.6% 200 53.3% 208 58.6%
Trainees 13 3.4% 10 2.7% 4 1.1%
TOTAL 380 100.0% 375 100.0% 355 100.0%

PI

Executives 0 0.0% 0 0.0% 0 0.0%
Middle Managers 4 33.3% 3 25.0% 2 18.2%
White-collar workers 5 41.7% 5 41.7% 7 63.6%
Trainees 3 25.0% 4 33.3% 2 18.2%
TOTAL 12 100.0% 12 100.0% 11 100.0%

Breakdown of Employees by Contract

Type of contract

2015 2014 2013

No. of 
Employees

%
No. of 

Employees
%

No. of 
Employees

%

KT
Permanent contract 378 99.5% 374 99.7% 349 98.3%
Temporary contract 2 0.5% 1 0.3% 6 1.7%
TOTAL 380 100.0% 375 100.0% 355 100.0%

PI
Permanent contract 12 100.0% 12 100.0% 8 72.7%
Temporary contract 0.0% 0.0% 3 27.3%
TOTAL 12 100.0% 12 100.0% 11 100.0%

Part time - Full time

Part Time/Full Time

2015 2014 2013

No. of 
Employees

%
No. of 

Employees
%

No. of 
Employees

%

KT
Part Time 10 2.6% 7 1.9% 7 2.0%
Full Time 370 97.4% 368 98.1% 348 98.0%
TOTAL 380 100.0% 375 100.0% 355 100.0%

PI
Part Time 1 8.3% 0 0.0% 0 0.0%
Full Time 11 91.7% 12 100.0% 11 100.0%
TOTAL 12 100.0% 12 100.0% 11 100.0%
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With reference to 17 employees who benefited from parental leave in 2015, both men and women, 13 
returned to work at the end of the leave, four have not yet returned to work as the leave includes a 
few months of 2016. Therefore, the return rate is equal to 76.5% and the retention rate of employees 
remained to work is equal to 100.0%. In 2015, a total of 28 employees had the right to parental leave, of 
which nine men and nineteen women.

Processi Innovativi is not subject to the requirements of law 68/99

(1) The basic salary for each category is obviously the same for both men and women.
The annual delta refers to the total remuneration.
(2) Excluding Gross Annual Salary of Vice Presidents.
(3) For Processi Innovativi, the Gross annual delta is reported only for the qualification 
in which there are both men and women.

Protected Categories/disabled

Protected categories

2015 2014 2013

No. of 
Employees

%
No. of 

Employees
%

No. of 
Employees

%

Ratio of overall economic Remuneration men/women

Qualification/Level

Men Women Total

No. of 
Employees

% of TOT
No. of 

Employees
% of TOT

No. of 
Employees

Gross annual 
delta for 
women in 
Euro (1)

KT
Men 13 50.0% 12 48.0% 12 48.0%
Women 13 50.0% 13 52.0% 13 52.0%
TOTAL 26 100.0% 25 100.0% 25 100.0%

KT

4° 3 60% 2 40% 5 1,486.24
5° 21 55% 17 45% 38 538.39
6° 37 56% 29 44% 66 -276.42
7° 65 65% 35 35% 100 -255.63
Q 92 70% 39 30% 131 -2,935.24
D (2) 36 90% 4 10% 40 588.26
TOTAL 254 67% 126 33% 380  - 

PI

4° 0 0 0
5° 3 100% 0 0% 3
6° 1 20% 4 80% 5  4,110.89 
7° 0 0 0
Q 0 0% 4 100% 4
D (2) 0 0
TOTAL 4 33% 8 67% 12  - 

PI
Men n.a. n.a. n.a.
Women n.a. n.a. n.a.
TOTAL 0 0 0

Parental Leave

Parental leave

2015 2014 2013

No. of 
Employees

%
No. of 

Employees
%

No. of 
Employees

%

KT
Men 2 100% 2 100% 2 100%
Women 14 100% 13 100% 15 100%
TOTAL 16 100% 15 100% 17 100%

PI
Men 0 100% 0 100% 0 0%
Women 1 100% 1 100% 0 0%
TOTAL 1 100% 1 100% 0 0%

* TOT - Total basis of calculation pursuant to Law 68/99

The percentages refer to the ratio of disabled/protected categories with respect to the basis of 
calculation pursuant to Law 68/99 (299 employees) and not to the aggregate data at 31/12 each year. 
Thus, for KT there's a presence of the categories analyzed that is higher than the legal limits that are 
equal to 8% (7% disabled + 1% protected categories).
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Men and Women in KT - Type of contract

Men and Women in PI - Type of contract
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Men and Women in KT - Part time and Full Time

Men and Women in PI - Part time and Full time
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Men and Women in KT - Category
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Men and Women in KT - Turnover incoming
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Men and Women in KT - Turnover outgoing
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Rate of absenteeism in KT 
The rate of absenteeism for the year 2015 is 5,489, 
value resulting from the following formula:
(Days of absence / (total days work x labor force))
x 200,000. 

Rate of absenteeism in PI
The rate of absenteeism for the year 2015 is 3,243, 
value resulting from the following formula:
(Days of absence / (total days work x labor force)) 
x 200,000. 

Other information on personnel

Retirement plan 

The obligations related to the Pension plan are met 
by the organization’s general resources for EUR 
1,959,129 (TFR) at KT and for EUR 143,767 (TFR) 
at PI.
The fund set up to pay for pension obligations is 
completely covered.

Benefits 

From supplemental agreements in KT, as of 
January 1, 2004, during the transition from CCNL 
Metalmeccanico Confapi to Federmeccanica, for 
each class, a minimum company salary level was 
applied that exceeds the minimum of the CCNL 
Metalmeccanico applied. At Processi Innovativi, 

this agreement has been valid since 2008. There 
is also a Performance Bonus, calculated for each 
category based on the criteria set out by the 
company union. 

For all non-executive KT employees who have 
joined the supplementary pension fund negotiation 
(COMETA), there is, as supplemental agreement, 
an additional contribution borne by the company 
with respect to the CCNL national collective 
bargaining agreement. 

The percentage of the additional contribution 
to COMETA is equal to 5.5%. As of this writing, 
34% of non-executive KT employees have joined 
COMETA. 

For Processi Innovativi employees, there is 
no additional contribution to COMETA by the 
company. 

All KT and PI employees are also provided with 
a life insurance policy, for non-related work 
injuries, reimbursement of medical expenses, tax 
assistance for 730 tax return form and a season 
public transportation pass for Rome. 

Collective bargaining agreements and benefits 
are provided to all workers, without distinction 
between men/women and full-time/part-time/ 
fixed term.

Permanent contract by gender and category

Category of permanent employees
2015

Men Women TOTAL

KT

Executives 36 4 40
Middle Managers 92 39 131
White collars 113 81 194
Trainees 11 2 13
TOTAL 252 126 378

PI

Executives 0 0 0
Middle Managers 0 4 4
White collars 1 4 5
Trainees 3 0 3
TOTAL 4 8 12
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What do you do in the company and when did your path cross with that of KT?

It was 1981 (once upon a time, as someone said) when I became aware of the world of engineering 
companies in Rome, and from there my working career began. So, my encounter with KT began very 
long ago... 25 years. My current job title is Project Senior Assistance. That is, for "several years", I've 
dealt with project groups in the execution of the awarded works. At the beginning, I started in the 
Waste Disposal Department and then joined the Project Groups Department, where I still work. The 
KT I knew years ago was a small company, where relationships with top management and colleagues 
were undoubtedly different from today. Over the years, I've seen KT transforming, up to becoming 
an integral part of a multinational like Maire Tecnimont. In these years, I have therefore been able to 
witness profound transformations and structural, organizational and human changes, through which I've 
witnessed a significant cultural shift.

Working for so many years in a company undoubtedly involves a mix of professional 
and personal experiences. Which have been the most salient, meaningful?

Certainly a lot of both professional and personal experiences. Let’s start with the professional ones: being 
part of an international group makes you feel part of something. When you read an article mentioning 
names like Saudi Aramco, Gazprom or Snamprogetti, you realize that your small work part is a piece in 
the puzzle of the world of oil, which, as they say, is still our main source of energy. Moreover, when you 
listen to the innovative ideas of young process engineers, you think of something good that will come in 
the near future, particularly for our children and in respect for the environment. And also: seeing young 
female engineers participating in global workshops, bringing the work that is done at KT everywhere is 
exciting! However, the human side is one of the major stimuli for me when I work. Interfacing daily with 
people, trying to solve together problems that may arise, sharing work and other experiences, trying 
not to create obstacles and finding the common way is a very valuable enrichment, even on the darkest 
days (because things don't always shine). Collaboration that comes from dialogue with clients, whose 
cultural aspect is often very different from ours, leads to reflection on how big the world is and how this 
can lead people to reflect. Going to the site to train a person who will be your counterpart on the other 
end stimulates the way of finding the path of involving everyone in the project you are working on at that 
moment. Over the years, I have had various possibilities of being on site and thus experiencing my work 
first-hand. I saw the site in Poland (LMG project), the site in Bulgaria (Bourgas), the site in Croatia (Sisak), 
the site in Greece for MOH and the site in Priolo for Ergmed. These are human, professional and cultural 
experiences (traveling the world is always a wonderful thing). Additionally, through all this I could also 
understand at times the difficulties of the people that have to stay on site and away from their families 
and their habits for a long time. I always try to obtain feedback for my personal growth, experience that 
will be always in progress in technical jargon. 

From this, one last consideration: the company I work for lives and grows thanks to the work of many 
people and we're all part of a chain, without which the image of KT wouldn't be complete. It's important 
for all of us to be encouraged to provide the correct contribution, even when our daily activities don't 
have great visibility, because without us, many successes wouldn't be possible. 

Sabrina Di Geronimo
Project Secretary Coordinator
KT - Kinetics Technology

A word from…
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Recruitment and Selection

KT is always looking for motivated people 
who want to join an exciting and fast-evolving, 
qualified organization that encourages everyone 
to participate in their professional growth by 
combining and optimizing the potential of the 
individual and the business. We also seek to form 
a team that has the skills and potential to facilitate 
the objective of company sustainability, or loyal 
and virtuous people in line with our corporate 
vision. 

The selection process is divided into distinct 
phases, however related and aimed at the search 
for the best talents through the evaluation of 
aptitude skills and specialized technical skills. The 
main channels for the recruitment of candidates are 
the company’s website, the main social networks 
(in particular LinkedIn) and relationships with 
local schools and universities, particularly through 
the teaching of business representatives in the 
academic curricula. 

Precisely because of the consolidated relationships 
with leading academic institutions, each year KT 
offers many young graduates the opportunity to 
perform internships for their degree thesis in the 
company, allowing them to come in close contact 
with an industrial reality before actual access to the 
world of work. In 2015, there were 14 internships. 
This path is also an opportunity for KT to carefully 
experiment the approach of young people and, 
once they have obtained their degree, often offer 
them a job opportunity at the company or refer 
them to other Group companies. 

In December 2015, KT also organized an event for 
university students nearing graduation and recent 
graduates of the Faculty of Engineering in Rome 
"La Sapienza" called "Professional Opportunities 
for Young Engineers in the Oil-and-Gas Sector". 

The workshop was structured in such a way as to 
illustrate to participants the key roles of an EPC 
contractor. For the presentation, all young male 
and female, Italian and foreign engineers were 
identified who, in the first ten years of professional 
experience, had already reached positions of 
responsibility in the company. 

In addition to the purpose of recruiting, the objective 
was also to illustrate in further detail the plant-
engineering sector and highlight the possibilities 
open to all employees regardless of age, gender 
and nationality. 

Partnerships with Universities and 
Research Centers

KT, in 2015, proceeded to collaborations with 
the engineering faculties of the most prestigious 
Italian and foreign universities to develop research 
projects and to exchange views and ideas, creating 
a strong bridge between the academic and 
industrial world. The collaboration with KT enables 
universities to focus the organization of industry-
driven master degree courses, providing students 
with the opportunity of participating in training 
coursesaimed at drafting the degree thesis and, 
during study activities, being supported by KT 
professionals to consolidate the knowledge acquired 
during the academic path on concrete projects. 

The University of Salerno, in particular the Processes 
& Catalysis for Energy and Environmental Pollution 
(Proceed) laboratories, is a longtime partner of 
KT. Said partnership started in 2005 as part of 
the FISR Italian project and covers all aspects 
of catalytic processes such as the production of 
hydrogen/syngas from fossil fuels and renewable 
energy through steam-reforming, auto-thermal 
reforming, catalytic partial oxidation, processes 
such as sulphur recovery, alkane dehydrogenation, 
hydrogen separation with Pd-based membranes. 

OPPORTUNITÀ PROFESSIONALI PER I GIOVANI 
INGEGNERI NEL SETTORE OIL & GAS 

2 DICEMBRE 2015 | ORE 16:00 | FACOLTÀ DI INGEGNERIA SAN PIETRO IN VINCOLI | AULA 1

INTERVENGONO:

KT - Kinetics Technology (KT) è una società di ingegneria con consolidate esperienze di Processo che opera a livello internazionale 
nel settore dell’industria degli idrocarburi. Controllata del Gruppo Maire Tecnimont, opera sia come fornitore di tecnologie che 
come Contrattista EPC (Engineering, Procurement, Construction) nei settori chimico, petrolchimico e gas-petrolifero.  
KT vanta notevoli referenze nel campo degli impianti di recupero dello zolfo, nel trattamento del gas naturale e nella produzione 
di idrogeno e gas di sintesi in unità di ra�neria e della fornitura di forni di processo.
Dal 1971 ad oggi ha completato con successo più di 500 progetti, con una continua evoluzione dell‘ingegneria di processo a 
contratti EPC, migliorando allo stesso tempo competenze e conoscenze e sviluppando e aggiornando le tecnologie proprietarie.
KT è alla costante ricerca di brillanti neolaureati che desiderino entrare in contatto con una realtà internazionale e multiculturale a 
forte contenuto tecnologico. 
Il giovane ingegnere, sulla base dell’indirizzo che ha dato al proprio percorso di studi, può fornire il proprio contributo personale 
in qualsiasi fase del flusso delle attività. Ha quindi l’opportunità di cimentarsi in attività di¡erenti che lo formano come figura 
professionale completa e multidisciplinare in grado di a¡rontare problematiche tecniche, economico-finanziarie, gestionali e di 
ritagliarsi, compatibilmente con le proprie attitudini e con le esigenze aziendali, un percorso di carriera personale in Italia e 
all’estero.
www.kt-met.com

Ing. Gaetano Iaquaniello, Technology and Business Development Vice President
Ing. Oscar Spalmach, Operations Vice President

Ing. Tonino Impastato, Furnaces Proposal & Cost Estimating
Ing. Massimo Lavalle, Instrumentation & Electrical Head of Department

Ing. Daniela Tammaro, Senior Process Engineer
Ing. Marta Jasicka, Project Engineer

Dr.ssa Barbara Sabbatini, Human Resources Head of Department
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The strong collaboration is demonstrated by 
European projects in which it has collaborated 
with KT and Processi Innovativi such as the 
CARENA, CoMETHy (concluded in 2015) and Italian 
PON (National Operational Plan–Research and 
Competitiveness 2011-2015) projects. Moreover, 
in recent years, the collaboration has been 
strengthened further, given the key role that the 
University of Salerno has played in the development 
of the catalyst for the project KT S.O.A.P.™ 

KT has also developed a strong bond that is still active 
with the Department of Industrial Chemistry and 
Materials Engineering of the University of Messina 
and the Department of Industrial Engineering of the 
University of L’Aquila. The collaboration with both 
universities began in 2005 as part of the Italian FISR 
project and is still ongoing in the field of renewable 
energy for the University of L’Aquila and CO2 
capture and reuse for the University of Messina. 

The participation of KT, as Processi Innovativi, in 
the framework of the European CoMETHy project 
renewed its contact with the Department of 
Chemical Engineering, Metallurgy and Environment 
of the University of Rome "La Sapienza." This 
contact has been greatly strengthened recently with 
the signing of a strategic collaboration agreement 
with Maire Tecnimont Group in the field of advanced 
materials. 

Processi Innovativi is also working with the 
Department of Pharmacy of the University of Pisa, 
in particular with the research group involved 
in the synthesis and characterization of ionic 
liquids, used as solvents for organic reactions and 
catalyzed processes, extractions and separations 
or as additives. The team has more than 15 years of 
combined experience in developing and applying 
ionic liquids in new industrial applications and has 
international recognition. The collaboration began 
in 2012 for the development of a process for the 
extraction of oil from algae using ionic liquids and has 
been reflected in a number of scientific publications 
and patent applications as well as partnerships in 
European projects. 

Recently, KT also established contacts with European 
universities, in particular the Technical University of 
Eindhoven, in the Netherlands, between the end of 
2015 and the beginning of 2016, is hosting an Italian 
Student from Campus Bio-Medico for research 
activities for a master degree thesis. 

Regarding research centers, ECN (The Energy 
Research Centre of The Netherlands) is one of 
the leading centers in Europe that operates in 
the field of applied research in the energy field. 
The main objective of ECN is to contribute to the 

creation of a sustainable energy production system 
through all stages of development, from research to 
implementation. ECN operates in the field of solar 
energy, wind energy, biomass conversion, "clean" 
use of fossil fuel and the study of environmental 
policies. It's also particularly active in the study of 
separation and membrane reactors and structured 
reactors. ECN has collaborated with KT and 
Processi Innovativi for several years and the fruitful 
collaboration is demonstrated by the European 
projects in which they were involved as partners. 
From 2011 to 2015 ECN was partner in CARENA and 
CoMETHy projects. 

Additionally, KT/PI are currently working with 
ENEA on concentrated solar technologies. ENEA 
is the Italian National Agency for new technologies, 
energy and sustainable economic development.
Specifically, ENEA is concerned with energy 
efficiency, renewable energy sources and nuclear 
energy. 

KT also collaborates with Stiftelsen SINTEF (SINTEF) 
within CARENA project, a multidisciplinary contract 
research organization that performs research 
and development in technology and represents 
the largest independent research organization in 
Scandinavia. 

They create value through knowledge generation, 
research and innovation, developing technological 
solutions that are brought into practical use. 

SINTEF is a strong collaborator with KT in particularly 
in the framework of European research projects 
based on membrane development and application. 

Finally the collaboration with TECHNION. The 
Technion-Israel Institute of Technology is Israel’s 
primary technological university and the country’s 
largest center for basic and applied research. It's 
ranked among the leading technological universities 
in the world. Over the last years, TECHNION has 
strongly collaborated with both KT and PI in the 
framework of the European projects CARENA and 
CoMETHy.
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CAMPUS BIO MEDICO 

Maire Tecnimont Group, particularly KT, have collaborated with the University Campus 
Bio-Medico in Rome since 2011, providing concrete support for the University Master’s 
Degree course in Chemical Engineering for Sustainable Development through a 
sponsorship program that has been reconfirmed for the full 2014-2015 and 2015-2016 
academic years. The sponsorship has established, in addition to a certain number of 
scholarships for each academic year, two specific courses: "Strategies for Technological 
Innovation" and "Simulation and Optimization of Chemical Processes". The aim of 
both courses is to disseminate the business culture through specific seminars and by 
inviting managers and professionals from the Maire Tecnimont Group and its network, as 
external guests, in order to support the alternation of classroom and business training. 
The courses are organized according to a case study format by which, with practical 
application modalities, students will learn how to analyze the market context. The 
courses include a series of practice exercises and ad-hoc seminars that provide direct 
experience of the companies’ technological development policies. Additionally, each 
course will provide practical suggestions from business and industry to guide students 
in shaping their professional profiles.

The courses will provide students with the tools for developing theoretical and practical 
perspectives, in terms of identification and implementation of business strategies in typical 
industrial sectors, for the development and promotion of sustainable energies, such as 
renewable energies as well as chemical industry sectors like oil, gas, petrochemicals and 
fertilizers. The aim of the courses is to enable students to learn the necessary tools for 
the project and design of chemical industry plants and processes. The courses aim to 
foster the link between universities and businesses through the transfer of technical and 
scientific knowledge developed by the universities and companies’ research centers of 
excellence. 

Since the beginning of the courses, we have practiced in-depth collaboration with 
students, promoting thesis and training activities. As shown in the graph, for each 
academic year, we obtained a certain number of trainees and hires from all the students 
following our courses.

The number of students 
refers to the total number 
of students attending 
our courses for each 
academic year.
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What's the social, economic and cultural role of the University in the development of 
the future society?

The University has always supported research and promoted culture in general, encouraging the 
development and affirmation of civil society, a more rational and tolerant society in which people are 
more prepared and ready to best take on their role in the economic and productive life of the country. 
Currently, increasing competitiveness, extending almost to the whole world, required that universities 
comply with the even broader role, thus allowing civil society to cope with the increasingly pressing 
and ambitious challenges. In fact, if we only consider the problems resulting from air pollution, the 
ever-increasing energy issues, the rapid pace of technological change, or the continuously increasing 
global interdependence and economic inequalities, both within Europe and between Europe and other 
continents, we realize how crucial it is to have more and more efforts in both applied and basic research 
in order to propose new solutions to problems as they arise. This is the only way a better chance of 
economic success and consequent social stability can be attained. Today, a university's main task is to 
prepare citizens so that they can play their respective roles in the knowledge society, in which economic, 
social and cultural development depend mainly on the creation and dissemination of knowledge and 
skills. Modern societies, more than those of the agricultural or manufacturing societies of past centuries, 
depend on the application of knowledge, the acquisition of high-level skills, entrepreneurial acumen 
and the exploitation of communication and information technologies. These are precisely the skills that 
modern universities must develop, through theoretical instruction, as well as through more professional 
training, both based on basic research, which is the particular role of the university system. As a result, 
universities can play a fundamental role in achieving the broader social development goals through 
constant commitment to higher education, acting as a "social elevator", particularly in less developed or 
historically more disadvantaged regions. Ultimately, considering the particular current framework, I can 
say that the role of University is now even more important than it was to date, particularly by contributing 
to innovation through teaching and learning, research and the transfer of knowledge. Universities have 
the role that this context offers, and accordingly they shape the future of our society. 

What are the most important skills that students must develop in order to better place 
them in the future world of work?

Students should be able to adapt to the needs of the working world, thus implementing what they learn 
at the university level. Particularly, a "research-based" educational plan offered at each level may be a 
particular strength of universities. Academic institutions that offer higher education focused on research 
should ensure that a research component is included and developed in all cycles, so that students can 
gain experience in research and to encourage interest in the world of research as a possible future career.
This also applies to the acquisition of various transferable skills, which should be included not only at 
the Ph.D. level but also in the curricula at every level. This would create a new generation of leaders able 
to integrate multiple perspectives and be responsive to the needs of a rapidly changing labor market.

How important is it to establish a link between universities and industries? What 
instruments can be used to build an effective relationship?

The link between universities and industries is a fundamental way to be better focused on applied 
research able to solve "real" problems. This link could be developed through the constant effort by 
entities to exchange information and skills. One possible way is also common participation in research 
projects in which universities and industries are forced to work together. 

A word from…
Prof. Vincenzo Palma
Professor of Chemical Engineering
University of Salerno
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Collaboration between universities and industries is essential for the development of "education and 
training" skills, the generation, acquisition and adoption of knowledge including innovation, technology 
transfer, and the promotion of entrepreneurship, including startups and spin-offs. 

The benefits of the university-industry link are wide-reaching: they can help coordinate R&D agendas, 
stimulate additional private R&D investment, and exploit synergies and complementarity of scientific and 
technological capabilities. University-industry collaboration can also expand the relevance of research 
carried out at public institutions, foster the commercialization of public R&D outcomes, and increase 
labor mobility between public and private sectors. The benefits of university-industry collaboration 
may be particularly evident in developing countries such as Chile and Colombia, where collaboration 
with universities substantially has increased the propensity of companies to introduce new products 
and patent applications. The many types of university-industry links have different objectives, scopes, 
and institutional arrangements. Collaboration may be more or less intense and may focus on training or 
research activities. Collaboration may be formal or informal, from formal equity partnerships, contracts, 
research projects, patent licensing and so on, to human capital mobility, publications and interactions 
in conferences and among expert groups. It's also useful to differentiate between short-term and long-
term collaboration. 

Short-term collaborations generally consist of on-demand problem solving with predefined results and 
tends to be articulated through contract research, consulting and licensing. Long-term collaborations 
are associated with joint projects and public-private partnerships, often allowing companies to contract 
a core set of services and to periodically re-contract specific deliverables in a flexible manner. Long-term 
collaborations are more strategic and open-ended, providing a multifaceted platform where companies 
can develop stronger innovative capacity in the long run, building upon the capabilities, methods and 
tools of universities.

How can the University of Salerno collaborate with KT?

The collaboration of the University of Salerno with KT has been carried out for more than ten years, 
during which contacts have become increasingly consolidated, thanks to a variety of common interests 
ranging from the process intensification applied research, to close collaboration in several Italian and 
international research projects, as well as in the organization of specific dissemination events, like the 
summer school "Engineering of Membrane Reactors for the Process Industry" held in Sarteano, in the 
framework of the European "NEXT-GTL" project. Furthermore, it's important to note that this close 
collaboration is also expressed in high level education in which we're increasingly engaged, starting with 
the exchange of students and staff for internships on issues of common interest, up to the coordination 
of doctoral theses. Of great interest is also the strictly applicative fallout. In fact, the conclusion of 
different works developed in the framework of joint research contracts produced new process schemes, 
new catalysts and generally new ideas regarding the intensification of existing processes that led to the 
release of several international patents. 

Concerning the educational aspect, interaction is particularly useful since the flow between our university 
and KT is absolutely bidirectional. More precisely, while KT is inspired by the innovative approach 
coming from academia, the University takes on a more pragmatic character with the contribution of 
the company. In fact, for several years, some KT executives have been part of the "steering committee" 
of the Chemical Engineering Study Course of our department. The activities of this committee aim to 
provide to the Educational Board the needs of the "parties concerned" useful to improve the policy and 
the main education and key learning objectives of the educational curriculum. 
The presence of company executives in this committee is extremely important for us. We think that this 
may be considered an example of a synergistic interaction between universities and companies leading 
to have great satisfaction for both, with largely positive effects that can be verified by the increasing 
number of graduates that pass through our laboratories to the company, where they find the right 
environment to be able to apply in practice the knowledge and skills acquired during the study courses, 
thus achieving their desires of personal and professional growth and simultaneously providing their 
significant contribution to company growth.
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Personnel Training and Development 

We believe in the importance of education as 
a lever to support growth and development of 
people, values that prove the seriousness and sense 
of responsibility of the company. It's an essential 
means of ensuring constant adaptation to the 
needs of a rapidly changing market, both in terms 
of technology and business. Traditional managerial 
and technical-specialist training that is essential to 
operate effectively and competitively in an industrial 
group, involves different business profiles, with the 
aim of highlighting skills and potential.

KT has set itself the challenging objective of 
creating a "self-learning" environment to facilitate 
the training, development and growth of every 
employee by sharing knowledge, skills and 
experiences in a continuous learning process 
focused on people, group and the organization.
Thus the company has created business portals 
dedicated to the development of several issues, 
document management systems that allow access 
to the lessons learned and allow the exchange of 
information and career paths that encourage the 
acquisition of different skills in order to increase 
flexibility and reactivity to change. 

Additionally, KT resources can benefit from training 
programs organized by the parent company, which 
consist mainly of updates on legislative issues and 
development on project management. 
In the 2015 financial year, the company continued 
to undertake HR training and development 
programs, allocating 3,857 hours of training and 
vocational training. 

Specialized updating of technical areas continued 
with different seminars on the disciplines of 
engineering, process and furnaces, involving 156 
employees for a total of 1,359 hours (within the total 
3,857 hours of training). 

In the Process Department, there were participants 
in courses on the use of simulation software for the 
calculation of heat exchangers, on the presentation 
of hydrogen catalysts, or updating of new features 
of the software already in use; we also note the 
participation in international meetings on gas 
treatment and sulphur and hydrogen technologies. 

The staff of the various engineering disciplines 
participated in update seminars and external 
conferences on specific matters related to the study 
of new software for both the design of systems 
against lightning, and for the management of 
materials for prefabrication and installation on site. 

The Instrumentation and Process Control Function 
participated in the workshop organized by the 
parent company on issues related to the wireless 
technology in the installation of plants in both the 
oil & gas and energy sectors. 

Within the Procurement Department, the shipping 
function participated in a conference related to 
transport and shipping documents in international 
transactions. 

Within Production, courses were organized on the 
new Project Workspace (PWS) software in order to 
provide all personnel engaged in the project with 
the possibility to access the project documents. 

For the purposes of further updating related to 
the operational control of the project, the Project 
Control Department participated in the conference 
organized by the ANIMP on the planning and 
control of time and cost. 

Regarding technological developments, the 
company took part in numerous international 
research and development conferences dealing 
with solar energy production, new technologies for 
sulphur plants and process engineering innovations 
in general. 

Also in 2015, a seminar aimed at providing 
information and tools for a business strategy 
focused on innovation, addressed to all business 
sectors, was managed internally.

The company also allocated 892 hours for technical 
training, targeted at newly hired employees in 
various areas.

With reference to assistance programs for 
employees close to retirement, there is Employee 
Severance Indemnity, which takes into account the 
employee’s age and years of service. There are no 
additional services for those who want to continue 
working such as retraining, job placement services 
and assistance of any kind relating to the transition 
to a non-working state. 

Finally, all of our employees receive regular 
performance and career development assessments. 
Employees and managers, through the discussion 
of an assessment model completed by their 
heads including feedback; executives through an 
objectives report.
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The AVERAGE HOURS have been calculated using the following formula:
Total number of hours by professional category / Total number of employees by professional category.

The AVERAGE HOURS have been calculated using the following formula:
Total number of hours by gender / Total number of employees by gender.

Employee training by Category

Employee training by category

2015

TOTAL employees Men Women TOTAL
employee training

Hours of training by Professional Category

Hours of training by category

2015

No. Hours Average hours

Hours of training by Gender

Hours of training by gender

2015

No. Hours Average hours

KT

Executives 40 7 1 8
Middle Managers 131 42 20 62
White collars 196 40 34 74
Trainees 13 9 3 12
TOTAL 380 98 58 156

PI

Executives 0 0 0 0
Middle Managers 4 0 2 2
White collars 5 1 1
Trainees 3 3 0 3
TOTAL 12 3 3 6

KT

Executives 428 10.7
Middle Managers 1,287 9.8
White collars 1,250 6.4
Trainees 892 68.6
TOTAL 3,857 10.2

KT
Men 2,249 8.9
Women 1,608 12.8
TOTAL 3,857 10.2

PI
Men 98 24.5
Women 144 18.0
TOTAL 242 20.2

PI

Executives 0 0.0
Middle Managers 64 16.0
White collars 80 16.0
Trainees 98 32.7
TOTAL 242 20.2
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RESEARCH AND INNOVATION PROTECTING THE ENVIRONMENT
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How important is R&D in a company, and what does innovation mean?

Innovation means starting from something that already exists, revising and improving it according to 
criteria and evolving standards, addressing market needs and sustainability approach. Innovation isn't 
that easy. The process is very long, could take years and above all requires an interdisciplinary approach, 
transversal competences and an open mind, however still maintaining a concrete approach in order 
to address and identify technical solutions that can actually be pursued and that are appealing on the 
market.
The importance of R&D depends on the type of company. Typically, it's rare for an engineering company 
to invest in R&D and in this sense, KT represents a unique example in the European context. Transversal 
competencies and research facilities aren't always directly available at the company and in order to 
address the development of proprietary items, it's sometimes necessary to work in collaboration with 
external research centers and universities. KT has completely understood such a need and also from this 
point of view, it represents a quite unique example in the industrial scenario.

What instruments can a company use to develop a real "culture of innovation"?

Developing a "culture of innovation" is more than a mere description of what innovations are going to be 
implemented. Developing a "culture of innovation" means and requires that each person is completely 
and fully aware of the importance of being in line with times and sometimes anticipating events. A 
potential way of developing a "culture of innovation" could be work group programs, workshop days to 
promote the awareness and commitment of the overall staff within the organization in order to reach 
the target that each person considers as an integral part of evolution and the innovation process. This is 
because "innovation" doesn't refer only to the development of an innovative process scheme, but every 
single element that can contribute to the improvement of a process/product/tool represents innovation.

In which R&D activities is KT proactive and a market leader?

KT started to be active in R&D in the hydrogen market more than 10 years ago in the development 
of innovative pilot units where next generation catalyst were coupled with membranes for hydrogen 
separation to allow overall increased process efficiency. The lesson learned with this first step allowed 
KT to develop a "culture of innovation", improving it step by step. Furthermore, this process allowed 
KT to have access to an excellence network of research centers/universities, thus addressing also other 
different topics such as thermodynamic solar, distributed hydrogen production, CO

2
 sequestration 

and reuse. Over the last years, KT has also been involved in the development of an innovative sulphur 
recovery unit concept, based on the Selective Oxidative Auto-thermal Process (S.O.A.P.™), which would 
represent the first full commercialized KT novel technology. 

Emma Palo
Applied Research & Development Group Leader
KT - Kinetics Technology

A word from…
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The Culture of Innovation 

Today, a company has to face increasingly 
demanding market requests that tend toward the 
continuous development of new services and more 
efficient and environmental friendly processes. For 
KT, innovating means accepting these challenges 
and being ready for change at all times in order to 
compete and grow. 

In this context, KT is creating an internal culture 
of innovation. Our approach is based on the 
continuous search for new ideas and new uses of 
existing ones and on listening to and sharing with 
all our stakeholders. Confident of the wealth to 
look also beyond the boundaries of our company, 
we have established valuable partnerships with 
universities, research institutions, suppliers, 
clients, in line with the strategies of the company’s 
research and development.

This proactive and synergistic approach to the 
outside world merely reflects the company’s 
internal values: its people, the true heart of KT’s 
innovation. 
The ability to design viable solutions as part of our 
daily activities is the key means knowing how to 
build the future of the company and all employees 
are committed to collaboration and the continued 
enhancement of our innovative strength. 

There is no other way to innovate, nor can this 
process be considered pure creative genius. 
Innovation is the commitment and concern of 
everyone. Accordingly, in order to be able to 
develop such culture of innovation, it's necessary 
that people participate directly in innovation 
activities. For KT, it's important to encourage 
and enhance collective intelligence that results 
in teamwork where the strength lies in the 
cooperation of intelligent individuals.

Environmentally Friendly & 
Sustainable R&D 

Research activities, development and technological 
innovation are therefore essential to win the energy 
challenges of the future. 

The world in which we operate today and the 
outlook for climate change are spurring power-
generation companies to focus on safeguarding 
the environment and on advancing technological 
progress in the quest to reduce greenhouse gas 
emissions, to increase energy efficiencies and to 
boost the use of renewable sources.

 In this context, sustainable development represents 
a competitive opportunity with which to leverage 
a company’s ability to innovate. Sustainability 

is the common denominator of a large part of 
KT’s research-and-development activities: from 
renewable sources to energy efficiency. 

The company has also developed a series of 
research projects in these sectors, including 
technological monitoring, the assessment of new 
technologies, the implementation of customized 
solutions and the development of patented 
proprietary technologies. 

At the end of 2015, KT and Processi Innovativi 
implemented an innovative approach to R&D 
activities and started a specific growth path based 
on the differentiation of key R&D fields and topics 
in order to optimize specific competencies and 
skills, with KT being involved in research activities 
relevant to core business technologies such as 
hydrogen, sulphur recovery and fine chemicals 
production and relevant realization of pilot units  
to validate the innovative developed concepts, 
whereas Processi Innovativi oriented its research 
and development to the sectors of green chemistry 
and later biotechnology.

Green Chemistry and Biotechnology

Starting from initial "scouting" activities to 
understand the potential of the green chemistry 
field, Processi Innovativi has identified specific 
research and development topics around which 
most of the future company efforts are centered: 
algal biomass cultivation and waste valorization 
of industry byproducts to obtain higher-added 
value products for different industries and/or new 
materials. At the same time, a proper strategy 
has been defined and implemented by Processi 
Innovativi within the Maire Tecnimont Group to 
support these R&D activities and accelerate the 
achievement of the targeted objectives.

Discussion Day about Green Technologies
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Processi Innovativi has organized a discussion 
day about Green Technologies held in Rome 
on 20 January 2016. Several Italian universities 
and research centers, as well as key industrial 
stakeholders operating in the fields of interest were 
invited with the aim to start a fruitful collaboration 
with some of them and overcome most of the 
bottlenecks hindering the industrial deployment 
of green technologies. 

Collaboration agreement between the 
Maire Tecnimont Group and Sapienza 
University

In December 2015, the Maire Tecnimont Group 
and Sapienza University signed a strategic 
collaboration agreement in the field of advanced 

materials. Under the agreement, the Group and 
the University will collaborate on the development 
of research and training activities. Particularly, 
some priority areas have been identified in 
which to activate advanced projects, including 
the production of bio-polymers, the reuse of 
carbon dioxide as the basic raw material for the  
production of chemicals (polymers, fine chemicals, 
etc.) and the study of new materials for industrial 
applications. Furthermore, Maire Tecnimont will 
provide Sapienza University with the historic 
headquarters in Rome, which will become first, a 
center of excellence for applied research and, in 
the future, an incubator of innovative startups.

High-Value-Added Products from Algae

With respect to the initial plans (production of 
biofuels from algae), PI’s strategy is now focused 
on high value added products from algae (short/ 
medium-term R&D objective). 

A new company was founded in November 
2015, held by Maire Investments and Processi 
Innovativi, named Bio–P Srl and totally focused 
on the development of products in the field of 
green chemistry, from the idea concept, up to 
the commercialization of new technologies and 
products. In the framework of the Maire Tecnimont 
Group and Sapienza University collaborative 
agreement, the first collaborative project with the 
Sapienza University of Rome will be dedicated to 
the development of a new technology for the reuse 
and valorization of wastewaters from agro-food 
industries to obtain higher value-added products 
(for the cosmetics and nutraceutical industries) 
and biopolymers from algae.

Algae cultivation in
photobioreactors

Algae cultivation
in fermenters

ANTIOXIDANTS 
FOR

NUTRACEUTICAL 
INDUSTRY

BIOPOLYMERS

WASTEWATER

ALGAE
INOCULUM

NUTRIENTS

CO2

WATER

STARCH

CAROTENOIDS



2
0

15
 S

U
S

T
A

IN
A

B
IL

IT
Y

 R
E

P
O

R
T

  
I 

 0
6

  
I 

 R
E

S
E

A
R

C
H

 A
N

D
 I

N
N

O
V

A
T

IO
N

 I
N

 R
E

S
P

E
C

T
 F

O
R

 T
H

E
 E

N
V

IR
O

N
M

E
N

T
  

I  
7

2

Although the production of biofuels from algae is 
now seen as a long-term R&D objective, Processi 
Innovativi continues to be involved in different 
projects related to oil extraction from algae and/or 
other products of interest and algal oil upgrading. 

As important achievement, a patent application 
has been filed in collaboration with the University 
of Pisa concerning a method for disrupting algae 
cells (wet) using hydrophilic and functionalized 
ionic liquids (ILs) instead of traditional organic 
solvents, making lipids and other intracellular 
components easily accessible for further uses. The 
use of a co-solvent together with ILs allows an 
in-situ transesterification of the extracted lipids, 
resulting in biodiesel of good properties as final 
product. 

Processi Innovativi is also involved in the WAVES 
project for hydro enhancement, through catalytic 
processes, of oils and waxes derived from various 
processes (including algal oils) into biofuels, in the 
more general context of the development of third-
generation bio-refineries.

Glycerol Valorization

Since the end of 2013, Processi Innovativi has been 
involved in the development of bioconversion 

processes of glycerol - the main byproduct of 
the industrial process for the production of 
biodiesel into products with greater added value: 
biofuels, intermediates for the chemical industry 
and products of interest for the food industry, 
through participation in the European project 
GRAIL "Glycerol Bio-refinery Approach for the 
Production of High Quality Products of Industrial 
Value" (European FP7 2007-2013 and duration of 
project 2013-2017). 

A dedicated task-force, of which Processi Innovativi 
is part (with complementary competences in 
biology, chemistry and engineering), has been 
created in order to identify the major bottlenecks 
associated with large-scale production of low 
added value compounds from glycerol (biofuels 
or intermediates for the chemical industries). The 
simultaneously low concentration of the product 
and high dilution required for glycerol in water to 
enable biochemical conversion limit the overall 
efficiency of the system. The primary objective is 
to find alternative solutions to develop cost and 
energy-efficient processes that minimize energy 
consumption and reduce water consumption.
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The Energy Research Centre of The Netherlands is a recognized international leader in 
energy innovation. What's the main focus of ECN's mission?

The mission of ECN is to develop expertise and technology that enables the transition to sustainable 
energy management. ECN aims to be an international key player. An enterprising innovator that is an 
attractive partner for industry and the business sector. The transition to more sustainable kinds of energy 
production and use forms the basis for the activities of ECN. Meeting market demand is essential for the 
development of new energy technology. The commercial potential of an invention and its contribution 
to sustainability determine whether or not ECN will work for its realization. Industry and the business 
sector are early involved in the research so that a clear picture can be gained into the commercial 
applicability of the technology.

"People," "planet" and "profit" are set as main priorities at ECN. How does the mutual 
relation among these three Ps conjugate and translate practically into a concept for 
sustainability at ECN?

I'm pleased to note that you've localized this statement, since it's part of ECN’s Corporate Social 
Responsibility policy: People, Planet and Profit, a combination of striving to achieve good economic 
results with added value for society, the environment and our employees. Sustainable energy, 
including renewable energy technology and energy efficiency, is the key to solving international issues 
concerning climate change and fossil fuel depletion. ECN has the technology and expertise needed to 
rise to this multidisciplinary challenge and play a leading role in realizing a clean and climate-neutral 
future. In our day-to-day activities, this can be translated into two aspects: on one hand, ECN has 
the duty to assist in the transition toward a sustainable energy-based world. This is the duty toward 
the outer world. On the other hand, ECN has to undertake its obligation to introduce sustainable 
aspects within ECN itself.ECN fulfils this obligation with activities geared toward educating young 
people; a so-called girls’ day is being organized to motivate young women to opt for a technical/
scientific career. The company vehicles are electric cars. The efficiency in energy consumption within 
the company is being optimized.

One of the main targets of innovation is the mitigation of the environmental impact 
of CO

2
 emissions under capture and storage. From a technical and economic point 

of view, what is ECN’s perspective about direct reuse of captured CO
2
 rather than 

storage?

Many scenarios about a climate-neutral future have been presented in recent years. It's clear that there 
is no silver bullet. No single option will be cost-effective. On the contrary, we have to take advantage 
of all available options. Obviously, renewable-generated electricity will become large in the coming 
decade. However, for the anticipated intermittency, we need additional and new technology solutions. 
Furthermore, some industries will remain dependent on fossil fuels for many years to come. At this point, 
reuse of CO

2
 and perhaps more importantly CO, becomes a viable option. The market for chemicals is 

much smaller than that for (transportation) fuels, but in reference to CO/CO
2
 reuse, we should focus on 

that aspect. This utilization can reduce the dependence on imported fuels and enable the introduction 
of renewable sources. Still, in our vision, long-term storage in the underground will be required. By the 
way, this isn't new: nature has been doing it for millions of years! 
The direct reuse or valorization of CO/CO

2
 thus helps in the reduction of CO

2
 emissions on the basis of 

economic considerations by manufacturing a product with a competitive market value. For this reason,  

Frans Van Berkel
Senior Scientist, ECN

A word from…
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ECN has an R&D program in the fields of power-to-gas and power-to-liquids. This field of research has 
a close connection with another ECN-involved Dutch R&D program VOLTACHEM on electrification of 
the Industry, in which the role of the increasing share of renewable energy sources addition is being 
addressed.

In the research value chain, how important is the relationship and continuous 
feedback between research Institutions and the industry to reach the target of a 
new product/process development?

For ECN, cooperation with the industry is of eminent importance. We aim to drive change within society 
toward climate neutrality. As a technology developer, you need parties with a clear picture on current 
practice and with a keen eye on future opportunities. We need gateways for the introduction of new 
innovative sustainable processes on the market, and industrial parties can take that role. For me personally, 
this is also the main motivation for my work. Being active in the entire path, from the innovative concept 
to introduction in the market, motivates me enormously. The interaction between ECN and industry has 
its benefit on several levels for both the industrial partner and ECN:
• ECN has the opportunity to increase the understanding of industrial requirements for a targeted 

product or process and can sense the needs of industry.
• The Industry can get insight into innovative approaches toward the targeted product and process.
• It helps ECN to fulfill its mission as discussed previously.
From this point of view, we fully underline the need for collaboration in many governmental sponsored 
programs. This is also a prerequisite for ECN. The Dutch government would like ECN to work on subjects 
that will serve the markets and particularly the sustainable energy market, based on the market demands.

ECN and KT have been collaborating on common research initiatives for more than 10 
years. What's your feedback about this collaboration?

We have a long history indeed. The first tangible result was the delivery of a hydrogen separating module 
from ECN to KT for testing at the Chieti steam methane reforming test facilities in 2008. From then on, 
KT and ECN have collaborated on several EU projects on the development of palladium membrane 
technology. I have been involved in this collaboration for the last five years, which I've experienced as 
extremely motivating and as:
• The ability to explore processes on the industrial level;
• Learning about typical issues that were new to me from an industrial point of view.
Working with the partners within KT is a pleasure, as I experience them as open-minded with a flexible 
attitude to deal with the R&D hurdles along the road.

The Pilot Unit: A Stepping Stone 
Toward the Commercialization of 
Innovative Technologies

Moving from an innovative idea to the real 
implementation and commercialization of an 
innovative technology requires the participation 
of different stakeholders in this process that takes 
a certain number of years, and different steps 
are required to address the target. Indeed, the 
development of an innovative process requires 
the availability of detailed theoretical know-how 
typically provided by universities and research 
centers that, along with experimentation on 
laboratory scale are able to provide the first 

insights into the innovative process and/or key 
items. Particularly, when one of the key items 
is represented by an innovative catalyst, the 
strong relation with universities is more and more 
required, since the development of this innovative 
item focuses on the identification and optimization 
of both catalyst chemical formulation and shape. 
Accordingly, the relationship between universities 
and KT, conjugating the base knowledge and 
experience of selected academic Institutes in 
heterogeneous catalysis with process development 
and engineering knowledge of KT, allows the 
production of an overall "package" ready for 
validation and demonstration in relevant industrial 
environments. 
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In order to make the vision a reality, several 
intermediate steps are required, typically going 
through the realization of a pilot unit with the 
minimum size representative of a future scale-up. 
The design of a pilot unit is a typical trial-and-
error process, based on continuous feedback and 
input exchange with the academic world to fully 
comply and coordinate process requirements and 
innovative catalyst requirements. 

In recent years, KT has acquired extensive 
experience in the overall development of innovative 
catalytic processes with relevant design, realization 
and operation of pilot units to validate the 
innovative catalytic technology. The experience 
started in 2005 as part of the Italian FISR research 
project "Pure hydrogen from natural gas in total 
conversion obtained integrating chemical reactions 
and membrane separation" (2005-2010), continued 
and improved in recent years in other different 
research projects and reached the development 
of the Selective Oxidative Auto-thermal Process 
(S.O.A.P.™), which would represent the first KT 
commercialized innovative technology.

As part of the Italian FISR project, KT designed 

the first pilot unit in which an innovative process 
was combined with an optimized catalyst. The 
innovative process was based on the application of 
palladium-based membranes to steam-reforming 
process, aimed at promoting operation at lower 
temperature, thereby leading to several benefits, 
including the use of less expensive materials for 
the construction of reactor, an increase in the 
overall efficiency of the process and a reduction in 
fuel consumption. A continuous research activity 
performed with different Italian universities, in 
particular the University of Salerno, allowed finding 
the optimal catalyst solution to be implemented 
in the pilot unit, in particular in terms of catalyst 
shape, i.e., honeycomb monolith, spherical pellets, 
open-cell foam. 

The pilot unit has a capacity of 20 Nm3/h of pure 
hydrogen, and it's available at Chieti Scalo in the 
"Scientific and Technological Park of Abruzzo." It 
has accumulated approximately 4,000 hours of 
stable operation without catalyst deactivation and 
above all demonstrating the innovative membrane-
based technology, thereby assessing its feasibility 
on an industrial scale.

Pilot Reformer assisted by membrane, owned by KT (left) and installation of CPO reactor (right)

Furthermore, the coupling of membrane-based 
steam-reforming with a Catalytic Partial Oxidation 
(CPO) stage also assessed the application of such 
technology for gas-to-liquid processes. Such 
demonstration was still assessed as part of the 
European research project NEXT-GTL, (2009- 
2013), with the realization of a pilot CPO reactor, 
placed downstream of methane membrane-
assisted steam-reforming. 

Starting with these first significant steps in the 
production of pure hydrogen, KT has looked on 
one side, at the coupling of membrane reactors 
with alternative energy sources, on the other, at 
alternative markets for the application of these 

reactors, for example production of chemicals, 
thus becoming a recognized leader in the European 
scenario in the design and operation of pilot plants 
where the catalyst and membrane play a key role 
in process intensification. 

The feasibility of the integration between solar 
energy and endothermic chemical reactions, 
membrane-assisted, has been demonstrated within 
the European Research project CoMETHy (2011-
2015, with Processi Innovativi as an official partner) 
with the construction and operation of a pilot unit 
having a capacity of four Nm3/h of hydrogen, in 
which a foam-based catalyst has been completely 
integrated with membranes directly in the reaction 

FOAM

MONOLITH

PELLETS
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environment, with the overall membrane reaction 
unit heated with innovative medium called molten 
salts, raised to operating temperature from solar 
energy collection. The continuous collaboration 
with project partners also allowed identifying the 
proper catalyst formulation and shape. The pilot 
unit is hosted at ENEA Casaccia facilities.

KT experience in the design of pilot units 
for membrane-assisted catalytic propane 
dehydrogenation process for propylene production 
was gained within the European Research project 
CARENA (2011-2015), where a pilot unit has been 
achieved and implemented at the University of 
Salerno, which collaborated with KT and the 
other project partners in the development of the 
overall innovative process scheme as well as the 
optimization of a catalyst formulation based on 
noble metals.

Pilot unit for propylene production from 
membrane-assisted catalytic propane 
dehydrogenation

In the chain for the production and development of 
membranes up to their application, it's important to 
mention the recovery and reuse of used materials 
that make up the membranes themselves, such as 
palladium and possibly silver, titanium (that acts as 

an inter-metallic barrier), the steel of the support 
of membranes and the vessel that contains the 
membranes and that on the whole, represents 
the membrane module. This challenge was still 
addressed by KT within the Italian HYRPAM 
project (2014-2015), where the development and 
optimization of hydrometallurgical processes, 
based on leaching with acid mixture, led to 
the realization of a pilot unit available at Civita 
Castellana at the headquarters of ECOrecycling, a 
partner in the project.

Leaching pilot reactor

In recent years, attention has been given to innovation 
in distributed hydrogen production, addressing in 
particular the design and realization of small units 
for syngas/pure hydrogen production characterized 
by smart heat integration and very quick startup 
for decentralized application, well responding to 
frequent load changes.

The fuel processor concept was developed in 
collaboration with the University of Salerno and SOL 
SpA as part of a National PON project (2011 - 2015, 
with Processi Innovativi as official partner). It's based 
on the coupling of an Auto-Thermal Reforming (ATR) 
reactor with a Water Gas Shift (WGS) reactor in 
just one vessel, with Heat-Recovery System placed 
between them and membrane or a separated PSA for 
hydrogen purification. The concept was first validated 
in the laboratories of the University of Salerno with 
the realization of a prototype able to produce up to 
5 Nm3/h of hydrogen. The lessons learned with this 
prototype allowed scaling up the capacity of the unit 
by one order of magnitude designing a pilot plant 
(50 Nm3/h) that is available at the SOL site.

Pilot Integrated catalytic membrane reactor heated 
from molten salts

CATALYST

MEMBRANE

CATALYST AND 
MEMBRANE TUBES
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S.O.A.P.™ Project (Selective Oxidative 
Auto-thermal Process™ Project)

Over the past ten years, KT has pursued technology 
opportunities for the treatment of H2S developing 
the Selective Oxidative Auto-thermal Process™, a 
new-concept sulphur recovery unit (SRU) utilizing 
an innovative process, proprietary catalyst and 
process scheme for the treatment of sour-gas 

feedstock. The driving factor of the R&D activities 
of the S.O.A.P.TM is the idea of taking advantage of 
the potential high economic value of H2S when H2 
is produced in addition to sulphur. 

The novel process facilitates the cracking of H2S into 
S and H2 by means of KT's proprietary  S.O.A.P.™ 
catalyst, which was developed in collaboration 
with the University of Salerno (UNISA).

Pilot unit for distributed hydrogen production, 50 Nm3/h, detail of the ATR section
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The integration of the S.O.A.P.™ Process with the 
KT R.A.R.™ Process, the Best Available Technique 
for Sulphur Recovery Facilities, defines a New 
Sulphur recovery configuration allowing to achieve 
the goal of "zero emissions" to the atmosphere 
thanks to the production of liquid sulphur and 
H2-Rich Gas instead of liquid sulphur and SO2 as 
per benchmark SRU configuration. The S.O.A.P.™ 
Catalyst has been tested for more than 8,000 
hours at the S.O.A.P.™ laboratory plant located at 
the University of Salerno with sour-gas feedstock 
in different compositions.

The excellent performance of the innovative 
catalyst together with all the knowledge acquired 
and the encouraging collected results have 
persuaded KT to follow the main steps to scale up 
the new technology from the laboratory plant to 
the pilot scale. Dealing with this new challenge, at 
the beginning of this year, KT signed an agreement 
with an industrial partner to realize a S.O.A.P.TM 

demonstration plant with a process flow scheme 
and all equipment corresponding to the future 
industrial application. 

This year, KT has completed the basic engineering-
design activities of the demonstration plant as 
well as all the activities for industrial production 
of the KT S.O.A.P.TM Catalyst in order to be ready 
to start up the plant next year, with the aim of 
validating the new KT S.O.A.P.™ technology and 
demonstrating commercial viability. 

This New Technology is a valuable alternative to 
the traditional SRU process since H2-rich gas is 
produced instead of SO2, a significant reduction 
of capex and opex can be easily achieved. 
This important track record confirms that a 
sustainability design plus energy-and-process 
optimization are the common denominator of KT’s 
research-and-development activities.

Value-Driven Environmental 
Engineering 

KT is an engineering company that is strongly 
committed to creating a new industrial standard 
with high value engineering activities capable of 
minimizing energy consumption and consequently 
environmental impact.

Each year, KT makes new efforts to develop this 
advanced value-driven environmental engineering 
technical solution through the use of consolidated 
and new technologies. 

The steam-reforming of hydrocarbons is a mature 
technology and innovation in this field is generally 
incremental, mainly related to an improvement 

in efficiency. In this field, KT is developing an 
innovative design for the steam-reformer furnace, 
the main feature of which is to considerably reduce 
fuel consumption and CO

2
 emissions, by means 

of internal heat recovery and the adoption of an 
enhanced next-generation catalytic device. The 
decrease in fuel consumption involves a decrease 
in steam production and therefore the deletion of 
export steam production at the hydrogen plant. 

This fact makes this type of a steam reformer very 
suitable for small to medium capacity, hydrogen 
plants where export steam production is seldom 
required, with the advantage of simplified plant 
architecture, lower opex and capex. Moreover, the 
new compact design makes it suitable for modular 
construction in workshops and delivery by truck of 
prefab modules to any industry site. 

Another example of our culture of innovation 
and respect for the environment is a water 
management study for a new industrial complex 
in the Middle East, which has been selected 
this year to illustrate said orientation. For this 
specific Project, KT has developed a feasibility 
study for a client in the Middle East, identifying 
innovative solutions capable of minimizing water 
consumption while also maximizing water reuse. 
The innovative solutions identified and proposed 
by KT in terms of process and energy recovery 
optimization allowed a circulation water reduction 
of up to 85% of the original design as well as water 
reuse of up to 80%. This more effective, efficient 
use of water in the industrial complex allowed a 
drastic reduction of make-up water with a real 
benefit for the environment since more water can 
be utilized by the country for agriculture. 

Additionally, in the value-driven environmental 
engineering context, the way to drastically reduce 
CO

2
, CO and NOx emissions to the atmosphere in 

industrial complexes and simultaneously achieve a 
significant reduction in energy consumption (that 
means an indirect way to reduce global worldwide 
emissions) has been studied in-depth by KT in 
recent years. 

The main example of 2015 is the design of a new 
"C2+ Recovery plant" integrated with a "C2+ 
Recovery & Fractionating project" for a Customer 
in the Middle East.

"C2+ Recovery Project"

KT is the assignee of the PDP (Process Design 
Package) contract of the C2+ recovery plant for 
a C2+ recovery & fractionating project that will 
be designed to produce C1, C2, C3, C4 and C5+ 
as products from a gas pipeline with a design 
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capacity of 74 MMSM3/D. 

The PDP has been developed on the basis of a 
previous basic design developed by third parties. 
The C2+ recovery plant includes the following 
systems:
• Pretreatment trains, including separation, drying, 

regeneration facilities and mercury removal;
• Cryogenic C2+ recovery trains, mainly including 

a demethanizer with a turbo-expander, cold 
boxes and sales gas compressor driven by a 
gas turbine;

• Propane refrigeration systems;
• Flare system and all the other utilities required.

The client involved KT in the above project with the 
aim of improving and guaranteeing the performance 
of the previous study in terms of C2+ recovery. 

The first phase of the project was dedicated by the 
KT project team to endorsing the previous study 
and highlighting the technical modifications in 
order to achieve the guaranteed figure. After this 
phase and following the KT orientation through 
value-added environmental engineering, the 
possible technical solutions with focus on energy 
and emissions savings were evaluated. 

The KT strategy was to involve a parallel team in 

order to avoid any impact on the overall project 
schedule and consequently to avoid any resistance 
to this approach from the client side. During these 
activities, by means of application of the basis of the 
pinch analysis theory, the possibility was identified 
to significantly improve the overall efficiency of 
propane refrigeration energy exchange, drastically 
reducing the power required for the propane 
compressor and propane air-cooler condenser.

The above preliminary results were presented to 
the client with focus on capex and opex impact 
based on KT know-how and highlighting the 
energy savings and emission reduction. This study 
has been approved by the client and allowed KT to 
apply it to the C2+ recovery plant. 

The final result was a process design package 
realized by KT for a C2+ recovery plant that allows 
savings of 50% of power demand needed for a 
propane refrigeration unit (12 MW out of 24 MW as 
per previous design) resulting in a reduction of fuel 
gas consumption and consequently a reduction 
of CO

2
, CO and NOx emissions (reduction of CO

2 

emission is estimated to be 62.5 million kg/y). 

All this confirms KT’s commitment to support 
technical solutions with the objective of achieving 
and improving all the environmental requirements.
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Can you describe the role of a site HSE coordinator?

Basically, the site HSE coordinator of a main contractor, such as KT - Kinetics Technology, manages health, 
safety and environmental issues during construction activities, according to the OHSAS 18001 and ISO 
14001 international standards. This means applying all company procedures, contractual regulations and 
local laws necessary to achieve the main results of "zero injuries and zero environmental incident." This 
is what I actually do at the Total Refinery Antwerp for the ROG project, of course strictly in cooperation 
with the site manager and the Home-Office HSE Function to which I report, of course without hindering 
subcontractors and guaranteeing them continuous, optimal support for all SAFE construction phases!

What difficulties could you encounter during the life of a construction site?

A lot! Well… one of the most important issues that a main contractor HSE coordinator has to manage, 
in particular in such structured projects as ROG, is mediation. It's important to find the excellent 
compromise between the client and subcontractors. Between refinery rules that are sometimes too 
restrictive, perhaps often applicable in units in operation and the needs of workers. 
There is an ongoing battle with high expenditure of physical and mental energy. Ultimately, one feels 
responsible for everybody present at the site!

Can you share an aspect that you like about this job?

It's a particular job. If you hate it, everybody feels it and you start to lose your credibility. For me, one 
of the most remarkable aspects is the interaction with all people and functions at the site. I have to 
speak, explain, communicate and listen to the direct workers, maybe between a welding and a lifting 
activity, maybe inside an excavation or on top of the pipe rack. However, 20 minutes later I could be in a 
management meeting with some refinery managers as well.

What's the secret of a good result in this work?

A good result is always when we officially deliver the site to the client and nobody has had any injuries. 
A site HSE coordinator has to immediately focus on the "direct workers." Maximum respect for all of 
them, who are actually the people that spend physical energy all day under the rain, wind, hot sun, dust… 
Never forgetting all the safety contractual procedures that have been prepared for them, to reduce 
the probability of injuries as much as possible. So, being strong and influential on site, but not "bossy". 
Around a table in the office always being open to discussion, supporting the construction team, however 
always keeping in mind mandatory safety principles.

A word from…
Giacomo Agabiti
Site HSE Coordinator
KT - Kinetics Technology
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Importance and Value of our HSE 

KT considers the health and safety of its employees, 
contractors, local communities and assets, as 
well as the preservation of the environment, as 
fundamental values and relevant aspects involving 
all its activities and processes. KT has implemented 
an integrated HSE management system for which 
it has already obtained the OHSAS 18001 (safety 
management system) certification since 2008 and 
ISO 14001 (environment management system) 
certification since 2010. The company HSE policy 
signed by the Managing Director, has allowed the 

implementation and continuous monitoring of the 
HSE management system and the achievement of 
the zero-injury target at the site with absence from 
work of at least one day for the fifth consecutive 
year. Top management’s commitment and actions 
for health, safety and environment are reflected in 
the integrated Management System in place and 
ensures full compliance with local legislation on 
environmental protection and occupational health 
and safety at work.

ISO 14001 and OHSAS 18001  

KT considers environmental responsibility as one of the key assets for sustainability and 
closely connected to the ability of a business to create added and sustainable value. 
The ISO 14001 certification obtained in 2010 confirms that a consistent Environmental 
Management System has been put in place to regularly evaluate, control and mitigate 
environmental impacts of construction activities as well as at the headquarters. 

ISO 14001 certifies that the company operates a sound Environmental Management 
System to determine the environmental aspects and impacts of its activities (direct and 
indirect impacts), to plan environmental objectives and measurable targets, to implement 
corrective actions and review the system.

OHSAS 18001 is a standard for occupational health and safety management systems. 
Registration with this standard certifies that the company effectively and efficiently 
manages health and safety, and that the occupational health and safety systems are 
proficient and well organized.

Occupational Health and Safety

KT’s Occupational Health System is fully compliant 
with laws and regulations (Legislative Decree 
81/2008 as amended). It cares for workers’ physical 
and mental health, as well as for a safe and healthy 
work environment to prevent occupational illness 
and injuries. 

A series of programs and initiatives are 
implemented to promote and protect employees’ 
health: medical performance of employees are 
regularly checked through planning defined on 
the basis of sanitary protocols, depending on the 
role of the employee. The company maintains an 

updated register of employees’ medical data. In the 
year 2015, 124 employees were visited according 
to the sanitary protocol plan.

Meetings and Inspections

The regular prevention and protection meetings 
provided for by Legislative Decree No. 81/2008, 
attended by executive representatives of the 
employer, the Head of the Prevention and 
Protection Service, the company Physician and 
Workers’ Safety Representative (RLS) ensure 
effective communication, promotion of training 
initiatives in relation to workers, updating of health 
surveillance, management of personal protective 
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equipment (PPE) and supervision of fire protection 
systems and medical devices. 

The meetings, along with the regular health & safety 
meetings with the RLS and with management, thus 
represent moments of internal review to assess 
problems/issues reported by workers to their 
representatives or by the representatives themselves. 

Each matter reported by the RLS is recorded and 
followed up in a register "Registro Segnalazioni 
SA8000," periodically updated and disclosed in 
the internal portal to all employees. 

In the year 2015, 55 reports were recorded and seven 
were from the workers' safety representative (RLS).

Workers, through their representatives, participate 
in or are informed about the results of the visits 
and inspections of the workplace. 

Continuous and intensive monitoring and periodic 
audits carried out by inspectors from within the 
organization and from the external notified bodies, 
ensure the monitoring of the implementation level 
of safety requirements. 

In the year 2015, three meetings and four audits 
were registered. Fulfillment of the requirements 
for supply of materials and construction contracts 
is obtained  through the pre-qualification and 
qualification process, assignment of a rating and 
evaluation of the performance achieved.

It is specified that there are no workers involved in 
high-risk diseases.

Company Utilities

At headquarters, on the basis of the energy 
sources, the company (KT + PI) uses:
• Diesel fuel for emergency generators, which 

come into operation only in case of power failure;
• Natural gas for heating offices;
• Electricity for air conditioning, computer 

equipment, lighting, etc.;
• Fuel for private and public means of transport 

for employees to reach their workplace;
• Fuel for transportation of suppliers of goods 

or services.

Regarding atmospheric emissions:

a) Direct impact: heating facilities consist of four 
natural-gas boilers directly managed by the 
ownership of the property and the production 
of electricity consumed at the headquarters.

b) Indirect impact: use of employees’ personal 
cars; means of transport of suppliers of goods 

and services at the headquarters; production 
of goods supplied (ex. paper).

Wastewater products pour into the urban sewerage 
network, thus no authorization to discharge is 
needed in accordance with the local current law. 
For the operation of heating systems, the 
headquarters belongs to "Zone D" of the city of 
Rome, with a period from November 1 to April 
15, for 12 hours a day, according to the climatic 
classification of municipalities. 

Hazardous substances to the ozone layer 
identified within the company are represented 
by the refrigerant gases in the heat pumps and 
refrigerator units, used for indoor air conditioning 
of the offices. 

The data analysis of the consumption and emissions 
of utilities is currently difficult to complete, as 
the owners of the offices in Viale Castello della 
Magliana don't provide this detailed data. 

According to Legislative Decree No. 102/2014, in 
November 2015, an Audit was conducted on the 
energy consumption of the company buildings in 
Rome. The scope of the audit was to collect and 
measure energy consumption (such as lighting, 
electric power, gas) and evaluate possible 
improvement actions for energy savings in the 
buildings. 

Based on an estimate of the results, energy 
consumption came to 285 TEP (i.e., petrol 
equivalent tons), equivalent of 1.184.137 kWh of 
electricity and 77.360 mc of natural gas. 

The audit report was sent to the authorities 
(ENEA).

HSE in Design 

KT promotes the "HSE" value not only to ensure the 
safety of all employees both at the headquarters 
and at sites but also to add value to all other 
activities related to its business: 
• Enhance its technical know-how to meet 

EU directives and most current Safety and 
Environmental Standards; 

• Ensure compliance with local environmental 
and safety regulations; 

• Always respond promptly, even in the offer 
phase, to the requests of the most demanding 
clients with specific studies that guarantee a 
high standard of safety in the workplace and 
minimize environmental impacts of the facility 
under design.
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KT applies HSE principles and risk-based design 
approach from the first design phase to ensure the 
success of EPC projects and prevent consequences 
such as poor HSE performance, delays in planning, 
increase in costs, issues related to the different 
authorization processes of every country.

The HSE design starts from the Basic and Front End 
Engineering Design (FEED) phase up to detailed 
engineering and the following main activities:

• Definition of the activities and the "HSE Plan 
Project Design";

• Definition of safety criteria in accordance with 
the targets of the project;

• Review meeting to stimulate the design of 
intrinsically safe processes;

• Process hazard analysis (such as HAZOP) for the 
systematic identification of all process-related 
hazards that may arise during plant operation;

• Risk analysis for the definition of adequate 
mitigation measures and evidence of their 
adequacy by means of the most effective 
methodology applicable to the chemical 
processing industry such as SIL (Safety 
Integrity Level study) and LOPA (Layer of 
Protection Analysis);

• Development of fire protection systems;
• Implementation of HSE concepts in the 

definition of the plant/facility layouts thanks 
to the use of "Quantitative Risk Analysis and 
Consequence Analysis" technique;

• Management of changes to ensure that 
the results of HSE studies remain valid and 
unaffected during all the changes introduced 
during detailed engineering;

• 3D Ergonomic Review for the realization of 
safe workplaces that consider ergonomics 
(access clearance, maintenance, maneuver, 
etc.) in the design;

• Environmental studies such as noise maps, 
studies of atmospheric dispersion, leakage 
analysis, to support engineering and provide 
necessary documentation to local environment 
authorities.

The HSE Design helps the end-user to comply 
with the Process Safety Management (PSM) as 
required by the SEVESO directives and OSHA 
(Occupational Safety & Health Administration) 
or COMAH (Control of Major Accident Hazards) 
regulations. Particularly, the PSM ensures safe 
management of the plant, resulting in significant 
benefits for the end-user, such as:
• Control and management of potential major 

industrial accident risks; and
• Elimination of legislative non-conformities, 

fines or restrictions.

0 20 40 60 80 100 120 140 160 

2011 

2012 

2013 

2015 

2014 

Design Review 

QRA/Conseq. Analysis Noise Map Other Safety Study

HAZOP SIL LOPA Air Dispersion Study 

PROCESS HAZARD ANALYSIS (PHA)

Several techniques have been developed since the last century in order to scientifically 
identify and analyze every factor that may pose a hazard to human health or the 
environment or even to asset integrity. These techniques can be applied to virtually 
everything that includes interaction between people, objects and the environment: a 
job, a machine, processing equipment or even a complex manufacturing process. The 
most popular and applied techniques referable to Oil & Gas Processing are the HAZOP 
(HAZard and OPerability analysis), HAZID (HAZard IDentification), What-if Study, FMEA 
(Failure Mode and Effect Analysis.
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HSE Culture 

All personnel are made aware of the key aspects 
of health, safety and environment through 
different means of corporate communications, 
also including periodic information and training 
sessions. 

Training is one of the company’s core strategic 
activities, intended to continuously develop 
and enhance each employee’s professional 
competences and skills.

The Importance of Training

KT, in late 2015, launched an intensive training 
program that will progressively involve all 
employees, in order to improve knowledge on 
health and safety in compliance with Italian law, 
Legislative Decree No. 81/2008 and on the basis of 

the company integrated management system. The 
full program includes both internal front lessons 
and e-learning lessons, with the collaboration of 
an external qualified company. 

Throughout the year, awareness initiatives and 
specific training courses have been organized, 
divided according to the role and task to be 
covered in the company, to increase understanding 
on specific health, safety and environment issues. 

Among the major training activities conducted 
in 2015, the fire-fighting course, the course on 
first aid and basic life support for the use of the 
defibrillator device, with the practical support and 
collaboration of an external expert company.
The courses on HSE and project quality delivered 
in 2015 involved 260 resources (employees of KT 
and Processi Innovativi) for a total of 1,756 hours.

HSE RISK ANALYSIS 
Once the hazard is identified by means of PHA techniques, the risk analysis aims to define 
the related risk it poses for human, environmental or asset integrity. The application of risk 
analyses focused on HSE aspects is becoming increasingly popular since the publication 
of affirmed international standards (e.g., ISA 84 and IEC 61508) and concurrence in the 
European legislative approach (e.g., ATEX and SEVESO Directive). 

Popular Risk Analysis techniques that are applied to HSE design are: SIL Assessment 
(Safety Integrity Level), LOPA (Layer Of Protection Analysis), QRA (Quantitative Risk 
Assessment), FERA (Fire and Explosion Risk Analysis), BRA (Building Risk Assessment). 

The HSE Risk Analysis provides objective support to engineering design and allows the 
designer to clearly identify the aspects that are most critical from in terms of HSE. This, 
way, project resources can be optimized and unnecessary over-design is avoided. In simple 
words: added safety can be delivered to the client with respect to investment costs.  

TRAINING COURSE
Number of 

participants
Course 

total hours

Information and Training on Safety Health, Environment & SA8000, 
also according to the State-Regions Agreement of 21/12/2011

144 832

Safety training for Executives according to the State-Regions Agreement of 21/12/2011 10 64

Training for Workers in charge of Company First-Aid 7 46

Training for Workers in charge of emergency management, fire control and prevention 10 40

Training on internal emergency procedures for workers in charge of company emergencies 40 40

Training on Basic Life Support Defibrillation (BLSD) 9 54

Training for Workers’ Safety Representatives (RLS) 3 In progress

Specific Safety Training for Personnel in Mission 102 102

QHSE Specialist Courses (in collaboration with external companies) 41 578

TOTAL 260 1,756
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Orientation and Education in the 
Construction Area

Entering a construction area exposes personnel to 
risks related to both site activities and the presence 
of chemicals, since our plants are generally erected 
within petrochemical plants.

Training is a fundamental step to give to anyone, 
for various reasons, the main aspects of correct 
conduct in a hazardous environment. KT ensures 
that personnel at all levels attend HSE induction 
courses, with the general part at the headquarters
by the project HSE coordinator and always directly 
at the site by the Field HSE Coordinator and related 
team.

An HSE booklet outlines the main topics discussed 
during the training sessions:
• HSE policy and site objectives
• Main local rules and laws

• Site access procedures
• Work-permit system
• Personal protective equipment (PPE) required
• Emergency and evacuation procedure
• Safe work practices
• Respect for the environment and waste 

management
• Rights and duties of workers

Personal protective equipment 

Particular attention is dedicated to the selection 
of the personal protective equipment (PPE) 
that the company provides to its employees, 
on the basis of the evaluation of risk exposure. 
The RSPP conducts continuous research on the 
market for more suitable and comfortable PPE, 
with the collaboration and technical support of 
the specialist vendor. PPE is finally shared with 
construction and startup specialists.

Site Monitoring and Control

During the life of the construction sites, KT strives to 
protect its employees, clients and subcontractors, 
defining and strictly applying monitoring and 
control measures with its own organization and 
HSE coordination tools.

The work-permit system is one of the main operating 
tools adopted at the site; activities are planned and 
managed through specific authorization issued 
for each subcontractor team and workplace. Said 
authorization includes the definition of hazard of 
work activities, control measures, identification of 
a workspace for the coordination of several teams 
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to avoid unacceptable interference. 

Inspections need to confirm whether construction 
activities are performed in safe and environmentally 
friendly conditions, for:
• Conditions of the workplace
• Conditions of operating means and used 

equipment
• Adequate signaling of hazards

• Environmental management
• Lifting and/or scaffolding 
• Use of personal protective equipment

Whenever unsafe acts or unsafe conditions 
are detected, KT defines the measures to be 
implemented with the main purpose of improving, 
correcting and preventing.

TOOL BOX MEETING
Before the execution of activities by subcontractors, a Tool Box Meeting (TBM) is held 
with the participation of foremen, HSE supervisors and all workers to communicate the 
main risks and measures associated to task to be performed. 

The KT HSE coordinator verifies the execution and involvement of workers and holds 
regular dedicated tool box meetings on the occasion of specific activities or to promote 
the HSE culture.

The incentive plan is promoted during project 
construction activities, with the involvement of 
personnel at all levels, to communicate the clear 
message of the importance of working safely and 
encouraging personnel to ensure safe conduct.

Incidents 

KT manages and evaluates all incidents occurred 
during site activities, starting from "near 
misses", i.e., events that don't generate physical 
consequences to persons or property, but that 
could have. 
Actually, KT manages a "near miss" as a real 
accident, attributing the same importance and 
severity for those that are classified as high potential 
damage in consideration of an assessment of 
exposure and potential consequences. 
An investigation is immediately initiated to 
reconstruct the causes of the event and to 
determine corrective actions in order to prevent a 
recurrence. The analysis of the cause involves a team 
coordinated by the HSE field coordinator of the 
site, the Construction Manager and representatives 
responsible for the companies involved. 
Each near miss, as any accident/injury, is 
immediately reported to the related HSE Manager 
for appropriate further corrective action. The 
resulting report is shared as a useful lessons 
learned. 

Investment in Environmental Protection

For the year 2015, KT has incurred expenses related 
to the environment for a total of EUR 1,842,526 
divided into:
• Approximately EUR 8,944 for the management 

of special waste 
• Approximately EUR 202,192 for municipal fees 

on solid waste management 
• Approximately EUR 4,500 for the maintenance 

of its ISO 14001:2004 certification
• Approximately EUR 35,890 for public 

transport reimbursements for employees
• Approximately EUR 1,537,000 for R&D projects 

for environmental protection
• Approximately EUR 29,000 for the purchase 

of recycled paper
• Approximately EUR 25,000 for the internal 

resource that deals with the maintenance of 
the environmental management system

HSE Performance

KT strongly supports the adoption of a preventive 
approach in order to reduce the risk of accidents 
and their associated effects, safeguarding the 
safety of its employees and personnel under 
its responsibility, at the headquarters and at 
construction sites as well. HSE performance 
monitoring at the headquarters and sites helps 
to provide a measure of the efforts and actions 
implemented by the company management 



2
0

15
 S

U
S

T
A

IN
A

B
IL

IT
Y

 R
E

P
O

R
T

  
I 

 0
7

  
I 

 I
M

P
O

R
T
A

N
C

E
 A

N
D

 V
A

L
U

E
 O

F
 O

U
R

 H
S

E
 F

O
R

 A
 S

U
S

T
A

IN
A

B
L

E
 D

E
V

E
L

O
P

M
E

N
T

  
I  

8
8

system, with the purpose of verifying the 
application of policy and achievement of the 
objectives set. 

This commitment has led to a favorable 
performance in 2015 with an improvement of 
almost all safety indicators: 
• With reference to the sites, the Lost Time 

Injuries Frequency at sites (LTIF, i.e., injury with 
at least one lost working day), which remained 
at zero for the year 2015;

• Regarding headquarters, positive performance 
is highlighted for both frequency and severity 
indices, with a reduction of 68% and 84% 
compared to the year 2014. 

With reference to environmental protection, 
one incident was registered with negligible 
consequence: a small oil spillage from a working 
vehicle occurred, immediately interrupted and soil 
cleaned with absorbent material.

Performance at Corporate Headquarters

The safety and health management system 
ensures the control, monitoring and maintenance 
of working environments, services and equipment 
in accordance with the requirements of applicable 
law and in line with the standard of reference; 
injuries recorded in 2015 referred to one 
"commuting" event, thus outside the company 
headquarters.

Injuries of KT and PI employees at the headquarters
2015 2014 2013 2012

Number of commuting accidents 1 2 2 1

Number of injuries at headquarters 0 1 0 0

Total number of injuries 1 3 2 1

Number of commuting days 8 35 22 20

Number of days at headquarters 0 13 0 0

Total number of lost working days 8 48 22 20

In the last years, no injuries were recorded relevant to PI personnel.

(*) The number of injuries with absence from work for at least a day divided by the hours worked during 
the year, multiplied by 200,000 (equivalent to 50 working weeks x 40 hours x 100 employees).

2012

Injuries per hours worked
payroll [no./h] 

0.43

2013

0.77

2014

1.11

2015

0.35

0

0.40

0.80

1.2

1.6

2

KT Employee injury frequency rate – Frequency Index (*)
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(**) The ratio between the days not worked due to injury and the hours worked during the year, multiplied 
by 200,000 (corresponding to 50 working weeks x 40 hours x 100 employees).

2012

Days lost per hours worked 
payroll [days/h] 8.65

2013

8.48

2014

17.74

2015

2.77

0

4

8

12

16

20

KT Employee injury severity rate – Severity Index (**)

Environmental Protection at Headquarters: 
Caring for Our Environment

The KT environmental policy is reflected in the 
responsibility to mitigate the environmental 
impacts and apply legal compliance, during its 
engineering and construction activities for the 
reduction of compounds that are harmful to the 
atmosphere, soil and water. 

These objectives are fulfilled through the 
maintenance of the ISO 14001 certification, 
environmental management system, Environment 
Value Engineering and energy-saving sessions, 
the allocation of expenditure items in research and 
development. 

Responsible Use of Resources

One of significant environmental impacts at 
the headquarters is the consumption of paper, 
for which the company has defined to increase 
purchases of recycled paper up to 50%. 

KT and PI have therefore consolidated their 
commitment to reducing the consumption of 
reams of normal paper by increasing purchases of 
recycled paper:

• Purchased 23,480 kg of paper, 50% of which 
was recycled paper 

• Disposed of 12,530 kg of paper and packaging 
purchased.
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Waste Management: Offices

KT maintains active monitoring of the management 

of its waste with differentiated collection arranged 

at the headquarters at printing points for paper, 

plastic and used toner cartridges, plus one 

dedicated to batteries.

KT manages the collection, transport and final 

treatment of waste by means of a qualified 
external company, according to local current laws. 
Few types and quantities of hazardous waste 
are managed in compliance with the IT tracking 
system SISTRI. 

The following is a list of the types of waste produced 
by the company with indication of the quantity 
produced, as a percentage and in kilograms. 

2015

Total normal paper purchased [Kg] 11,675

Total recycled paper purchased [Kg] 11,805

Total paper purchased [Kg] 23,480

2013 2014 

13,843 14,010 

11,225 13,725 

25,068 27,735 

0 

5.000 

10.000 

15.000 

20.000 

25.000 

30.000 

Types of Waste in 2015

WASTE CLASSIFICATION QUANTITY (KG) QUANTITY (%)

Paper and carton packaging Non-hazardous urban waste 12,530 79

Computer electronic components Non-hazardous special waste 1,000 6

Furniture Non-hazardous special waste 1,320 8

Plastic packaging Non-hazardous urban waste 650 4

Toners Non-hazardous special waste 261 2

Neon lamp Hazardous special waste 86 1

Battery Non-hazardous special waste 50 <1
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The trend of the indicators related to consumption 
of main waste products at offices out of the 
number of KT employees showed a significant 

reduction in the last years, confirming the effective 
rationalization of the use of paper and continuous 
employee awareness on environmental protection.

Paper 

Computer electronics components

Furniture

Plastic Packaging

Toner

Neon Lamps

Batteries
79%

6% 

8% 

1% 
4% 2% 

Paper 

Computer electronics components

Furniture

Plastic Packaging

Toner

Neon Lamps

Batteries
79%

6% 

8% 

1% 
4% 2% 

2013
Paper waste per employee
[Kg/employee] 47 

2012

86

2015 

33

2014

43 
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Toner waste per employee
[Kg/employee] 

5.0

4.0

3.0
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0.7

2014

1.2

Percentage of waste in 2015 
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Mobility Management

The aim of Mobility Management is to contribute to 
reduction of environmental impacts by encouraging 
and promoting the use of public transport. 

KT has decided to contribute to the reduction of 
environmental impacts caused by staff commuting, 

by reducing the use of private individual transport 
and developing sustainable mobility policies. 

For this, KT reimburses the full cost of annual 
passes of the many colleagues who commute from 
farther areas: in the year 2015, this amounted to 
26% of employees.

Plastic waste per employee
[Kg/employee] 

0 
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Public transport season
passes reimbursed [no.] 
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100 

120 
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Site Performance

Contractors and subcontractors play an important 
role in daily operations and their HSE performance 
must meet Standard HSE requirements the 
company envisages for major contracts. 

The set of preventive actions, the implemented 
management tools and the strong commitment 
provided by top management has confirmed the 
performance result of the sites in line with the 
policy and objectives.

2012 2013 2014 2015
Public transport season passes 
reimbursed out of tot. employees [%]  25 26 26 

0 

5 

10 

15 

20 

25 

30 

35 

40 

26

2010
LTCR 0.67

2011
0.00

2012
0.00

2013
0.00

2014
0.00

2015
0.00

0.00 

0.40 

0.90 

1.40 

1.90 

2.40 

LTCR= Lost Time Injury Case Rate

Lost time injury case rate (LTCR)

The ratio between the number of injuries with absence from work for at least one day divided by the 
hours worked during the year, multiplied by 200,000 (equivalent to 50 working weeks x 40 hours x 100 
employees).

ZERO INCIDENTS WITH LOST WORKING 
DAYS FOR THE PAST FIVE YEARS
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Total recordable injury rate (TRIR)

The ratio between the total number of recordable injuries except in cases of first aid, divided by the 
hours worked during the year, multiplied by 200,000 (equivalent to 50 working weeks x 40 hours x 100 
employees).

LWDR  

0.00 
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0.00

LWDR = Lost Work Days Rate

TRIR 
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1.01

2011

0.98

2012

0.00

2013

0.00

2014

1.93

2015

0.00

TRIR = Total Recordable Injury Rate

Lost Work Days Rate (LWDR)

The ratio between the days not worked due to injury and the hours worked during the year, multiplied 
by 200,000 (corresponding to 50 working weeks x 40 hours x 100 employees).
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Site Utilities and Waste Management

Regarding sites, the collected data in relation to the 
consumption of utilities and water isn't monitored 
since the KT offices are located within the site of 
the client. 

KT verifies daily the disposal methods of 
subcontractors regarding waste and scrap 
using specific environment plans by which 
subcontractors are required to recognize their 
types of waste material. Each type is separated in a 
differentiated manner in specific areas of collection 

and storage before being collected by specialized 
companies according to local law. The company’s 
commitment is therefore to monitor collections 
and proper separation of all waste, doing so in 
order to verify that hazardous waste is disposed 
of properly and safely and provide plenty of signs 
of awareness and good practice to be followed on 
site and at the temporary construction facilities. 

At every project site, KT applies clear requirements 
and procedures to prevent operational spills. 
Ongoing programs are in place to maintain and 
improve facilities. 

Site at the Total ROG Refinery in 
Antwerp, Belgium 

In 2015, the KT safety approach continued at the 
ROG construction site, where all activities have 
been performed without any Lost time injury.

This project involves the realization of a new off-
gas refinery unit to be interconnected in an existing 
Ethylene at the Total refinery in Antwerp, Belgium. 

The strategy of the project is the erection of several 
modules, pipe racks and structures, on an external 
yard, to be transported, lifted and installed at ROG 
Total construction site. 

This choice has been made to minimize safety 
impacts during installation works due to a 
small working area at the Total site avoiding a 

very dangerous overlapping of activities and 
interference with the units operating in the vicinity. 

After the preparation of the ground and piling 
installation, in 2015, civil activities, underground 
piping and erection of buildings have been 
performed at Total, while modules increased day 
by day at the external yard under the supervision 
of the KT team.

Approximately 200,000 hours have been spent 
during the erection of modules at the yard and 
approximately 170,000 man hours for the preparation 
of the site at the Total Refinery in Antwerp. 

KT achieved this target through the application 
of the HSE management system and the effort to 
involve all subcontractors in the development of 
the "safety first" concept.
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Training

The training procedure that is part of this project for 
everybody, main contractors and subcontractors, 
is specific and detailed below highlighting:

• Principles of occupational health safety 
environment rules and regulations in Belgium 

• Refinery risks and general evacuation plan
• Specific risks relevant to the KT construction 

site area
• Specific and detailed information related to 

the main procedures of the KT construction 
site area

• Tool box meeting and special classroom 
lessons

The overall safety training courses required to 
access the site for the first time involve 26/28 
hours for each supervisor and 10/12 hours for a 
direct worker, in addition to the basic training 
received from the company. 

The project philosophy is that a team is the 
collection of individual resources that can make 
a difference if well-specialized and trained, 
increasing general safety performance and 
standards!

Coordination and Work Permit

Daily meetings are organized with all 
subcontractors to apply the KT work permit 
system to better coordinate companies, avoiding 
dangerous overlapping and studying together with 

managers, particular activities to be performed 
the day after, checking compliance with all safety 
laws and regulations avoiding the unexpected and
undesired interruption of activities underway. 

For high-risk jobs, KT requires specific, reviewed 
and approved method statements in order to 
create an important instrument to keep on site 
and to be followed step by step. By means of a 
dedicated tool box meeting, all workers were 
instructed related to the step-by-step procedure.

The importance of being present on site

Everyday, the KT HSE team performs a detailed 
inspection on site with the goal to improve the 
safety approach day-by-day in accordance with all 
procedures and housekeeping. 
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Moreover, a legal HSE coordinator appointed by KT, 
performs a weekly in-depth inspection. The latter 
is a local third party that reports all deviations and 
improvements necessary to the KT organization. 

The KT HSE presence on site is in fact very 

high being comprised of a KT HSE coordinator 
with three HSE assistants and two legal HSE 
coordinators. Of course, the importance of being 
on site is first of all, to support all workers with 
advice and explanation concerning working safely 
and properly. 

LEGAL SAFETY
COORDINATOR

KT FIELD HSE
ASSISTANTS

SUBCONTRACTOR  HSE
SUPERVISORS

HSE CLIENT

KT SITE MANAGER

KT FIELD HSE
COORDINATOR
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An analysis and follow up is performed to 
determine the thematic areas to be improved with 
greater priority than others. 

To highlight the importance of feedback from the 
field and in particular the feeling and preparation 
of workers, the KT HSE coordinator organized 

an anonymous survey with multiple choice to 
understand the critical topics to improve and make 
a better site for everybody. 
The survey, accepted with good participation from 
subcontractors (about 50 workers), showed a 
satisfactory feeling of workers about the site, the 
project procedures and HSE conduct.

A consequent action plan has been defined, in
particular:
• Giving workers a better quality tool box meeting 

to more deeply explore the procedures and 
refinery risks

• Improving the friendly approach by the HSE 
team, advising and supporting all direct 
workers avoiding the "policeman" approach.

Until the next survey, it's nice to say hello to all 
direct workers on site, getting to know them and 
supporting them from the morning to the evening!

HSE Promotion Event

In 2015, KT organized safety celebrations and 
a "construction site Christmas lunch" with 
participation of all direct workers, KT and client 
representatives. 

The incentive and promotion of safety principles 
is one of the most important milestones that 
deserve the utmost attention and commitment of 
the entire construction management team, saying 
to all workers "Very good job, thank you"!
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How safe do
you feel in your
workplace?

How well do
you know the
project safety

rules?

Do you think it
is necessary to

follow the
project safety

rules?

What do you
think about the
support of this

project HSE
team?

What do you
think about the

disciplinary 
actions by this

HSE team?

Which safety item would
you like to improve in this

project?
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Cedric Dano 
Total Construction Manager
Francesco Tabacco 
SIM Construction Superintendent

A word from…

Marian Solesi
Direct Worker

You represent the client in particular, the construction department.  
What's your approach to the HSE issues and supervisors?

Cedric Dano: Personally, I can't separate safety from my construction role, something that must be 
managed by someone else that is fully dedicated to that. In fact, I'm totally convinced that safety is part 
of my role and it's my main interest. It isn't a coincidence if, during every coordination meeting, I always 
try to understand and investigate if all activities foreseen are in compliance with safety rules. I personally 
try to support contractors even on site, notifying the specific manager if I notice something that isn't 
correct so we can investigate further. Ultimately, we're all in the same boat. We need to support each 
other working hard but with no incidents!

As a subcontractor representative, you probably often have a lot of pressure to organize 
and complete the job on site within the expected time frame.  
How can this be achieved safely?

Francesco Tabacco: Certainly, I have to admit that sometimes I feel the pressure of the "construction 
progress." I strive as much as possible to go further with my activities, to ensure my workers do their job 
without interruptions and achieve the final result: job completed. But of course, everything must proceed 
with the utmost respect for safety. I personally know all my workers and I spend a lot of time with them 
on site. I acknowledge their effort. I can't imagine somebody being injured due to a lack of safety during 
activities I manage. For this reason, I'm always available whenever KT needs any explanations to prepare 
or revise the risk analysis or to better coordinate daily activities.

Often, direct workers feel "too controlled" by the HSE team.  
What's your opinion in that regard?

Marian Solesi: Honestly, I don't feel "too controlled" and right now I have to say I have just received 
many compliments and supporting words from the HSE team. I understand the importance of working 
following important rules that ensure I return home with no injuries. If I have some doubts on site, I 
immediately ask an HSE supervisor. I trust safety!
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APPENDIX

Correspondence Table of GRI-G4 
Indications in Accordance - Core

The following table shows the material issues 
addressed in the Sustainability Report, according 
to GRI-G4 “Core” option. In detail, they show 
the General Standard Disclosures and Specific 
Standard Disclosures with the respective indicators 
and Generic Disclosures on Management 
Approach (DMA) of material issues (specifying for 
each material issue, the "TM" of reference).

As for the industry supplement, the Oil & Gas 
sector was taken as reference. However, it was 
not specifically reported as the majority of the 
indicators were Inapplicable as unrepresentative 
of our main design activities.

For each item, the reference page and verification 
of the external assurance are indicated (column 
“EA” - External Assurance).

GENERAL STANDARD DISCLOSURES PAGE EA

STRATEGY AND ANALYSIS

G4-1
Statement from the most senior decision-maker of the organization 
on the relevance of sustainability to the organization’s strategy for 
addressing sustainability

4

G4-2 Description of key impacts, risks and opportunities 4; 21-25; 29-39; 
41-45

ORGANIZATIONAL PROFILE

G4-3 Name of the organization 10

G4-4 Primary brands, products and/or services 10; 12-19

G4-5       Location of the organization’s headquarters 10; 22

G4-6        

Number of countries where the organization operates, and names 
of countries where either the organization has significant operations 
or that are specifically relevant to the sustainability topics covered 
in the report

10; 12-19

G4-7        Nature of ownership and legal form 22-23

G4-8                
Markets served (including geographic breakdown, sectors served, 
and types of customers/beneficiaries) 10; 12-19; 44-45

APPENDIX
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G4-9                 
Scale of the organization (total number of employees, total number 
of operations, net sales, total capitalization broken down in terms of 
debt and equity, quantity of products or services provided)

10; 12-19; 22-23; 
50-57

G4-10             
Total workforce by employment type, employment contract, and 
region, broken down by gender 50-58

G4-11             
Percentage of employees covered by collective bargaining 
agreements 58

G4.12 Organization’s supply chain 44

G4-13             
Significant changes during the reporting period regarding size, 
structure, ownership or supply chain 12-19

G4-14              
Explanation of whether and how the precautionary approach or 
principle is addressed by the organization 21-25; 29-32

G4-15             
Externally developed economic, environmental and social charters, 
principles, or other initiatives to which the organization adheres or 
which it endorses

21-25; 42-43

G4-16            
Membership of associations and national and/or international 
advocacy organizations. 60-64

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES

G4-17      

List of all entities included in the organization’s consolidated financial 
statements or equivalent documents; report of whether any entity 
included in the organization’s consolidated financial statements or 
equivalent document is not covered by the report

10

G4-18     
Process for defining the report content and the Aspect Boundaries 
and how the organization has implemented the Reporting Principles 
for defining Report Content

5-7; 30-39

G4-19 
List of all material Aspects identified in the process for defining 
report content 30-31; 37-39

G4-20             
For each material Aspect, report of the Aspect Boundary within the 
organization 5-7

G4-21             
For each material Aspect, report of the Aspect Boundary outside 
the organization 5-7

G4-22  
Explanation of the effect of any re-statements of information 
provided in previous reports, and the reasons for such re-statement 5-7
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G4-23  
Significant changes from previous reporting periods in the Scope 
and Aspect Boundaries 5-7

STAKEHOLDER ENGAGEMENT (TM Stakeholder)

G4-24         List of stakeholder groups engaged by the organization 29; 32-36

G4-25   
Basis for identification and selection of stakeholders with whom to 
engage 32-36

G4-26    

Approaches to stakeholder engagement, including frequency of 
engagement by type and by stakeholder group, and an indication of 
whether any of the engagement was undertaken specifically as part 
of the report preparation process

29-36

G4-27 

Key topics and concerns that have been raised through stakeholder 
engagement, and how the organization has responded to those key 
topics and concerns, including through its reporting. Report of the 
stakeholder groups that raised each of the key topics and concerns

29-36

REPORT PROFILE

G4-28              Reporting period for information provided 5-7

G4-29              Date of most recent previous report (if any) 5-7

G4-30    Reporting cycle (such as annual, biennial) 5-7

G4-31    
Provide the contact point for questions regarding the reporter or its 
content 5-7

G4-32
Report of the “in accordance” options the organization has chosen, 
the GRI Content Index for the chosen option and the reference to the 
External Assurance Report, if the report has been externally assured

5-7

G4-33 

Policy and current practice with regard to seeking external assurance 
for the report. If not included in the assurance report accompanying 
the sustainability report, report of the scope and basis of any 
external assurance provided. Explanation also of the relationship 
between the organization and the assurance provider and whether 
the highest governance body or senior executives are involved in 
seeking assurance for the organization’s sustainability report

5-7
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GOVERNANCE (TM Governance)

G4-34

Governance structure of the organization, including committees 
of the highest governance body. Identification of any committees 
responsible for decision-making on economic, environmental and 
social impacts

5-7; 21-23

G4-35
Report of the process for delegating authority for economic, 
environmental and social topics from the highest governance body 
to senior executives and other employees

5-7; 23

G4-38 
Report of the composition of the highest governance body and its 
committees 21-23

G4-39 
Indication of whether the Chair of the highest governance body 
is also an executive officer (and, if so, his/her function within the 
organization’s management and the reasons for this arrangement)

22-23

G4-41 
Processes for the highest governance body to ensure conflicts of 
interest are avoided and managed; report of whether conflicts of 
interest are disclosed to stakeholders

22-23

G4-42

Report of the highest governance body’s and senior executives’ roles 
in the development, approval, and updating of the organization’s 
purpose, value or mission statements, strategies, policies, and goals 
related to economic, environmental and social impacts

4-7

G4-45 

The highest governance body’s role in the identification and 
management of economic, environmental and social impacts, risks, 
and opportunities, including the highest governance body’s role in 
the implementation of the due diligence process. Report of whether 
stakeholder consultation is used to support the highest governance 
body’s identification and management of economic, environmental 
and social impacts, risks, and opportunities 

10; 21-23; 25

G4-48
Report of the highest committee or position that formally reviews 
and approves the organization’s sustainability report and ensures 
that all material Aspects are covered

5-7

G4-49
Report of the process for communicating critical concerns to the 
highest governance body 23-25

ETHICS AND INTEGRITY (TM Compliance)

G4-56 
Description of the organization’s values, principles, standards and 
norms of behavior such as codes of conduct and codes of ethics

10; 21-25; 41-43; 
82-83; 85; 89

G4-57 
Report of the internal and external mechanism for seeking advice 
on ethical and lawful behavior, and matters related to organizational 
integrity, such as help lines or advice lines

30-39; 41-43
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G4-58

Report of the internal and external mechanism for reporting 
concerns about unethical or unlawful behavior, and matters 
related to organizational integrity, such as escalation through line 
management, whistleblowing mechanism or hotlines

23-25; 41-43

SPECIFIC STANDARD DISCLOSURES PAGE EA

MATERIAL ASPECTS

ECONOMIC CATEGORY 

MARKET PRESENCE

G4-EC6 
Proportion of senior management hired from the local community at 
significant locations of operation 44-45

ENVIRONMENTAL CATEGORY 

ENERGY

DMA
TM 

Environment/
Research & 
Innovation

78-79

G4-EN3 Energy consumption within the organization 69-78; 83

G4-EN6 Reduction of energy consumption 83

PRODUCTS AND SERVICES

DMA
TM 

Environment/
Research & 
Innovation

78-79

G4-EN27 
Extent of impact mitigation of environmental impacts of products 
and services 69-78; 83

COMPLIANCE

DMA
TM Compliance 24-25; 42-43

G4-EN29 
Monetary value of significant fines and total number of non-monetary 
sanctions for noncompliance with environmental laws and regulations 24-25

OVERALL

DMA
TM 

Environment/
Research & 
Innovation

78-79
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G4EN31 
Total environmental protection expenditures and investments by 
type 69-78; 87

SUPPLIER ENVIRONMENTAL ASSESSMENT

DMA
TM Supply 

Chain
44

G4-EN32 
Percentage of new suppliers that were screened using environmental 
criteria 44

ENVIRONMENTAL GRIEVANCE MECHANISM

DMA
TM Supply 

Chain
10; 21-25

G4-EN34 
Number of grievances about environmental impacts filed, addressed, 
and resolved through formal grievance mechanisms 24-25

SOCIAL CATEGORY LABOR PRACTICES AND DECENT WORK

EMPLOYMENT

DMA
TM Human 

Capital
21-22; 58

G4-LA1 
Total number and rate of new employee hires and employee turnover 
by age group, gender, and region 50-57; 60

G4-LA2    

Benefits provided to full-time employees that are not provided 
to temporary or part-time employees, by significant locations of 
operation 58

G4-LA3  Return to work and retention rates after parental leave, by gender 52

OCCUPATIONAL HEALTH AND SAFETY 

DMA
TM Health and 

Safety
82; 85-94

G4-LA5
Percentage of total workforce represented in formal joint 
management-worker health and safety committees that help monitor 
and advise on occupational health and safety programs

82-83; 96-98

G4-LA6
Type of injury and Rates of injury, occupational diseases, lost days, 
and absenteeism, and total number of work-related fatalities, by 
region and by gender

86-89; 93-94

G4-LA7 
Workers with high incidence or high risk of diseases related to their 
occupation 82-83



2
0

15
 S

U
S

T
A

IN
A

B
IL

IT
Y

 R
E

P
O

R
T

  
I 

 A
P

P
E

N
D

IX
  
I  

10
6

TRAINING AND EDUCATION

DMA
TM Human 

Capital        
65

G4-LA9 
Average hours of training per year per employee by gender, and by 
employee category 51-52; 66

G4-LA10

Programs for skills management and lifelong learning that support 
the continued employability of employees and assist them in 
managing career endings  65-66

G4-LA11 
Percentage of employees receiving regular performance and career 
development reviews, by gender 65

SUPPLIER ASSESSMENT FOR LABOR PRACTICE

DMA
TM Supply 

Chain
44

G4-LA14 
Percentage of new suppliers that were screened using labor practices 
criteria 44

Labor Practice Grievance Mechanism

DMA
TM Compliance 10; 21-25; 42-43

G4-LA16 
Number of grievances about labor practices filed, addressed, and 
resolved through formal grievance mechanisms 41-43

SOCIAL: HUMAN RIGHTS 

INVESTMENT

DMA
TM Human 

Rights
21; 22-25; 42-43

G4-HR1 
Total number and percentage of significant investment agreements 
and contracts that include human rights clauses or that underwent 
human rights screening

44-45

G4-HR2 
Total hours of employee training on policies and procedures 
concerning aspects of human rights that are relevant to operations, 
including the percentage of employees trained

85-87; 96

NON-DISCRIMINATION

DMA
TM Human 

Rights
21-25; 42-43

G4-HR3 
Total number of incidents of discrimination and corrective actions 
taken 43
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FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING

DMA
TM Human 

Rights
21-25; 42-43

G4-HR4 

Operations and significant suppliers identified in which the right to 
exercise freedom of association and collective bargaining may be 
violated or at significant risk, and actions taken to support these 
rights

43-45

CHILD LABOR

DMA
TM Human 

Rights
21-25; 42-43

G4-HR5 
Operations and significant suppliers identified as having significant 
risk for child labor incidents, and measures taken to contribute to the 
effective abolition of child labor

43

FORCED OR COMPULSORY LABOR

DMA
TM Human 

Rights
21-25; 42-43

G4-HR6 

Operations and significant suppliers identified as having significant 
risk for incidents of forced or compulsory labor, and measures to 
contribute to the elimination of all forms of forced or compulsory 
labor

43-44

INDIGENOUS RIGHTS

DMA
TM Human 

Rights/Local 
content

21-25; 42-45

G4-HR8 
Total number of incidents of violations involving rights of indigenous 
people and actions taken 41-45

ASSESSMENT

DMA
TM Human 

Rights
21-25; 42-43

G4-HR9 
Percentage and total number of operations that have been subject to 
human rights reviews and/or impact assessments 41-43

SUPPLIER HUMAN RIGHTS ASSESSMENT

DMA
TM Human 

Rights/Supply 
chain

44

G4-HR10 
Percentage of new suppliers that were screened using human rights 
criteria 42-44
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HUMAN RIGHTS GRIEVANCE MECHANISM

DMA
   TM Human 

Rights
21-25; 42-43

G4-HR12 
Number of grievances related to human rights filed, addressed and 
resolved through formal grievance mechanisms 41-43

SOCIETY 

LOCAL COMMUNITIES

DMA
TM Local 
content

44-45

G4-SO1   
Percentage of operations with implemented local community 
engagement, impact assessments, and development programs 30-39

ANTI-CORRUPTION

DMA
TM Compliance 10; 24-25; 42-43

G4-SO3          
Percentage and total number of operations assessed for risks related 
to corruption and the significant risks identified 24-25

ANTI-COMPETITIVE BEHAVIOR

DMA
TM Compliance 10; 21-25

G4-S07 
Total number of legal actions for anticompetitive behavior, anti-trust, 
and monopoly practices and their outcomes 23-25

COMPLIANCE

DMA
TM Compliance 10; 21-25; 42-43

G4-S08
Monetary value of significant fines and total number of non-monetary 
sanctions for noncompliance with laws and regulations 23-25

SUPPLIER ASSESSMENT FOR IMPACTS ON SOCIETY

DMA
TM Supply 

Chain
44

G4-SO9 Percentage of new suppliers that were screened using criteria for 
impacts on society 44
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PRODUCT RESPONSIBILITY 

COMPLIANCE

DMA
TM Compliance 10; 21-25; 42-43

G4-PR9 
Monetary value of significant fines for noncompliance with laws 
and regulations concerning the provision and use of products and 
services

23-25

List of Other G4 Performance Indicators 

To give continuity to as reported the previous year, other G4 indicators identified as “not material” were 
also published this year.

OTHER G4 INDICATORS PAGE EA

ECONOMIC CATEGORY

ECONOMIC PERFORMANCE

G4-EC1          Direct economic value generated and distributed 12-19

G4-EC3          Coverage of the organization’s defined benefit plan obligations 58

PROCUREMENT IMPACTS

G4-EC9           
Proportion of spending on local suppliers at significant locations of 
operation 44-45

ENVIRONMENTAL CATEGORY 

MATERIALS

G4-EN1 Materials used by weight and volume 90

G4-EN2 Percentage of materials used that are recycled input materials 90

EMISSIONS

G4-EN16 Energy indirect greenhouse gas (GHG) emissions (scope 2) 89-90; 92-93
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G4-EN17 Other indirect greenhouse gas (GHG) emissions (scope 3) 89-90; 92-93

EFFLUENTS AND WASTE

G4-EN23 Total weight of waste by type and disposal method 90-91

G4-EN24 Total number and volume of significant spills 87-88; 95

TRANSPORT

G4-EN30 
Significant environmental impacts of transporting products and 
other goods and materials used for the organization’s operations, and 
transporting members of the workforce

92-93

SOCIAL CATEGORY LABOR PRACTICES AND DECENT WORK

DIVERSITY AND EQUAL OPPORTUNITY

G4-LA12 
Composition of governance bodies and breakdown of employees per 
employee category according to gender, age group, minority group 
membership, and other indicators of diversity

50-58

EQUAL REMUNERATION FOR WOMEN AND MEN

G4-LA13 
Ratio of basic salary and remuneration of women to men by employee 
category, by significant locations of operation 52

PRODUCT RESPONSIBILITY 

CUSTOMER PRIVACY

G4-PR8 
Total number of substantiated complaints regarding breaches of 
customer privacy and losses of customer data 23
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Assurance statement

Assurance statement

Bureau Veritas 
 July 05th, 2016 
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Addressed to KT - Kinetics Technology SpA stakeholders

1. INTRODUCTION  

KT - Kinetics Technology S.p.A. (“KT - Kinetics Technology”) has commissioned 
Bureau Veritas Italia S.p.A. (“Bureau Veritas”) an independent assurance of its 
2015 Sustainability Report, for the purpose of providing findings over:   
• the accuracy and quality of published information concerning its sustainability 

performance;  
• the correct application of those reporting principles outlined in the Reportʼs 

methodology, in particular Global Reporting Initiative version GRI G4. 

2. RESPONSIBILITY, METHODOLOGY AND LIMITATIONS  

KT - Kinetics Technology alone had the responsibility of collecting, analyzing, 
collating and presenting information and data included in its Report. Bureau Veritas 
responsibility has been to perform an independent assurance against defined 
objectives and to reach the conclusions reported in this Statement.  

The assurance performed has been a Limited Assurance in accordance to the 
ISAE 3000 standard, through sample application of audit techniques, including:  
• review of KT - Kinetics Technologyʼs policy, mission, values, commitments;  
• review of records, data, procedures and information-gathering systems; 
• interviews to members of the working group responsible for drafting the Report;  
• interviews to company representatives from various functions and levels, 

including top management;  
• overall verification of information and general content of the 2015 Sustainability 

Report.  

The assurance activities have been performed at the companyʼs site in Viale 
Castello della Magliana, Rome and we believe we have obtained sufficient and 
adequate evidence to support our conclusions.  

The assurance has covered the whole 2015 Sustainability Report, with the 
following limitations: for economic and financial information, Bureau Veritas only 
verified their consistency with the companyʼs annual reports and accounts. 
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3. CONCLUSIONS  

Following the assurance activities described above, nothing has come to our 
attention to indicate that information and data in the Report are inaccurate, 
incorrect or unreliable. In our opinion, the Report provides a trustworthy 
representation of KT - Kinetics Technology activities conducted by during the year 
2015 and of main results achieved. Information is reported generally in a clear, 
comprehensible and balanced manner. 

KT - Kinetics Technology has included in its Report a Materiality Matrix that clearly 
details the issues identified and deemed relevant. Especially worth mentioning is 
the process of engaging stakeholders, both internal and external to the 
organization. 

We also confirm that the Report is in accordance with  the “Core Option” of the GRI 
G4 Guidelines and that our assurance activities also met the GRI requirements for 
external assurance.  

4. DECLARATION OF INDEPENDENCE, IMPARTIALITY AND 
COMPETENCE  

Bureau Veritas is a global organization specialized in independent assurance, 
inspection and certification activities, with over 180 years history, 66.500 
employees and an annual turnover of 4,6 billion euro in 2015. Bureau Veritas 
applies internally a Code of Ethics and we believe there were no conflicts of 
interest between members of the assurance team and KT - Kinetics Technology at 
the time of the assurance.  
.   

Bureau Veritas Italia S.p.A. 
Milan, July 05th, 2016 
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